
ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT (ESIA) FOR 

BEAUTIFICATION OF PARTS OF MBALE TOWN AND UPGRADE OF 

MBALE – TSIMBALO – ROAD TO BITUMEN STANDARD 

 

MINUTES OF PUBLIC PARTICIPATION FORUM HELD ON THE 16TH 

NOVEMBER 2020 AT IZAVA NORTH CHIEF’S OFFICE. 

 
 

1.0  MIN-01- Introduction  

 

The meeting was called to order by the chief Izava North location for Mr Evans Endesia at 11.00 

am, he requested those in attendance to observe atleast one meter social distance and put on masks 

properly as guided by ministry of health due to the COVID 19 pandemic, they were also asked to 

be attentive ask questions if any and also, they should share what was going to be discussed in this 

forum with other residents who could not attend due to one reason or the other. He later invited 

the consultant representative Mr Obra M’Maitsi- an environmentalist to address the meeting. 

 

The consultant started by issuing an apology from Vihiga Municipality Board Manger Mr. Ahuga 

who could manage to attend the meeting due to other urgent matters that needed his attention. The 

consultant further give an overview of the Project with regards to the funding, Project Scope, 

importance of improved road network, and ESIA report that is supposed to be prepared to identify 

project impacts and their mitigation measures.   

 

2.0 MIN -02- Project Funding 

 

Mr Obra informed those in attendance that the Government of Kenya received financing from the 

World Bank (IDA) in the form of a credit towards the cost of Kenya Urban Support Program 

(KUSP).  The objective of the Project is to establish and strengthen urban institutions to deliver 

improved infrastructure and services in participating counties in Kenya. Vihiga County 

Government is one of the counties that qualified to receive the funds after meeting the required 

guidelines. Upgrade of Mbale – Tsimbalo – Munoywa road is an initiative of Vihiga County 

Government utilizing this funds. 

 

3.0 Project Scope 

 

The main activity is to upgrade Mbale – Tsimbalo – Munoywa road from the current gravel to 

bitumen standard. During the upgrade there will be improvement of drainage channels, provision 

of access culverts, improvement of river and stream crossing points, road marking and 

installation of road signs. 

 



4.0 MIN -03- Importance of improved road network 

  

Residents were informed that road network improvement within Vihiga Municipality was an 

important objective of the County Government of Vihiga. Once Mbale – Tsimbalo – Munoywa 

road has been upgraded to bitumen standard, it will have a number benefits to residents. These 

benefits include;  

 

Road network improvement benefits. 

 

a) The road will reduce time taken by residents to move from Mbale town to Munoywa. This 

will lead to reduced transport costs on the road, it can also save lives in the event that a 

residents requires to be rushed to hospital for urgent medical attention.. 

b) It will lead to a reduction in maintenances cost for motor vehicles and motorbikes that use 

the road regularly. The funds saved can be utilized for other income generating activities 

c) Security along the road will also improve since there has been cases of people who are 

accosted as they slow down to navigate bad sections of the road 

d) A good road network will also attract investors in the area. Investors in real estate 

development, hotel and hospitality industry will be attracted to the area due to an 

Improvement in the state of Mbale – Tsimbalo – Munoywa Road. 

e) Land value in the area will also appreciate. Land owners can put up dwelling units that 

attract a higher rental income.  

 

 

5.0 MIN-03-  Preparation of An Environmental and Social Impact Assessment Report 

(ESIA). 

 

Residents were informed that an ESIA report was an important document that needs to be prepared 

for infrastructure projects like Beautification of parts of Mbale town and upgrading of Mbale – 

Tsimbalo - Munoywa road. During ESIA preparation, public participation with stakeholders is a 

requirement where residents are given project information and allowed to raise their concerns.  

 

He added that the ESIA would capture  Environmental and Social impacts of the project of and 

come up with mitigation measures for them. They were assured that all their opinions and 

objections would be captured in the report so as to ensure that the project would be widely 

acceptable and environmentally friendly. Some of the Environmental and Social issues likely to 

occur during project implementation are as mentioned below; 

 

 

 

 



Likely Road Improvement Project Impacts to Environment. 

 

• Dust from disturbed soils 

• Soil erosion that may be occasioned by vegetation cover disturbance. 

• Smoke and exhaust fumes from construction equipment 

• Noise and excessive vibration from construction equipment 

• Solid wastes like plastics generated during project implementation activities 

• Pollution of stream, springs and rivers by oil and grease spillage which can interfere 

with water quality 

• Health and safety issues for workers on site and road users. 

 

 

6.0 MIN-04- Plenary Session  

 

After discussion summarized in minutes 2,3,4 and 5 above, the community were invited to a 

question and answer session under the guidance of Endeli Village elder.  Detailed questions and 

suggestion of the plenary session are presented in Table 1 on Page 3.  

 

Table 1: Plenary Discussion  

Suggestion / Question  Response  

Mr. Sagide wanted to know what safety measures 

will be put in place near open ditches that are 

excavated by the contractor in order to ensure 

safety of resident residing near the road as well as 

other road users. 

The meeting was informed that the contractor will 

put warning tapes around deep ditches to warn the 

public as they approach this sections. The tapes are 

usually bright in colour mostly red and white, 

residents were advised to approach areas with this 

kind of tapes cautiously. Contractors are also 

encouraged to reinstate excavated sections on time 

so as to reduce residents exposure period to the 

risk 

Mr. Omar Majimbo wanted to know how 

destruction of property along the road by the 

contractor will be handled and if there will be any 

compensation for them. 

The meeting was informed that the contractor will 

limit their activities within the existing road 

reserve, no destruction of property outside the road 

reserve is anticipated. Residents were encourage to 

avoid encroaching into road reserves so as to avoid 

loses in the event of road expansion works. If 

private property is destroyed within private land, 

the owner will be entitled to full compensation. 



Mr. Jafar Musa wanted to know how residents  will 

access their homesteads after drainage channels 

alone the road have been constructed.  

Residents were informed that homes and access 

roads will be provided with culverts to ensure they 

can access their homes with ease.  

Mr. Asava complained that storm water was being 

directed into their water springs causing pollution 

and flooding which hinders access to their water 

points. 

Residents were encourage to write proposals for 

spring protection and forward them to the county 

government of Vihiga. The county has a water 

department that improves water points for 

residents.  

 

7.0 MIN-05- Adjournment   

 

There being no any other business, the meeting was adjourned at 12.30 pm by North Izava chief 

who asked those in attendance to be good ambassadors for the project. He then invited a village 

elder to give a closing prayer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SAMPLE MEETING PHOTOS 

 
A resident giving his concerns 



 

A village elder asking questions. 

 

 



 

North Izava chief giving his closing remarks 
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