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FOREWRD

The County Annual Development PADP)C2025/26 was prepared in line with the Constitution of
Kenya (CoK 2010), the Countgr@oent Act 2012 and the PFMAT2@LZoK in Artid20(2)a)
states that fAnational | e gi s | pabsiamdmudgets.alhelCounty e s C
Government Act, 2012 Sections 104, 105 and 108 provides that countypepaenndegsated
development plan that has linkages with the national planning framework and with meaningful engage
of citizens. Section 104(1) further stipulatesphbliéunds shalie appropriated outside a planning
framework. Meanwhile PlRBIA, 2012 in Section 126 further requires county governments to prepare the
ADP and be submitted for approval to the county assembly nott Be¢gtehayed of each yé&ar.

addition, the Plan has been aligned to the CIDP, R@2ya Vision 203®he Fourth Medium Term

Plan (MTP IV 262327), The Bottaqm Economic Transformation Agenda (BETA), the Africa Agenda
2063, Sustainable Development Goals (SDGs) and the East African Community Agenda 2050.

The GADP was prepared through extensivdtatores process that involved Sector Working Groups
(SWGs), the County Execufieenty Budget and Economic FQBEF), the County Assembly,
county consultative fora and the general public at large. The Plan builds on gains made in
implementatiohmlicies, programmes and projects $fdahd 24 ADP implementing the CIDP-2023

2027.

The ADP outlines the strategic priorities for
and plans. The plan takes into account the ptiatéggs for the medium term that reflects the county
government's priorities and plans and the changing financial and economic environment. The plz
premised on following key policy areaB27outl ir
scaling up good governance and accountability systems; creation of employment opportunities for
and women through agribusiness; promotion of an educated, skillatfoandd wsdciety;
strengthening primary health care delivery systemsnivewsalshealth coverage; provision of reliable
public infrastructure and transport systems; provision of reliable transport and communication infrastrt
network, and expansion of ICT platforms; Deepening green growth strategies, susta@hed environm
conservation and climate change adaptation and mitigation; Enhancing County unity and pu
participation in development planning and decision making processes; promefiorarof climate
agriculture with emphasis on agribusiness, irrigation ecdrifgpdpsealing the provision of clean

and safe water and sanitation services; Promotion of trade and enterprise development with emphas
MSMEs.

Additionallyhe Plan is aligned to the national Fourth Medium Term Plan (MR 7V w2028

adoped the Bottebip Transformation Agenda (BETA) core pillars and key enablers clustered under fi\
(5) sectors; Finance and Production; Infrastructure; social; Environment Natural Resource; Govern
and Administration. In addition, -&@PCis aligned ¢ther national and international development
commitments such as the global Sustainable Development Goals (SDGs), East Africa Community \
2050 and the Africa Agenda 2063.



An assessment on the implemerntatihe ADP 2023/24 reveal that semifechievements and
milestone were realized in the F/Y 2023/24. These included; strengthened good governance
accountability systems arising from enhanced civic education and public participation engagemnt:
strengthening of performance maeag framework, oversight and monitoring and evaluation functions,
expansion of county road infrastructure, transformation of the health delivery system in terms
infrastructure development and implementation cdl Kemittrprogrammes , ise@access to

water and sanitation services, promoted SMART agricultural sexhnologiescialization of ALVs

and Avocado through trainings and issuance of assorted seethlctml2@iPVAgetables (ALVS)

farmers and 6000 Avocado farnmemsnoted environmental conservation interventions and climate
change adaptation and mitigation strategies that has culminateccin anas e i n t he ¢
(35.93%) and forest (1%)09 coverage. Other noteable milestones were; expansiororof educati
infrastructurewi®4 ECDE classrooms were constracted] enhanced bursary
scholarship programmeggstering increase in number of learners from 153 in F/Y 2022/23 to 160 ir
FIY 2023/24. Lastly, the F/Y 2023/24 saompletionfo t he Governors and LC
residence as well as significant progress was made in the construction of the new hospital Plaza a
VCRH.

Despite thaforementioned progréss,county still grapples with challenges that inhibit fullatalization
broad development objectives. These include but not limted to; slow pace of disbursement of fu
increasing wage bills and diminishing resources to finance development expenditure; increasing Y
unemployment and related insecurity; low praxidigiroductivity resulting in food shortages; negative
effects of climate change; inequalities and weak resilience; increasing disease burden and emer
diseasesNCDs. In addition, the county government is confronted by serious fiscal distress and limi
revenues to finance its programmes and projects.

The GADP focuses on the following key theraatdrawn from the CIDP and MTBr IMe FY
2025/2@hat will enable the county to realize its development objective;

Governance and accountabjlihhancing performance managememt and employee productivity,
sttrenthening M&E and Service Deliveryp&ymient of pending bills, management of wage bill by
undertaking staff rationalization and completion of ongoing flagship projects .aditignatly trhe pl
emphasis on deepening public participation and civic engagement as well as strengthening partner
with development parters.

Creation of employment opportunities for youth and womtes will be achieved through the
following initiatives; lengentation of tiiee National Agricultural and RuiaivecGrowth Project
(NAVCDP) , County Aggregation and Industrial Park (CAIP) and support the establishment of the gr
factory at Ebuyangu. Additionally the Plans focus on enhanciltg) ahgiiad $ke youth to access

online job opportunities.

Promotion of climate smart agriculturbe plan undertakes to equip farmers with modern skills and
technology through establishment of Agricultural Training and Innovations Center (A&id) at Musinak:
support innovative farmer extension services through agripreneurs



StrengtheningHealthcare systemsOperationalization of the Vihiga County Hospital Plaza (VCRH),
scale up partnerships in establishing MRI unit, strengthening primary hesks aadcautbmation

of services in all health facilities.

Transport and communication infrastructulee plan shall focus on developing and maintaining
infrastructure including mantainance of county roads, upgrading of roads to butiminous stand
consruction of bridges and river crossing. More over the plan puts emphasis on street lighting progr
and installation of Public Wifi in markets.

Deepening Environmental conservatimater access;limate change adaptation and mitigation

the plan focuseas re forestation Maragoli Hills,Ebusiekwe,Kitetiandandother degraded waste

lands, Climate change and Disasater Risk management programmes including implementation
communigased prioritized climate resilience projects throughQAepFigramtheexpansion of

water infrastructure through last mile connectivity under Vihiga cluster water project, rural water
sanitation projects throuiASH.

To implemetitis ADP, the county will require Kshs.7.4 billion against agsmjecteenvelope of

Kshs. 6.9 billion. Accordingly, the County government will continue to stgenvgtimenerrisdr

relations and engagements with key stakeholders to ensure robust and successful realization of the ¢
government developmendaeBesides, measures will be undertaken to enhance funding leveraging or
increased Own Source Revenue (OSR) collection as well as strengthening partnerships, private s
participation and collaborations.

The GADPfurther outlinesechanism for caoeding the implementation, monitoring and evaluation,
learning and reporting on progress for results. The implementation will be undertaken through depar
annual workplans, strategic plans, annual performance contracts and tracking andoeeporting shal
undertaken through the County Integrated Monitoring and Evaluation System (CIMES).

In conculsiorme countgovernment is committed that this Plan wiltheroeigiesiteguidance in the
preparation of the F/Y 2025/26 Annual Budget Estlepsgmental operatigolans and in
implementation of prograamesprojects towardshe r eal i zati on of the Vil
achieving prosperitased on inclusive growth.

Hon. Dr. Jairus Boston. Amayi, PHD
CECMFinance and Ecomic Planning
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CONCEPTS AND TERMINOLOGIES

Activities;Actions taken or work performed during which inputs are used to produce outputs;

Aim; The overall objective/ focus oepppcogrammes or projects.

Baseline;A baseline is an analysis describing the initial state of an indicator before the start of
project/programme, against which progress can be assessed or comparison made
BaselinénformationRefers to information gt at the start of a process as to inform the results and
consequences of an activity.

Benchmark /Knowledge exchanBefers to the study of other successful activities in similar condition
with similar goals in different locations in order to genieleds n

BeneficiariesA group among the stakeholders, who will directly or indirectly benefit from the project;
Bottomup Economic Transformation Agendas an economic model which aims at economic
turnaround and uplifting the lives and livelitibods af the bottom of the pyramid through a value
chain approach

Capital ProjectsA group of related activities that are implemented to achieve a specific output and
address certain public needs;

Cash CropAny crop cultivated for farm incomefeod/@ecurity.

County AssembiyThe County Assembly of the County Government of Vihiga

County Executive Committe® County Executive Committee of the County Government of Vihiga
established in accordance with Article 176 of the Constitution

Evaluation: Planned and periodic assessment of program or project to assess the relevance
effectiveness, efficiency and impacts it has had on the intended population;

Flagship/Transformative Projecisiese are projects with high impact in terms of employment creation
increasing county competitiveness, revenue generation etc;

Food securityTimely availability and accessibility of nutritious food in sufficient quantities

Green Economyhe green economy is defined as an economy that aims at reducing erkdronmental ris
and ecological scarcities, and that aims for sustainable development without degrading the environme
Goals;General statements that describe the desired outcome or purpose of any activity

Impact assessmend; systematic analysis of significant spasgie or negative, intended emnot
peoplebdbs |lives brought about by a given actio
Indicator an indicator is a pointer or agreed sign for effective evaluation that can clarify intentions and |
in assessment of achievésnen

Inputs Are the resources provided for an activity to take place, with expectations of producing an outpi
a product.

MonitoringThe process tracking or checking activities, projects or programmes over a period of time.
Objectives Are the intendesffects which a policy, programme or project has to achieve. These can
either be short, medium or long term depending on the duration of the policy, programme or project.
Output is a concrete result or achievement that contributes to the achoegstemh afutcome or

goal.
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OutcomesAre specific products or services, which an activity is expected to produce from its inputs
order to achieve objectives.

Outcome Indicatothis is a specific, observable, and measurable characteristic lwat chidinge t
represent the achievement of the outcome. Outcome indicators include qqgadtdttadvand
measures.

Policy:Refers to a guiding statement that will provide direction and thrust on what should be done to e
solve a problem or to acaarertain developments in a given sector.

Project:ls a planned undertaking which is a set-relatedrand coordinated activities designed to
achieve certain objectives within a given budget and time frame.

ProgrammeRefers to a major activity mpessing many small activities or schemes undertaken in
order to achieve the major activity. For example, the Water and Sanitation Programme is a major ac
with other smaller and numerous activities like borehole drilling, sinking deep teellilptped wa
construction and teaching of hygienic practices.

Quantitative MeasureBgell how much or how many.

Qualitative Measurebell you how well

Repid Results Approach/Initiativestructured process that useststmrinitiative to help achiave a
objective

Results Are concrete achievements.

Sectors Is a composition of departments, agencies and organizations that are grouped according to
services and products they provide. They produce or offer similar or related products and services,
share common operating characteristics. For ease of classification department and to some ex
Agencies have been classified as a sector.

Stakeholders A group of people, organizations and institutions who have a direct or indirect interest, o
role,n the project, or who affect or are affected by it.

StandardsAre mutually agreed criteria to describe how well work must be done

TargetsAre agreed quantitative or qualitative standards to aim at.
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CHAPTER ONE: INTRODUCTION

1.1 Overview

This GADPis structureit five chapters with the first chppeiding the Coubfickground atkey
social economic informatiaving a bearing on the county development thgesdaond chapter
summarizes thgerformance of the ADP FY 20B8jBdghtingey achievements, challenges and
lessonslearnt in each sector. In addikiey strategiesprogrammesnd projects plannefr
implemeation in the FY 202%/ resaircerequirements aimgttutionaarrangement ifmplerantthe

plan presentad chamrs three and four. Finalgpter five discussesmonitoringevaluatioand
reporting framework of the iAléine withthe County Integrated Monitoring \ahgaion System
(CIMES).

1.2 Bacgground of th&€€ounty

1.2.1 Locationand Size

Vihigds one of the four counties in the Western Kenya region. The County covers a land surface arec
563.0 Kdand borders Nandi to the East, Kisumu to the South, Siaya to the West and Kakamega Cou
to the North.

Vihiga is a member of the Lake Region EcBlmmm{LREB) that represents theesoommic
aspirations of thirteen other counties in the Lake Basin region namely; Kisumu, Migori, Homabay, Nyze
Kisii, Siaya, Bungoma, Kakamega, Busia, BorAgzolaahandi and Kericho.

Figurel: Map of Kenya showing the Location of Vihiga County
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1.2.2 Administrative and Political Units

1.22.1 Administrative Units
Vihiga County is administrativelyupaafefive suitmunties, twelve divisions,-dogylocations and
one hunddeand forty sdiicdions as shown in the table 1.

Tablel: County Administrative and Political Units

SubCounty/Constituency No of Divisions | No of Locations| No of Sub Area (K@)
Locations

Sabatia 2 8 31 110.9
Vihiga 1 5 18 90.2
Hamisi 5 11 37 188.9
Emuhaya 2 7 25 89.5
Luanda 2 10 29 84
COUNTY 12 41 140 563.7

Source: County Physical Planning Office

1.2.2.Political Units
Vhiga County has five (5) constituencies anfivevéy electoral wards. The number of electoral
wards and administrative villages basedawatabs are illustrated in the table 2.

Table2: Political Units

Constituency No. of Wards No. of Villages (stibcations)
Vihiga 4 18

Sabatia 6 31

Hamisi 7 37

Luanda 5 25

Emuhaya 3 29

Total 25 140

Source: IEBC Vihiga

1.2.3 Demographic and Economic Profile

1.2.3.1Population

The county population count was 590,013 persons (283,678)6832ald4alesnd 12 intergeix

KNBS 2019. The Census report show reveal thatytlespemience high population pressure with a
density of 1,047 persons pér Rme high population density continues to present challenges related on
food production, environment degradation and conflicts around land ownership. The population proje
by sukcounties, by ageohorts and demographic diedardresented in the tables.3 to 5



Table3: Population projection by sabunty

Census 2019 Projection 2022 Projection 2024 Projection 2026 Projection 2027

St Fem | Inter fema Fem Fem Fem
coun | Male Total | male Total | Male Total | Male Total | Male Total
ty ale sex le ale ale ale
Emu | 4650 5063 9714 4797 5222| 1002| 4897| 5332 1022| 4999| 5443| 1044 5051| 5500| 1055
haya 7 3 1 1 2 8 01 5 0 94 8 4 31 8 0 17
Vihig | 4578] 4950 99 | 4723 5106| 9829| 4821| 5212 1003| 4922| 5321| 1024 4973| 5377| 1035
a 8 1 3 2 1 1 2 8 8 45 5 7 41 7 0 07
Saba| 6294| 6868 1316| 6492| 7084| 1357| 6628 7232| 1386| 6766| 7383| 1415 6837| 7460| 1429
tia 4 3 1 28 7 7 75 4 7 11 9 8 07 2 6 79
Luan | 5152| 5516 1066| 5314| 5690 1100| 5425| 5809| 1123| 5339 | 5930| 1146| 5596 5992| 1158
da 5 5 4 94 9 3 52 9 2 51 2 6 98 9 2 91
Hami| 7691| 8234 1592| 7933| 8493 1642 8099| 8671| 1677| 8268| 8852| 1712| 8354| 8944| 1729
Si 4 1 3 58 8 6 73 5 0 05 7 2 09 7 2 89
Total 2836| 3063 5900 2926| 3159( 6085| 2987| 3225| 6213| 3049| 3293| 6342| 3081| 3327| 6408

78 23 12 13 17 75 92 30 76 06 71 16 86 42 40 83
Source: KNBS 2023
Tabled: Population Projections by Broad Age Cohort

Census 2019 Projection (2022, Projection 202§ Projection (2027

Age Group M F Total M F T M F T M F T
Infant Population| 5,909 | 6,233 12,142 | 6071 6404 12474 | 6237 6579 12816 | 6350 6698 13048
(<1 Year)
Under 5 32,055 | 32,583 | 64,638 | 32932 | 33475 | 66407 | 33834 | 34391 | 68224 | 34448 | 35015 | 69464
population
PreSchool(4 14195 | 13883 | 28078 | 14583 | 14263 | 28846 | 14983 | 14653 | 29636 | 15255 | 14919 | 30174
5Years)
Lower Primary {6 23Q18 23648 | 46696 | 23679 | 24295 | 47974 | 24327 | 24960 | 49287 | 24769 | 25413 | 50182
8)
Upper Primary{9 | 25590 | 25869 | 51459 | 26290 | 26577 | 52867 | 27010 | 27304 | 54314 | 27500 | 27800 | 55301
11)
Junior 26635 | 26775 | 53410 | 27364 | 27508 | 54872 | 28113 | 28261 | 56373 | 28623 | 28774 | 5737
Secondary(124)
Senior Secondary 24385 | 24033 | 48418 | 25052 | 24691 | 49743 | 25738 | 25366 | 51104 | 26205 | 25827 | 52033
(1517)
Youth(184Yrs) 63548 | 70966 | 134514 | 65287 | 72908 | 138195| 67074 | 74904 | 141977| 68292 | 76264 | 144556
Women of 134,594 134,594 138278 138278 142062 | 142062 144642 | 144642
reproductive
age(1549)
Economically 149561 | 165715 | 315276 | 153654| 170251| 323905| 157859| 174910| 332769| 160726| 178086| 338813
active
Population(1:64)
Age 65+ 19,508 | 24,787 | 44,295 | 20042 | 25465 | 45507 | 20590 | 26162 | 46753 | 20964 | 26637 | 47602
Table5: Demographic dividend potential
Category 2019 2023 2024 2025 2026 2027
Population Size 590,001 625,765 631,045 636,325 641,126 645,928
Population below 15 (%) 39.1 34.2 34.0 33.7 33.5 33.3
Population 154 (%) 534 57.5 57.8 580 58.3 58.6
Population above 65 (%) 7.5 8.3 8.3 8.2 8.2 8.1
Dependency Ratio 87.1 74.0 73.1 72.3 71.5 70.7
Fertility Rate 3.5

Source: KNBS 2024



1.2.3.Key SocieEconomic Information

Employment and Economic Information

Agriculture remains rttggor driver of the county economy and source of livelihood, contributing 34% «
the County Gross Product (CGP) and 85% of em
household source of wealth include wholesale and retail trade,usaysgonaihdcale artisans,

cottage industries and construction industry.

Water Access and Sanitation Services

Access to clean and safe water has significantly improved in the county over the last ten years. How
urban areas (Luanda, Mbale, Chiavedianosi and Majengaffer water scarcity. On sanitation
services, 85% of the residents rely on improved sanitation facilities, with most public and pri
institutionasingseptic tanks and improved pit latrines. On water infrastruataré3mped water

supply schemes, 25 boreholes and 228 protected springs spread across the county.

Education and Training

Vihiga is one of the counties with high literacy levels in Kenya with an overall literacy rate of 88.5%
91.3%6,female 86%J)he KDHS 2022 report further reveals net attendance by gender as follows; Primal
school level Male 91.8% and female 92.7% while at Secondary level, Male 45% and Female 48.9 %
county has 164 secondary schools, 475 primary schools, 930 E@QiD t&dtiesearning centres,

34 VTCs, 5 Technical Training Institutes, 1 KMTC and University.

Access to Health services

Vihige&Countyas realized marked improvement in access to quality and affordable health care occasior
by improved health infrastejctustained health technologies and commnagalitesed governance in
healthand strengthed community health interventions. The distance to the nearest health facility is
2.3Km against the WHO target of 5Km. Doctor to population ratio isld tHé @@evio population

ratio is 1: 1500. On health financing, the per capita allocatior72? eshpefson. Majority of
households use -0fipocket methods to finance their health care needs with only 35% of the household
enrolled on NHIF.

Land and Land Use

Proportion of parcefslandwith title deeds is less thape3fentThe high population deisitiie

countyhas led to further sub divisions of land into uneconomical parcels. The average farm size is 0.3
for small scale andalfbr large scale farming. On land use; 98.7 % of the arable land is under farminc
mostly subsistence, while 1.3% is under housing.

Agriculture

Agriculture is vital in the County, not only driving the local economy by contributing 34% of the G
Couty Product (GCP) but also serving as the primary source of livelihood for approximately 85% of
population. However, the challenges are significant, especially considering that 65% of the populatior
below poverty line, with subsistence farmies umpak0% of this group. The county's agricultural
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landscape is diverse, with food crops like maize, beans, cassava, sweet potatoes, African leafy veget:
and millet occupying 48,185 hectares. Meanwhile, cash crops such as tea, avocadoe and bananas
grown on 1,499 hectaresntywidelhis mix of subsistence and cash crop farming highlights the dual
focus of the county's agricélsustaining the local population while also contributing to the economy.
There is an also spirited effort to revikaryhiedustry/farming. Fish farming is another important aspect
of Vihiga's agricultural sector, with 1,200 fish ponds spread across 84.57 hectares, primarily cultiv
tilapia and catfish. This diversification into aquaculture is likely ap@ssestiicsthe county's food
security and income generation.

Forestry and Environmental Conservation

Theforest cover in the county is 42vil§ile tree cover is ZA.&KFS report 2023)he main forests

are Kibiri forest consisting of indigenoesotindree species on a 3,88l space, Maragoli Forest

469.3 ha of exotic tree species and Kaimosi forest. Other forest types are; community forests and p
forests owned by individuals and churches. This has been sustained by increaseffatsservati
promoting planting of indigenous trees species, capacity building and sensitization of the communiti
environmental and conservation measures.

The average volume of solid waste generated annually is 60,000 tons while volenceltdctetid wast
and disposed is 18,000 tons.

Road infrastructure and Energy Access

The county has 1,058.2 Km of road network. This consist of bitumen surface 201.5 Km, gravel su
373.7 Km while earth surface road is 483 Km. Urban and rurachessebateetricity is 20 % and

15 % respectively. On access to energy, 82% of households depend on firewood as main sourc
cooking fuel while 88.7 % use paraffin for lighting. The use of wood fuel and charcoal has continued
only expose houséts to respiratory infections but has contributed to the wanton destruction of forests
the county.

Climate Change and Natural Disasters

Climate change phenomena is a reality imVihgdation tdood security, public health, water and
environmentThe county has experienced climate change effects that include; changes in precipitati
patterns, extreme temperatures, landslides, rocks fall and gullies in sloppy areas in the county.

Multi Dimensional Poverty

The county multidimensional powkkyisn65 percent compared to the national average of 53 percent
while the monetary poverty is 41.7 percent against the national average 35.7 percent. Significant prop
of households in the county suffer deprivation of nutrition, health f@uduaidioneaonomic activity,

water and sanitation and housing. Multidimensional poverty among adul&® hetarseis 35.6

percent while children below 18 years is 61.1 percent. The elderly (60+ years) are more monetary
compared to other segsai population with youth between a8dsb&thg comparatively less
monetary poor.



1.2.4 Physiographic and natural conditions

The county altitude ranges between 1300m and 1800m above sea level. It slopes from East to Wes
undulating hills aralleys. The geographical formation of the County is composed of Kavirondian ani
Nyanzian rocks. The main rivers and streams are Yala, Esalwa, Ejordan and Egalagoli, draining into
Victoria. Vihiga experiences tropical climate with fairly wesll @istfébuthroughout the year. The
average annual precipitation is 1900mm. Temperatures range bEnivedsh? ©1 with a mean
temperature of 3. Long rains are experienced in the months of March, April and May while short rait
are experiencedtie months of September, October and November. The driest and hottest months al
December, January and February with an average humidity of 41.75 percent.

Vihiga County is categorized into two maioosagmal zones, the upper and lower midlesels. The
zones dictate lanse patterns and population settlement in the county. The upper midland zone
comprising of Hamisi, Sabatia and parts of Vihiga constituedcidsed weh fertile soils. The lower
midland zone comprising Emuhaya and Luatideicoes has mainly the red loamy sand soils derived
from sedimentary and basalt rocks.

1.3 Rationale for Preparation of thADP

The GADP 2025/26 has been prepared in conformity with  the Kenya Constitution, the Cour
Government Act 2012 and thdéicPEinance Management Act 2012 section 126 that requires county
governments to prepare a development plan in accordanGoMgtrtitie 220 (2). The Annual
Development Plan articulates strategic county priorities for the short term @salvexipesdstere

programs to be implemented in the Fiscal Year 2025/2026. Specifically, the County Annual Develop
Plan;

A Specifies the strategic priorities for the medium term that reflect the county government's policies
plans that shall guideesxiiture and programme prioritization

A Provides measurable indicators of performance where feasible and the budget allocated to
programmes apubjects.

A Provides a description of how the county government is responding to changes in the financial
economic environment

A Provides thatrategic prioritieith details for planned programme and projects

A Provides a description of the payments to be made on behalf of the county government, including
grants, benefits and subsidies that are to del@saedption of significant capital developments

1.4 The GADP Preparation Process

The GADP 2025/26 was prepared pursuant to the provisions of section 126b(i8) FEihamedPu
Management Act 2012 (AmendedtBaPBquires the County Executmei@ee Member in charge

of Finance and Economic Planning to prepafd®then@ later thathSeptember of each year and

submit to the County Assembly for deliberations and subsequent approval.

Preparation of the Plan commenced with issuan@esofcctieilcounty government entities requesting
them to review the performance of the previous ADP and submit priority programmes and project
inclusion in the document.



Finally, the final draft was presented to the CEC for adoption afuhlzedeafter County Assembly
for deliberations and approval.

1.5 Linkages of the-&DP with the CIDP and other Development Plans

The Kenya Vision 2030 is the national blueprint that forms the national development agenda that is |
implemented thigh a series ofybar Medium Term Plans (MTPs) and therefore the QMR 2023

has been aligned to the Vision through MTP IV.

The global 2030 Agenda for sustainable development is a plan of action for people, planet and prosy
The agenda is mageaf 17 sustainable development goals (SDGs) and 169 targets designed to assis
the international community free from hunger, poverty and oppression. The SDGs are interlinked, fol
looking, integrated, indivisible and universally applicableaedaogtimtidferent national realities and
priorities. The indicators in the CADP are aligned to SDGs targets and indicators.
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CHAPTER TWO: REVIEW OF THE IMPLEMENTATIONREN TTHESP
CADP (2023/p4

2.1 Overview

This chapter presemtgeviewof CADP 2023/24 with highlighseatdr departmentdinancial
performance including revenue performance, expenditure analysis, pending bills, status on issuant
Grants, BenefitsdaBubsidies as well as key achieventatisngesncounterednd lessons learnt

during the implementgbienod.

2.2 Analysis of 20282024 CADP allocaticaganst theApproved Budget

2023/2024.

This section compares the allocations fanpregii@d sub programmes in-Ai@PG2023/24) with

the actual amounts allocated in the Budget for the period. Tlatidatah aflecADP 2023/24 was
KSh,839,777,37Comparetb KShs.6,679,844,80actual allocations in theual Budget for the
sameperiodThe variance is attributed to reduction in disbursement of the expected grants to the coul
and reduced support from implementing partners.

Table6: Analysis of ADP 2023/24 allocation against the Approved bud@et 2023/
Planned mwject/gogrammes for FYAmount Allocated in-CActual Amount Remarks
2023/24 ADP 2023/24 Allocated in 2023/2
budget

IAGRICULTURE, LIVESTOCK AND FISHERIES
Programme 1: Administration Planning and Support services

S.P 1.5General adminisiva servicy 60,000,0( 300,379,0iDuring budgeting, NARIGP funds
allocated und&eneral administrati

Research and development 0 OSupport to Research & Developm
was Mainstreamed within other s¢
programmes

Programme: Livésck evelopment and Management Services
Value Chain Development 250,000,0( 204,522,0(Expected grants for (NAVCDP) re
at the national level resulting in
reduction at county level
Livestock Extension 32,000,0( 22,219,0§Some activities implemented und
programme wesepplemented
NARIGRASDSP &NAVCDP projeq

Veterinary Services and Extension

Veterinary services 32,000,0( 7,324,0(Construction of satellite livestock
laboratory reprized to FY 2025/2¢

Fisheries Development and Management Services
Promotion of Fish Farming 27,000,0( 13,498,0¢Office block at Mwitoko fish farm
minor works was prioritized.
Construction of staff houses sche
to beundertaken subsequezdr

Crop Development and Management Services
Crop Extension 2,310,0¢ 434,00Planned Activities budgeteter
Generahdministrative services
programmes




Planned mwject/pogrammes for FYAmount Allocated in-CActual Amount Remarks
2023/24 ADP 2023/24 Allocated in 2023/2
budget
Farm Input Subsidy 137,000,0( 97,662,44National Government complemen

theFertilizer Subsidy Programme

HEALTH SERVICES

Programme 1: Administration, Planning and Support services

S.P 1.1 General Administrative S 408,328,0! 352,494,4(Variation between planned and
allocated was due to budgetary
constraints

SP 12.Hunan Resource manage| 1,199,472,1 1,141,887,8Budgetary allocation for recruitme

and development moved teubsequent finangi@hr

SP 1.3 Healthcare financing 525,00 5,000,00Budgetary allocation increased to

support Human resource develot

Programme Zreventive and Promotive Health Services

SP 21 Public health services 4,326,0( 500,00Some Planned activities funded u
general administrative seraicds
other programmes

SP 22.Reproductive healthcare 2,835,0( 5,000,0(Budgetary allocation increased to
Boresha Afya ya mama na mtoto
programme

SP 2.3 Community health strateg 2,100,0( 52,100,0(Funding increased to cater for CH
stipends and roll out of UHC

SP.2.4 Disease surveillance and 21,00 466,00Considered priority to cater for

emergency increased cases of emerging dis¢

SP 2.5 Health promotion 525,00 OPlanned activities funded witer

sector programmes

Programme 3: Curative and Rehabilitative Health Services

SP. 3.1 Medical services 61,740C 16,780,0(Amount allocated to cater for KEN
SP3.2 Drugs and other medical 94,804,0(pending bills and supply of comm
supplies to health facilities

SP 3.3 Countgferraservices 525,00 OPlanned activities funded under g

adminisaitive services

Programme4: Maternal and Child Health Care Service.

SP.4.1Immunization 2,730,0C OActivities funded by partners and

SP. 4.2 Antenatal and post natal 11,046,0( ogeneral Administrative services

healthcare

SP. 4.3: Newborn, Céiid 525,00 0

Adolescent Health

SP 4.4: Nutrition services 2,625,0( 18,532,9¢Allocation included funding from
Nutrition International

EDUCATION, TECHNICAL AND VOCATIONAL TRAINING

Programme 1: Administration, Planning and Support services

S. P 1.General Administrative 139,000,0( 221,244,04Prioritized implementatidtCidE
Service teachersscheme of service
Programme 2: ECDE Development

ECDE Development 614,300,0( 167,000,0{Prioritizedompletionf ongoing

projects

Programme Namé&/ocational Edu

cation and Training
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Planned mject/pogrammes for F
2023/24

Amount Allocated in-C
ADP 2023/24

Actual Amount
Allocated in 2023/2

Remarks

budget
TVET Development 268,000,0( 122,360,4(Prioritized to complete ongoing pI
form previous FY
Education Support Services 328,220,0( 150,000,0Pr i ori ti zed i mp
scholarshipnd bursarprogramme
COMMERCE, TOURISM AND COOPERATIVES

Programme 1: Administration, Planning and Support services

e.g. S.P 1.1 General Administrati
Service

15,050,0(

117,484,2

Increase in budget allocation to ¢
the construction of CAIP budgete
undeladministration

Programme Zrade Development and Investment

Services

S.P 2.1 Market Development and 65,000,0( 45,399,8Budget for civil works and develo

Management of Luanda market and flood lights

S.P 2.2 Business Support and 44000,00 OActivities budgeted under adminis

Consumer Protection and supporervices

Programme 3: Tourism Development

S.P 3.1 Tourism Promotion 66,000,( 3,165,58Activities including establishment
lodges prioritized in FY 2025/26

Programme 4: Industrid¢velopment

S.P 4.1 Industrial Development 100,000,0( OCAIP project budgeted under Ger
administration

Programme 5: Guperative Development

S.P 5.1 Coperative Development 70,000,0( 14,051,6(Someprioritizedcaivities were fundg

Under NARIGP

ITRANSPORT AND INFRASTRU

CTURE

Programme JAdministration, Planning and Support Service

Sub programe 1: General 35,000,0( 335,306,74Roadnaintenanand construction

Administration bridges budgeted ur@deneral
Administration

Programme 2 : Infrastructui2evelopment

Sub programmeRioad Maintenan 300,000,0( 125,235,5(This amount is majorly payables f
previous financial years.

Sub programmetigh masts, 50,000,0( 4,500,00

Floodlights and solar street lighti

Sub programme 3: Construction 30,000,0( OActivities funded under general

bridgesward based program) administrative servicespmalgramm

Programme 3: Transport Management

Sub programme 1: Transport sys 15,000,0( 57,290,31Transport systemanagement

management Increasetb cater for MV insurance

Sub progrmme 2: Mechanical se 20,000,0( 4,159,24 ther OBl expenses

Sub program 3: Firefighting servi 30,000,0( 4,000,0q

PHYSICAL PLANNING, LANDS,

HOUSING AND URBANNDHEVYELOP

Programme 1: Administration, Planning and Support services

S.P 1.1 General Administrative S

5,000,0¢

160,192,94

Allocated budget increased to cat

personnel emolument, operations
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2023/24

Planned mject/pogrammes for F

ADP 2023/24

Amount Allocated in-C

Actual Amount
Allocated in 2023/2
budget

Remarks

planned actiles under other sub
programmes

Programme 2:and survey and mapping services

S.P 2.1 Land survey and mappin

47,500,0(

27,387,0(

Budget to cater for Leasing of ind
park and development of county 5
plan & Valuation roll

Programme 3Jrban Physical planning and housing services

S.P 3.1 Urban and physical plan 90,000,0( 285,00ActivitieBudgeted undeand survey
services and mapping
S.P 3.2. Housing Bees 34,500,0( 1,324,0(0PrioritizeMaintenance Gbvernmer

building

Programme &enya Urban Support Programme

S.P 4.1 Vihiga Municipality

30,169,758

Funds allocated to establesh th
municipality structures

GENDER, SPORTS AND CULTURE

Programme name: Administration Planning and Support services

General administrative services

58,919,3¢

59,638,113

Prioritized to HR capacity develoy
and recruitment of key staff

Programme Namktanagement and Development of sports and culture

Recreation &Arts(KICOSCA 5,000,0( 5,000,00Supported sports and arts throug
sports fund

Sports Promotion 75,000,0( 43,611,28Supported rehabilitation of sports
ground$Kidundu , Mumboha and
le\eling of play grounds

Culture & Heritage 15,000,0( 6,791,0CActivities scaled down to inadequ

allocations

Programme Name: Youth & Gen

der Development and

Promotion Services

Social protection 37,000,0( 11,112,94Some planned activitiesiplemente
by NG activities in the county
'Youth & Gender development 27,000,0( 18,117,0(Activities scaled down to inadequ

allocationis the budget

ENVIRONMENT, WATER, ENERGY, NATURAL RESOURCE AND CLIMATE CHANGE

Programme 1: Administratiomfi

ng and Support services

General administrative services

40000,00

116016,63

Inceasedtocater for staff recruitmer
promotion, ditionaladninistratve ang
researckeavices

Programme 2: Water and Sanitation Services

Water Supply Management

203,000,00

108251,83

Sanitation Services

12Q000,00

Scded dowrdueto limied budyetary
allocaion

Programme 3: Environmental Management Services

conservation

Waste Management 48000,00 3,105,00Scded dowrduetolimted budgetary
allocaion

Energy Services 60000,00 6,965,00Scded dowrdueto limted budyetary
allocaion

Environmental protection and 34,000,00 21,240,00Scded dowrdueto limted buchetary

allocaion

Programme 4: Forest and Natural resource Management

Farm Forest Manageimn

27,000,00

10560,00(

Decreased due to budgetary cong
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Planned mwject/pogrammes for FYAmount Allocated in-CActual Amount

Remarks

2023/24 ADP 2023/24 Allocated in 2023/2

budget
Natural Resources Management 5,000,00 5,500,00Prioritized rehabilitation of Marag
Programme 5: Climate Change Resilience and Adaptation
Climate Change Resilience and 102 000,00 331745,94(Increased as a result of accessing
Adaptatbn FLLoCA CCRI grant

PUBLIC SERVICE AND ADMINISTRATION

Programme 1: Administration, Planning and Support services

S.P 1.1 General Administrative a 55,000,0( 384,296,3
support Service

Budget allocation to the SP includ
compensation of employees and
capacity building

Programme Management and administration of county Service

County FM Radio 17,000,0( 22,954,099.

Prioritized revamping county radi
procurement of furniture

County/Sutounty Administration 140,000,0( 36,597,466.

The variation was factored in the
general administrative services

ICT Services 15,000,0( 12,493,012.

[The variation was factored in the
general administrative services

OFFICE OF THE GOVERN

Programme name: Administration Planning and Support services

General administrative services 152,000,0( 181,190,4

Enhanced functions inclyding
performanceontracting and Legal
compliance services

Emergency and Disaster Mitigati 8,000,00 19,573,5(

Enhanced to cater for floods
intervention activities

Programme: Management and administration of county services

County Executive Services (Cabi 23,000,0( 19,866,414
affairs)

Service delivery prioritized in the
period

County Secretary ( intergovernm 7,351,3(
relation, public participation, recc
and archives and general admin)

Geospartial Technologies Servici 2,333,093
(GTS)

Communication Unit 2,633,093
County Research and Developm 4,026,71
Savice

Service Delivery unit (SDU) 4,468,8(

OFFICE OF THE COUNTY ATTORNEY

Legal services 20,000,0( 14,500,0(Purchase of motor vehicle and

partitioimg of office shelved for FY
2025/8

Regulations & Legal Framework

COUNTY ASSEMBLY

Programme 1: Administration, Piagrand Support services

S.P 1.5eneral Administrative Se 450,787,9! 468,105,5Budget included infrastructure
development

S.P 1.Formulation of Policies, - 245,965,8(Budgeted to facilitate formulation

policiesRegulations and Legal

Framework

FINANCE AND ECONOMIC PLANNING
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Planned mwject/pogrammes for FYAmount Allocated in-CActual Amount Remarks
2023/24 ADP 2023/24 Allocated in 2023/2
budget

Programme 1: Administration, Planning and Support services

S.P 1.1 General Administrative S 86,000,0( 422,199,9iActual allocation increased to cat
payment of historical pertilisy

Programme 2: County Planning Services

SP 21 Planning Policy and 33,000,0( 8,718,68Allocation reduced to cater for Pe

Formulation bills

SP 2.2 Budget Policy and Formu 2,000,000 3,317,72Allocation increased to cater for

SP 2.3 Budget expenditure 11,000,0( 15,999, 34increase stakeholder engagemen

management during the budgeting cycle

SP 24 Monitoring and evaluation 10,500,0( OM&E activities funded under geng
administrative servicesmoigramm

Programme 3: CotynFinancial Management

SP 3.1 Accounting services 12,000,0( 9,437,36some activities were funded unde
general administrative services

SP 3.2 Audit service 10,500,0( 6,055,28Automation of audit function to be
undertaken in the subsequent fihg
year

SP 3.4 Revenue management sg 14,000,0( 24,646,6Budgetary allocation increased to
for revenue automation activities.

SP 3.5 Procurement Services 3,000,0( 3,218,61

COUNTY PUBLIC SERVICE BOARD

Programme name: AdministratiomBlag and Support services

General administrative services 55,000,0( 71,410,9Budgetary allocation increased to|

Research and development 11,000,0( for emerging priority needs for the

2.3 Financial performance Review for FY 2023/24
2.31 Revenue performance

In the period under review, the County government total relésists, 25048, 1 €omprising of

Kshs 4,845,664,732 (77.96%) as Equitable Share of ksheriii#),395647 (4.35%) as balance

brought forwardshs 764,448,0132.29%) as total Conditional Granislas8i35,439,788.40%)

being OwBource Revenue. TalblkiZtrates revenue performanc
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Table7: Revenue Performance Analysis

Revenue Source Allocaed Budget | Actual Receipts | Variancelf Remarks
(InKShs) (InKShs) KShs.)

Opening balance from C| 270,395,64 270,395,64 - | funds were received

A/C

Equitable Share 5,267,026,88 4,845,664,73 421,362,15 Exchequer issues for June
was not dimirsed to the
county

Leasing of Medical 124,723,40; 124,723,40 - | Direct recovery at the

Equipment National Treasury

DANIDA GraRtimary 22,812,43! 17,612,43 5,200,007 All funds were not release

Healthcare in Developed due ¢ donor conditions

Context Programme

Transforming Health 521 521 - | Funds received

Systems for Universal C:

ProjecTHSUHC

IDA (World Bank) credit 93,531,67: 85,423,63 8,108,041 All funds weretrreleased

(National Agriculture Ang due to donor conditions

Rural Inclusive Growth

Project) NARIGP

Provision of Fertilizer 97,662,44: 97,662,444 - | Direct recovery at the Nati

Subsidy Programme Treasury

IDA (World Bank) Credit 200,000,00 195,12,952 4,887,04¢ The variance was due to tf

National Agricultural Valy dollar Kenyan exchange rg

Chain Development Proj at the time

(NAVCDP)

Agriculture Sector 6,839,704 6,839,704 - | All funds were released

Development Support

ProgrammeASDSP I

Livestock Value Chain 14,323,68( 0 14,323,68

Support Project (LVCSP)

Treasury Developmént 8,442,097 8,442,097 - | All funds received

KDSP)

Kenya Urban Support 1,194,95¢ 1,194,954 -

ProgrammeJDG Grant

Village Polytechnic 6,141,234 6,141,234 -

Nutition International 18,529,52¢ 18,529,52 -

Climate Change Fund 73,906,08] 73,906,08 -

IDA (World Bank) 173,765,05| 128,859,02 44,906,03¢ Delays in release of funds

Credit(Financing Locally was due to donor

Climate Action (FLLoCA) condimalities

Program, County Climatg

Institutional Support (CC

Grants

Own Source Revenue 300,549,45; 335,439,78 (34,890,331 Target was surpassed

TOTAL 6,679,844,80 6,215,948,17 463,896,62
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2.3.2 Expenditure Analysis

During the fingial year 2023/24, total expenditukShas,310,288,998 against total budgshsef
6,679,844,805. The department of Finance and Economic Planning had the highest absorption rate c
percent while the department with the lowest absorptiendtopiment budget was the depasfment
EnvironmentVater Energy, Natural Resources and Climate Rdchhgwest absorptrateof 57

percent. Overall absorption rate for theCentiutgBudget was 79.5 percenfable 8&hows the
breakdown pergdgtment/Agency.

Table8: Expenditure Analysis

Sector/Department Allocated amoun]| Actual Absorption | Remarks
(Kshs.)A Expenditure | rate (%)=
(Kshs.) B (B/C)*100

Agriculture, Livestocknd 653,214,11  231,312,00 35.4| Ab®rption rate was low due to de

Fisheries release of NAVCHIIRdS, Fertilizer
Subsidy programme funds recovs
directly by National treasury

Commerce, Tourisand 180,101,22] 149,121,96 82.80| Absorption rate was due to delay

Cooperatives release ofihds

Education And Technica 673,618,84 543,693,50 80.71| Absorption rate was due to delay

Vocational Training release of capitation funds and de
construction of ECDE centres

Environment, Forestry, 603,384,42 347,824,12 57.65 Under absorption was occasioned

Energy, Natural delays in release of conditional-gr

ResourcesindClimate FLLOCA

Change

Finance And Economic 490,073,68 510,955,48 104.26 Over absorption occasioned by né

Planning settle historical pending bills

Gerder, Youth, Culture, 144,270,36 97,262,07, 67.42 Absorption rate was due to delay

Sports And Social release of funds

Services

Health 1,687,565,24 1,459,852,77 86.51 Leasing of medical equipment ma
are absorbed at the parent minist

Phystal Planning, Lands 219,358,70 180,469,31 82.27| Absorption rate was due to delay

Housing And Urban release of funds

Development

Office Of The Governor 241,443,20 212,762,94 88.12| Absorption rate was due to delay
release of funds

Public ®rvice And 434,593,300  399,646,43 91.96/ Absorption rate was due to delay

Administration release of funds

Public Service Board 71,410,911 56,210,86 78.71) There was delay in release of fun
close of business

Transport And 530491,874  409,435,92 77.18 Under absorption was due to delq

Infrastructure implementation of road works

County Attorney 14,500,00 10,640,58 73.38| Absorption rate was due to delay
release of funds

County Assembly 735,818,89  701,100,99 95.28| Absorptiorate was due to delay in
release of funds

Grand Total 6,679,844,80 5,310,288,9¢ 79.50
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2.3.PFendingBills

The county government has made remarkable efforts in settling historical pending bills. According t
office of the Auditor Generab]@Anding bills verification report 3Datache2020, theountyhad

KES. 1.2 billion as historical pending bills relating to FY 2013/14 to 2016liheA202% 30e
outstanding unpaid balance of these penditopbibiShs. 239,161,680.However, the total stock

of pending bills has continued to accumulatettfibistes! forioritization of settling historical pending

bills as per the OAGdirg bills verification report.

The total pending bills as at 30th June 2024 amd(sitie828,336,86Dutstanding payments on
litigations were highest of the pending bills amountin@30,63236#llowed b¥inance and
Economic Planning at KES.039®)1as illustrated Trableo.

Table9: Pending ttis per sector/Department

NO. | Department Contract Amount (KShs.)A | Amount paid | Outstanding
(KShs.)B balance (KShs.)B
1 Health Services 111,281,110 23,834,962 87,446,148
2 Education, 76,059,705 19,565,902 56,493,803
3 Public Service Board 6,519,669 4,713,389 1,806,280
4 Water & Environment 98,067,357 42,810,567 55,256,790
5 Lands & Physical Planning 11,979,573 7,629,933 4,349,640
6 Public Service & Administration 75,704,344 28,575,507 47,128,837
7 Gender, Culture & Sports 5,983,475 2,790,140 3,193835
8 Transport & Infrastructure 236,952,442 172,783,501 | 64,168,941
9 Trade, Commerce & Industry 37,198,446 20,569,123 16,629,323
10 | Finance and Economic Planning | 214,090,321 96,050,930 118,039,391
11 | Agriculture 31,365,159 27,334,510 4,030,649
12 | Liigation 262,062,501 31,430,437 230,632,064
Pending Bills O/S As Per OAG Re 300,538,049 61,376,388 239,161,661
Dated 30.06.2020
Total 1,467,712,151 539,465,288 | 928,336,862

2.4 SectorAchievementm the previous FY 2023/24

This sectigoresentsector achievements, programme performance basedDR foe EY 2023/24.
It also highlights the status of implemented projects during the period under review.

241 Agriculture, Livestock and Fisheries

24.1.1KeyAchievements

V Commenced establishinoé Musinaka Agriculture Training and Innovation Centre by fencing off the
land and constructing a gate and ablution block

V CoHosted 1 Courygricultural exhibition that served as a platform to enhance agricultural product:

recognition and visibilitgadicipants comprising; farmers, agricultural professionals, suppliers, and

industry stakeholders

Drilled and equipped Serem slaughter Borehole

Completed banana aggregation centre in Banja ward.

<<
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Othemotable achievemenitscluded:

groups

< < << << <

to farmers

TablelQ Agriculture Sector Programmes Performance 2023/24

Promoted commerz&ilon of ALVs and Avocado through trainings and issuance of assorted seeds t
3000 ALV farmers and 6000 Avocado farmers
Conducted 75 on farm demonstrations on Soil fertility management
Promoted youth participation in thgyBieths by recruiting yaatmentors supported by Practical
Action and GIZ projects
Promoted livestock production through Mass Maestoakon 47,915 animals
Enhanag disease surveillance and animal movement control throughf isst&reavement
and no objection pieslaind carried out 12 Livestock disease surveillance activities
Promoted Dairy Value chain through procurement and18uppbifdieifers tairy farmers

Local poultry commercialization through procurement anti Gipiyro¥ed logabultry chicks

Sub Programme

Key Outcomes/
Outputs

Keyperformance
Indicators

Baseline

Planned
Targets

Achieved
Targets

Remarks

Programme NamA&dministratio Planning and Support services

ObjectiveTo provide efficient administrative services to the agriculture sector actors

OutcomeEfficient and updated management of Agriculture sector

General Administrallmproved workNo. of sub coun O 5 5 |offices rehabilitat
Service condition offices rehabilitated
Agricultural Training % of work done 5 20 10 |Project to be
innovation Centre (A implemented in
at Musinaka phasedencing an
construction of
ablution bloattone
Soil testinghoratory No. of laboratories 0 1 0 |Projecto be
established implemented In F
2025/26
Programme Namkivestock development and Management
ObjectiveTo improve livestock Production and Veterinary services
Outcomelmproved performance of digkgtroduction.
Livestock developmLocal poultry value gProcurement and |5,300 (3000 4,000 |Procurement ang
and management |promotion distribution of local distribution done
poultry under ward base
programme
Bee keeping Na of improved bee |0 150 0 Not budgeted
hives and honey
harvesting suit
procured and distrib
Increased livestock |No of farmers group47 100 18 Beneficiary Farm
production benefitted through groups sensitize
improved breeds: in
-Heifers
Programme Nam¥gerinary Services
ObjectiveTo improve Veterinary services
Outcomelmproved livestock health
\Veterinary Servicesimproved animal No. livestock vaccingl 72,002 (170,000 |182,908 |Animal vaccinati

and Extension

disease control

was enhanced

18



Sub Programme  |Key Outcomes/ Keyperformance BaselinePlanned |AchievedRemarks
Outputs Indicators Targets [Targets
Inproved meat hygieNumber of animals 16000 15,000 (Inspection for all
to safeguard human inspected carcasses
health undertaken
Construction liquid |Percent work 0 100% 100% (Construction
waste management completion completed and
system at serem ang facilities operatio
Lunyerere slaughter
house
Improved animal breNumber of animals [8091 {8000 8139  |A.l services upta
inseminated increased
Programme Nam€rop Development and Management
ObjectiveTo increase crop production for entiaodexcurity and livelihoods
Outcomelncreased food security and earnings
Crop development |Purple tea promotedNo. of farmers tra 2,500 8,000 |Farmers trained
services and capacity build ALVs and fruit {
Traditional croNo. of farm¢5000 6000 farming
African  indigenousgsupported
vegetables promoteq
Tea seedlings suppliNo of tea seedlings 250 250 Target met
Agribusiness Youth in Agriculture [No. of strategies 0 1 1 Youth in agriculty
development serviGstrategy developed |developed strategy develop
Youth employment [No of youth led A50 200 100 Youth le
promoted enterprises enterprises to
mainstreamed
other sectd
programmes
County Agricultural |No. Established 0 1 1 CASSCOM
Boards formed Operational

Programme NamEisheries Development and Management

ObjectiveTo increase quality fish production for enhanced food security and livelihoods

Outcomelncreased food security and earnings from fisheries sector

Fisheries developm
service

Mwitoko fish hatchen% of works done |50 100 100 Rehabilitation wg
and aquaculture trait complete phase

centre rehabilitated

Fish farming productNumber of fish farm¢0 250 300 Farmers trained

program rolled out [capacity build

Office administration% of works done [0 100 100 Project complete

block at Mwitoko fish
farm constructed

To be equipped

ProgrammeAgricultural Sector Development Support Programme (ASDSP)

ObjectiveTo Develop Sustainable Priority Value Chisipsofeged Income, Food and Nutrition Security.

OutcomeTransformation of crop, livestock and fisheries production into commercially oriented enterprises
sustainable food and nutrition security

ASDP

Cow milk, banana an
indigenous chicken

No of value chain ag
supported

vale chains promote

4200

4200

4200

Value chai

promoted
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Sub Programme  |Key Outcomes/ Keyperformance BaselinePlanned |AchievedRemarks
Outputs Indicators Targets [Targets
ProgrammeNational Agriculture Rural Inclusive Growth Project (NARIGP)
ObjectiveTo increase agriculture productivity and profitability
Outcomesltncreased agulture productivity and incomes to farmers
NARIGP Dairy , local chickenNo of groups 800 840 840 Groups promote
banana, ALVs valueproducer  organiza
chains promoted supported
Sabatia banana % of works done 0 100 100 Project complete
processingnit
constructed
Sabatia hay shed % of works done [0 100 100 Project complete
constructed
Hamisi Banana % of works done [0 100 100 Project complete
Aggregation and
Marketing Centre
constructed
Wemilabi irrigation (% of wogkdone 100 100 Project complete
scheme completed
SACCOs supported [Number 0 20 20 IAll new agricultu
Inclusion grant SACCOs suppor

ProgrammeNational Value Chain Development Project (NAVCDP)

ObjectiveTo increase market participation and valuefadéhtiorer in selected VCs

Outcomestncreased market participation and value addition for farmer in selected VCs

NAVCDP Dairy ,Avocado locgNo of Agricultural bg0 25 20 SACCOs supped

chicken, banana, ALISACCOs supported

value chains promot

Farmers registered [Number of farmers |0 113,000 [105,700 [Farmers profiled

/profiled

CDDCS ReconstitutfNumber of CDDCs |20 25 25

formed reconstituted
Tablell Agriculture Sector Status of Projects for FY 2023/24
Project Name/ (Objective/ |Output PerformanceStatus (basePlanned|Actual [Source Remarks
Location Purpose Indicators |on the Cost  [Cost (KEjof funds

indicators) |((KES [Millions)
Millions

Construction of [To enhance |ATIC % of work do1(% 100M [9.38V CGV [Fene and
Ablution block fagricultural |constructed ablutiomlock
Musinaka training and constructed
Agricultural knowledge
Training €htre; |exchange
Drilling of a Improved |borehole  [Number 100% 4 M 3.5M |CGV |Drilling
borehole at carcass drilled and completed
Serem Slaughtghandling equiped
House
Supply and To enhance |Increased % of works [100% 5.0M  [3.0M CGV |Equipment
delivery of farm{production ojadoption of [done supplied
operation and ffingerlings [aquaculture
small equipmen technologies
Mwitoko
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Project Name/ (Objective/ |Output PerformanceStatus (basePlanned|Actual  [Source Remarks

Location Purpose Indicators |on the Cost  [Cost (KEjof funds
indicators) |((KES |Millions)
Millions
Repair of 'To improve (Staff % of works [100% 2.5M [2.5M CGV |Completed

agriculture officqworking motivation |done
at Emuhaya an¢environment
HamisSub
counties

24.1.2Key sector challenges and emerging issues

= =4 =4 8 -4 -

Negative effects of climate chamidjerosion and biodiversity loss

Prevalence of diseases, pests and invasive weeds

High cost of farm inputs

Overreliance on rdied agriculture and use of outdated farming methods

Diminishing soll fertility and quality due overuse of inorgamicdertiitlage

Land ownershigsues affected implementatiosonie NARIGP projects e.g. in Esibuye and
Jeptulu (Fresh Vegetable and Poultry markets)

24.1.3 Lessons Learnt and Recommendations

l

= =4 =4 4 8 -5 -9

Strengthening of agricultural extension servicedopimh aofclimate smart agricultural
technologies

Need to enhance disease surveillance ,animal vaccinaticoranal pest

Need to scale fgrm input subsidy programroellaboration with the national government

Need for greater involvement if ipoagriculture

Upscale small holder irrigation

Enhance sadsting and adopt the use of organic fertilizers

Need to enhancalueaddition and market acéessenhanced incomes to farmers

Need to undertake gebpcreening before funding éstascviability and address implementation
issues.

24.2: Health Services

24.2.1Key Achievements
Health Infrastructure

< <K <K<K KL

Compledthe construction of modern funeral hoGwuaty referral hospital

Continued constructdidospital PlazdaVCRH%%)

Complete@ivigoi and Jebrongo dispensaries.

Renovated VCRH Waiting, Accident and Emergency, Barrié'aymamalBoda boda Shed
Constructed perimeter wall at Emuha@aBuip Hospital

Renovated & Installed Equipment at EmuSiceiSiylHogpl Mortuary.

Upgraded Emusire Health Centre to level 4 awaiting confirmation by the KMPDC
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Conducted mass net campaign in which #t&@s6ing Insecticide Nets (LLIN) were distributed

to HHs achieving net coverage of 98.6%. 15,162 (964éhjldretewere also distributed with

Long Lasting Insecticide Treated Nets (LLITNS).

Improved partnership coordination by bringing on board 7 new partners to support planned he
programmes.

Other notable achievements

Completed the constructidubie andEkamaniji dispenisar (Phase ohe

RenovadTheatre at Emuhaya-Salointy Hospital

Initiated théencing oHamisi SuBounty Hospital

DrikdandEquippedn® borehole at the VCRH.

The County attained a total 1.2 facilities, per 10,0@h @omuBl hospital beds per 10,000 with
0.8 ICU bed per 10,000 population.

Through enhanced partmgsshthe department received RMw ambulances frofnited
Kingdom

Established M&E and research Unit, recruited M&E officer and deployefd additional sta

HHs enrolled with NHIF increased from 18,000 to 25,000 HHs under the UHGipaogetnme co
with the national government.

Improved access to specialized health care in management of lifestyle diseases by introducing r
cancer, diabetes and ocaslicular clinics reaching out to 7500 patients
Enhance®PDservicegeading to imprgyercapita utilization ratem tael.0 from 3.5.

Proportion of TB patients completing treatment frap@&:886 to 90 %

Proportion of Pregnant women deliheaagh skilled attendanigoved fronb%to 80%.

Average Order fill rate of the 22 tracer medicines bynguardiyfrom 60%6 8.

Tablel2 Health Sector Programmes Performance 2023/24

Sub

programme Targets Targets

Key Output KP1 6 s |Baseline |[Planned |Achieved |Remarks

Programme: Administration, Planning and Support Service

Objective To plan and implement policies that provide effective and efficient health delivery services

Outcome: Clear planning framework and embservice delivery

General Regulations for No 0 1 0 FIF regulatis
Administrative |implementation of the prioritized in FY
Services Vihiga community Hea 2024/25
Act developed
Health commodities |System 0 1 1 System in place to
information manageme¢developed ensure end to end
system operationalizedand rolled ou Visibility of the
commodity stock.
Staff appraisal system|No 0 1 0 Awaiting county
automated integrated automats
performance

appraisal system

Health informati(l 0 1 1 Unit Established
system, M&E  ar County M&E officer
Researh strengthened recruited, additiona
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Sub Key Output KP1 6 s |Baseline |[Planned |Achieved |Remarks
programme Targets Targets
staff deployed
Health services No of health [ND 1 1 VCRH OPD service
automated facilities automated
automated
Ambulances procured |No 2 1 2 New ambulances
received frobnited
Kingdom
supervision by the No of reports21 24 22 County and sub
CHMT and SCHMTs county supervision
done visits done
Health Phase iblood % of works |50 100 50 The second pleas
Infrastructure |transfusion centre done planned for in FY
development |constructed 2025/26
Health faciliti@idospital [No of facilitie[75 5 3ongoing |Ongoing constructi
plaza, Givigoi,Evojo, ofHospital plaza,
Viyalo, Wamihanda, Givigoi and Jebron
Jebrongo, Mwoki)
constructed
Subcounty hospitals [No of sub |0 1 1 Emusire Health
upgraded tevel 4 county Centre upgraded tg
hospitals hospitals level 4 awaiting
upgraded confirmation by the
KMPDC
Dispensaries upgrade(No of 2 2 0 Not undertaken dug
dispensaries to financial
constraints
VCRH upgraded to levNo 0 1 0 Infrastructure
5 development and
facelifting ongoing t
qualify for upgradin
Incinerator/water burniNo. of 1 5 2 Additional modern
chambers incinerators/k incinerator installed
urning VCRH and Emuhay
chambers SCH
Kimogoi dispensary (% of works |0 100 0 Project was not
matenity unit constructidone undertaken due to
inadequate budget
medical waste truck [Number 0 1 0 The truck was not
procured procured procured due to
Inadequate budget,
Medical laboratories |Number 5 0 Not undertaken dug
constructed construed to financial resourc
constraint
Health Care Universal Health No. of 18,000 21,000 25,000 Enroliment ongoing
Financing insurance rolled out [Households
enrolled
Health facilities No. of health|64 71 75 Allthe facilities in th
facilities county were gazett
funded enabling all of them
to be funded.
Increased partner supjNo. of 26 31 38 Additional partners

partners

came onboard due
good working
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Sub Key Output KP1 6 s |Baseline |[Planned |Achieved |Remarks
programme Targets Targets
environment create
by the county.
Human ResourgHealth personnel No. of Health 50 6 The recruitment wa
management arjrecruited personnel limited due to
Develpment recruited Budgetary constrail
CHVs recruited No. of CHVs 50 0 No additional CHVY
recruited were recruited due
budgetary constrai
Health personmidined |No. of Health 50 20 Training of health
personnel workers to be
trained undertaken this
financial year
ProgrammePromotive and Preventive health care services
Objective To reduce disease incidences for a healthy society
Malaria, HIV/Al[Malaria cases diagnosldecreased [9% 5% 9.4
andTB and treated malaria
prevalence
from 9.0% to
5%
Decrease in HIV % decrease 4.7 35 4.1% The prevalence
prevalence rate HIV/AIDS reduced due to
cases support from partne
and stakeholders
Health Promati |Health exhibitions No 2 2 1 Conducted 1 health
conducted exhibition
Control of majonSensitization forums hiNo - 10 0 Inadequate budget
environmental allocation
Health related
communicable
diseases
Control and Reduced incidences ojHealth No data 5 5 Advocacy and
prevention of |disease education awareness
communicable done programmes were
disease Disease sustained
surveillance
done
Control and Reduced incidences 0|NCDs - 1 1 Advocacy and
prevention of |norcommunicable awarenss awareness
non diseases created programmes were
communicable Suspected sustained
diseases cases
referred
Reduced incidences ojHealth - 5 5
communicable diseas¢geducation
done
Food quality  |Food outlet inspected |[No of Food |60 65 65 65fod outlets
control outles inspected
inspected
Jiggers and bedAntjigger campaigns |No ND 4 4 The Campaigwere

bug control

campaign

done

supported by partng
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Sub Key Output KP1 6 s |Baseline |[Planned |Achieved |Remarks
programme Targets Targets
Programme: Curative health services
Objective: To provide affordable and accessible healthcare services
Medical Sapces |Incinerator constructe(No 1 1 2 2incinerators
operationalized
Drugs & Other |Improved drug supply |refill Order [62.4 100% 74.6 There was marging
Medical Supplie rate improvement of the
order fill rate due tg
improved stocking |
KEMSA.
ProgrammeMaternal and child health services
ObjectiveTo improve maternal and child health care
Immunization [Reduced incidencelncrease 78.7 95 96% Target achieved
of immunizable immunization
diseases coverage
Scale up child [IMCI&ICCM IMCI&ICCM 100
health impémented implemented
programmes  (Improved uptake ojProportion of |60 65 65 Target achieved
family planning women of
methods reproductive age
on FP methods
Nutrition Servicqlmproved nutritiongNo of health 64 71 75 75 Facilities receive
status facilities receivin nutrition commoditi
nutrition
canmodities
Tablel3 Health sector Status of Projects for FY 2023/24
Project Description |[Estimat ed [Target [Achievem |Contract |Actual Status Remaks
Name And of activities |cost ent sum cumulative
Location (KShs.as cost
(Ward/Sub per CADP (KShs.)/
County/ Expenditur
Countywide) e
Construction Of|Construction|2,000,000 (100% [{100% 2,047,864 |0 complete |Works
Mulele works Complete
Dispensary
Phase 1
Lugaga/Wamuly
ma
Renovation Of (Walling 14,000,000 {100% |50% 3,952,526 |0 ongoing |Finishes 4§
Giudimbuli Windows Electricals
Dispensary Fitted, re Ongoing
Wodanga roofing ‘
Finishes &
Electricals
Fencing Of Fencing 1,000,000 (100%" [100% 996,904 |0 Comple |Facility fence|
Jebrongo works
Dispensary
Gisambai
Equipping Procurement2,000,000 (2 0 1,998,800 |0 Ongoing |ltems
Jebrongo & supply and Awaiting
Chepsaga installation Delivery
Dispensaries
Gisambai
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Project Description |[Estimat ed [Target [Achievem |Contract |Actual Status Remaks
Name And of activities |cost ent sum cumulative

Location (KShs.as cost

(Ward/Sub per CADP (KShs.)/

County/ Expenditur

Countywide) e

Installatioof Electrical 1,000,000 (100% [100% 978,390 |0 Complete |[Electricity
Electricity At |works installed
Chepsaga

Dispensary

Gisambai

Constructicsf  |Builders 4,000,000 |{50% 50% 3,906,495 |0 complete |Project to b
Ekamaniji works completed i
Dispensary phase Il
Phase 1.uanda

Township

Completion Of |Corstruction (5,000,000 (100% [100% 4,923,560 |0 complete |Project to b
Mulele Health |works commissione
CentreSabatia

\West

Construction Of|Builders 3,000,000 |100% |20% 2,959,945 0 Ongoing |Project a
Siekuti works walling level
Dispensary

Phase ‘Muhudu

Completion Of |Builders and{2,400,000 (100% 2,369,938 |0 ongoing |CeilingBoard
Ebukolo finishes Being Fitted
Dispensafyest (works

Bunyore

Renovation Of |Renovation (3,000,000 |100% |0 2,995,004 (0 Stalled  |Works Stalleq
Kegondi works

Dispensafyest

Sabatia

Fencing of Sere|Fencing 1,000,000 {100% |100% 976,450 |0 Complete |Facility fence
Dispensary works

Shamakhokho

Renovation Of |Renovation |2,300,000 {100% |100% 2,006,134 |0 complete |Facility
Ebwiranyi works renovated an
Dispensary in use
Mwibona

Fencing Of Fencing 800,000 |100% |100% 770,000 |0 Complete |Facility fence
Ochwore worls

Dispensary

Luanda South

Purchase Of  |Procurement2,000,000 |Assorted|/Assorted (1,988,253 |0 Complete [Equipment
Hospital supply and supplied
Equipment For [commissionil

Ebusiratsi, g equipment

Esiarambatsi &

Ematsuli Health

Facilitie®.E

Bunyore

Completion Of |Builders, 14,000,000[100% |100% 12,945,480)0 Complete |Planned
Givigoi electrical anc activities
Dispensafanja|finishes implemented

works
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Project Description |[Estimat ed [Target [Achievem |Contract |Actual Status Remaks

Name And of activities |cost ent sum cumulative

Location (KShs.as cost

(Ward/Sub per CADP (KShs.)/

County/ Expenditur

Countywide) e

Construction OfBuilders 4,000,000 |1 1 3,924,069.40 CompleteqTarget

Transformer  \works and 0 achieved

House At electrical

Emuhaya Sub

County Hospttal

Emabungo

Construction Of|Builders 10,000,000{100% |- 9,409,978 |0 stalled Works stalleg

Maternity Wing jworks and

Sabatia Sub  |electrical

County Hospital

wodanga

Renovation & |Renovation |6,504,736 {100% |100% 6,746,050 (0 complete |[Equipment

InstallationfO  |works and awaiting

Equipment At |installation of testing an

Emusire equipment Commissioni

MortuarZentral g Upon

Bunyore Installation Q
3Phase

Renovation Of |Builders and|4,000,000 |1 1 2,050,311.€ complete |Theatre

Theatre At electrical 0 Operational

Emuhaya Sub |works

Countyospital

Emabungo

Construction Of|Builders and(2,500,000 [100% |100% 2,491,970 |0 complete |Walling éne

Boundary Wall Aelectrical

Emuhaya Sub |works

County Hospital

Emabungo

Fencing Of Fencing 2,500,000 [100% |100% 2,839,378.40 complete |Posts

Hamisi Sub works 0 Erected,

County Hospital Chain Lin

Gisambai Done, Gat
Erected

Renovation Of |Renovation (4,000,000 |100% 3,975,766 |0 Ongoing |Painting 0

Vcrh Waiting, |works and accident an

Accident And |construction Emergency

Emergency, of bodaboda Wings Dong

Barriers On Walshade at Shade

Waysand VCRH Erected;

Bodaboda 8t WalkWays

Lugaga/@mulu To Be Done

ma

Drilling And Drilling and 1 1 2,967,600 (0 Ongoing |Drilling dong

Equipping Of  |equipping water Testin

One Borehole & Connectio

For Vcrh Of Water T

Lugaga/Wamuly The  Tank

ma Ongoing

Completion Of |Builders, 78,886,040/100% 395,172,56/78886,040 |Ongoing |Mechanical
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Project Description |[Estimat ed [Target [Achievem |Contract |Actual Status Remaks
Name And of activities |cost ent sum cumulative

Location (KShs.as cost

(Ward/Sub per CADP (KShs.)/

County/ Expenditur

Countywide) e

Modern Hospitaplumbing, 8 Works

Plaza electrical anc Ongoing; Li
Lugaga/Wamulifinishes & Finishes
ma works

2.42.2Key sector challenges and emerging issues

T

T
1

1
1

The health sector faces shortage of critical health staff. The current staffing level is about 46% o
expected staffing norms based on wosklvaze range and the number of health facilities.

Some ohaealth projects remained inconiptates close of the financial year

Inadequate allocation of resource to key programmes negatacetlprindelivery of services.
Proportion of health btid¢lecated to the health department dropped from 28% to 26.7%.

Increasing disease burden coupled with rising cases of NCDs

Inadequate allocations to operations and maintenance of health infrastructure

2.42.3Lessons learnt

T

= =4 -4 A

Strengthening human resoun health and creating a good working environment is critical for
effective service delivery

Partnerships and collaborations are essential in provision of health services

Need for strong resource mobilization framework and enhanced funding

Health edation and promotional programmes is critical in the management of emerging diseases

Good governance and enabling policy and institutional framework for health sector management

24.3 Education, Vocational and Technical training
24.3.1Key Achievemes

\Y
\%
\%

Equipped 11 VTOghwteaching and learning todle upcoming VTCs

Equipped 0 ECDE centres with child frigmalhg for better learning environment.

Signed Memorandum of Understanding with Shining Hope for Communities (SHOFCO) to sup
tranees iNVTG by pay paying fees. Initial support wasatdSe various VTCrsicreasethe

numbers by additional oft8@0ing to 483 trainsaepportedSHOFCO has taken to supporting
several activities in different departmentsonritye Exgte Careeifair day for education to
mobilizeéhe youth to join VTCs,Supported the Youth Extravaganza under the Department of gend
supported the international youth day under gender, sensitization activities within the communit
Vihiga that liesder tle department of Public service.

Partnered with Futures Infinite in piloting digital literacy in 50 ECDE centres.

Partnered with SOFDI to pilot feeding programme in 42 ECDE centres.
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V Partnered with Stanbic bank who are working in conjuGetieativitkenya, Americ@iowers
CorporatiofATC), Master Card and Microsoft Kenya in trainingir&irtioftss of ICT in VTCS)
on digital skills.
Vincreased Governorods scholarship beneficiari
V Completed construttid 34 ECDE classrooms.
V Disbursed3¢s. 100 millioto beneficiarieshafrsaries with each ward receiving Kes 4 million.
V Enhanced ewurricular activities by supporting both ECDE and VTCs in drama, film and music festiv:

up to National level.

Tablel4 Education, Vocational and Technical training Programmes Performance 2023/24

Sub programme |Key Output KPI 6s Baseline |Planned |Achieved |Remarks
Targets [targets
ProgrammeAdministration, Planning and Support Services
Objective:To promote and supervise ECDE and Vocational Education and Training services
OutcomeHarmonized and improved coordination of education activities
General Efficient an(Number of policii3 3 0 Inadequate
administrative |effective  serviqdeveloped budgetary
services delivery allocation. ECD
Improved capitation polic
coordination TVET Act an
activigs in  the Child care bill
department be finalized in R
202526
ECDE Increased ECDE [No of ECDE teach¢824 150 0 No budget fq
Development  |staffing Empbyed recruitment.
Coordination  fincreased accessNo  of new ECDE[185 35 26 Inadequate
to ECDE servicesclassrooms construct budgetary
allocation
Vocational Improved technic{No.  of equippe(18 7 11 Equipped 1
Education anand vocational |workshops VTCs
Training education and
training
Improve TVET |Number of Traing86 160 0 No budget fq
staffing recruited employment.
Education Supp¢increased access|No of Beneficiaries [127 150 160 Targeachieved
Programmes through
scholarships
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Tablel5 Education, Vocational and Technical Status of Projects for FY 2023/24

Project Description [Estimated |Target |Achievemst |Contrac |[Actual Status [Remarks
name and of activities |cost (KShs.) tsum |cumulative
Location as per CADP cost
(Ward/SulCounty/ (Kshs.)/
Countywide) Expenditur
e
Construction of Builders & [75M 3 3 15.6M |15M Ongoin|{(Muhanda,
classrooms and Electrical g Kegendiroy
workshop in satellit¢works and a,
VTCs equipping Chanzeywsg
and
Jepkose
VTCs)
Land Bankingfo |Purchase an|15M 3 1 1.3M |1.3M Ongoin|0.8 ha for
VTCs acquisition of g Elthobe
land VTC
acquired
Establishment of |Construction|25M 5 0 0 0 Not Prioritized
TVET business hubland implem|in
in each subounty |equipping ented |subsequen
FY
Constructionioéw |Construction/105M 35 |26 52.3M |0 Ongoin26 ECDE
ECDE classrooms |and g completed
equipping
Establish model  |Construction]100M 5 0 0 0 Not Prioritized
ECDE centresin |and implem|in
every sub county |equipping ented [subsequen
FY 25/26
Provision of station |Construction/52M 35 |6 4,200,004,199,740 |OngoinMadira,Ma
facilities in all ECDHand 0 g ui,Iduku,Ke
centres installation goye,Kedo
hi and
Busamba
ECDE
Centres
Enhanced Ward  |Increased [100M 25 wardg25wards 100M |100M Compl [4M
bursaries allocations ete disbursed
per ward
Enhanced Increased |[71.5M 150 |160 students |5GM 5avm Compl (160
Scholarships allocation an students ete students
number of benefitted
beneficiary
students per
ward
Enhanced TVET |Increased [156.72M 5,224 14,400 traineeg55,000,055,000,0000ngoin|Target
Capitation allocations trainees 00 g partly met
per student
Establish Vihiga  |Enactment 0{100M 20 Youth|O 0 0 Not Prioritized
County youth Fund Act ang groups implemiin
business startup furallocation of ented |subsequen
funds to the FY
kitty
Establish model  |Construction|10M 5 0 0 0 Not Preparatior
childcare facilities |and quipping implem|of Policy
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Project Description [Estimated |Target |Achievemst |Contrac [Actual Status [Remarks
name and of activities |cost (KShs.) tsum |cumulative
Location as per CADH cost
(Ward/SuhCounty/ (Kshs.)/
Countywide) Expenditur
e
of one centre ented |underway
in every sub
county

24.3.2 Key sector challenges and emerging issues

T

E =

= =4 -8 4

Inadequat€rainers for new CBET cumcWard Coordinators and Quality Assurance & Standards
Officer.

Inadequate mereh workshops, tools and equiponematrious courses in VTCs.

Inadequatenfrastructure for Kegendirova, Chanzeywe, Muhanda, Jepkose, Shamakhokho, Senenc
Kabinjari and Muga VTCs exposing the Institutions to risk of closure by the TVET Authority.

Delayed disbursement of Capitation to VTCs leading to ineffective service delivery.

Lack of ECDE capitation to i mplement the Gov
Inadequate sanitation facilie®or and outdoor learning and play niateGade centres.

Industrial action by ECDE teachers due to pendinglelatadystatutory deductmmsnon

i mpl ementation of the ECI[R&wihlkanndia tersndneofcthiee me
schootalendars

24.3.3 Lessons LearflRecommendations

T

= =4

= =4 -8 -9

Recruitment of additional Trainers with relevant qualifications in Courses approved by the T\
Authority to ensure quality training.

Need to employ Quality rasse and Standards Officer to ensure quality and relevance in training.
There is need to prioritize investmenotsstruction of workshopsaandisitioof modern tools/
equipment iKegendirova, Chanzeywe, Muhanda, Jepkose, Shamakhokho, Sejende, Kabi
Munugi among other VTCs .

Prioritize implementation of scheme offsemieDE teachers and VTC trainers.

Timely disbursement of Capitation to VTCs to ensure effective and efficient management of VTCs.
Prioritize ECApitation to improveldagning environment.

Prioritizenaintenancef ECDHEnfrastructure apdovision atquisite learning materials and play
equipment.

24.4. Commerce, Tourism and Cooperatives

24.4.1 Key sector Achievements

Vv

\%
Vv
\%

Commenced the construction works for théGouagstion and Industrial Park (CAIP).

Hoated Expression of interest for the development of Granite factory in W esll&uorgdien

with State Department for Mining

Upgraded Luanda market to enhance business environment for traders

Constructk and Installed Six (6) High mast and Flood lights (Essongolo market, stage matop
Nabwani Primary School & tea collection Centres, Chamakanga, Magada and Jebrock market)
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Other notable achievements include:

Vv

Chavakali junctioegiind Chavakali high school avadizhio stage)

receiving(S

< <<

Realize&kShs89,766,785

hs800,000

Tablel@ Commerce, Tourism and Cooperatives Programmes Performance

Construction 8eventeen (17) Boda shedsa@ddagtage, Esiamatate, Esibila, Esikhggi2s
WanguHKisatiru stage, Mbale junction, Lunyere, MurolangaMuhaya stage, Chandumba,

in own sotgegenue againstaaget dKShs67,472,877.00
Enhanced mobilization of depokig&heB4.1Millioninthe year 2023/208400peratives
Supported 20 Agricultural based SACCOs with inclusidtSirab®,000,000th eacACCO

Completed construction of Vihiga Dairy and Sabatia Banana processing plants

Sub Programme

Key
Outputs

KeyPerformance

Baseline

Indicators

Planned
Targes

Achieved

Targets

Remarks

Programme JAdministration, Planning and Support services

ObjectiveTo strengthen the institutional and legal framework for effective service delivery

Outcomelmproved service delivery in the Commerce, Tourism atik€sapszator

S.P 1.1 General |Formulated No. of polici 0 13 18 [The Vihiga Touriil,
Administrative |departmental  polifregulations and K 2023 and The Vihiga
Service regulations and HKACTs (amendme County Cooperatives
ACTs (amendmejand handboc 2023 are at the Coun
and handbooks formulated Attorney.
Staff training/ capaciNo. of staff trainec 2 30 2 Limited resources
building allocated towards trai
Developed departm¢ Serviceltarter 0 6 6 All sections Develop
service delivery chaldeveloped service charter.
Programme Zirade Development and Investment
ObjectiveTo create a conducive environment for trade and investment
OutcomeA conducive environment for trade and investment
S.P 2.1 Mhet Boda Boda Sheds |No. of Boda Boda 3 17 17 |Targeted projects
Development andconstructed Sheds constructe( completed
Management Facdlifting of marketjNo. of markets 0 2 1 Upgrading of Luanda
market completed
Pit Latrines construgNo of Pit latrines 3 3 3 Targeted latrines
and renovatl constructed and Completed
renovated
High Mast Lighting |No, of High Mast 3 6 6 Installation completec
Installed Installed
Construction of mod|No. of Modestalls| 10 9 9 The Metal stalls were
stalls. Campleted
Programme 3rourism Product Development
ObjectiveTo position Vihiga as a Tourist Destination
Outcomelncrease in domestic and external tourists
S.P 3.1 Developed tourist sitNumber of tourist 0 5 0 Investments to be
Development of |(Maragoli Hills, Kainisites developed undertaken on a PPP
Tourism sites  [forest, Kiri Forest, framework
Ebusiekwe and
Mungoma caves)
S.P 3.Zourism |Diversification of touNumber of Touris 0 3 0 Sub programme not
Marketing and  |products and publicijProducts funded

promotion
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Sub Programme [Key KeyPerformance [BaselinePlanned [Achieved [Remarks
Outputs Indicators Targes [Targets
S.P 3.Promote |[EcoLodges at Kaim¢Number Edodges| O 2 0 Investments to be

development of E

Tourism

and Maragoli Hills

undertaken on a PPP

framework

Programme 4ndustrial development

ObjectiveStimulate Industria/Blepment and Investment For Job Creation In The County

OutcomeA supportive environment for growth of enterprises and industries

S.R. IEstablishmdCounty Industrial PaCounty Industrial 0 1 1 Construtonongoing
of industrial park |Established Park constructed
S.P 4.Establish |Granite factory Granite factory 0 1 0 Expression of interes
granite products |established through [constructed floated for interested
processing and |PPP investors.
\value addition
factory in the cou
S.P 4.3 Incubation and busiiNumber of incubal 0 1 0 Activity not funded to
Establishmeat |information centers [and business planned in FY 2025/2
incubation and |established information center,
business informa established
Centres
Programme %Ccoperative Devploent
Objective Strengthen management-opeoatives
Outcomelmprove cooperative governance
S.P 5.LCooperatiyRegistered cooperatNumber of 185 10 12  |Targets surpassed d{
development cooperatives enhanced sensitiaati
services registered and mobilization
Enhanced CooperatfNumber of 51 60 70  [Supervision of
governance Cooperative genel cooperatives prioritize
meetings,
Number of 31 40 35  [Supervision of
Cooperative audit cooperatives prioritize
Number of electiof 32 50 62  [Supervision of
cooperatives prioritize
Number of strateg 2 4 3 Capacity building to b
plans developed enhanced
Increased cooperatiiNumber of 1 2 2 Supported YARIGP
bulking, value additi{Bulking/Aggregati( program
and marketing facilities establishg¢
Number of 1 2 2 Supported by NARIG
processing units program
established (milk &
banana)
Promotion of Amount of savingg 247 M| 20M | 34.1 M |enhanced sensitizatic

Cooperative saving,
lending, housing ang
investment

mobilized

and moh#ation
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Tablel? Status of Projects for Commerce, Tourism and Cooperatives FY 2023/24

Project Description of Estimated |Target |Achieve [Contact Actual Status
name and activities cost (KShs.) ment sum cumulative cost
Location as per CADH (KShs.)/
(Ward/Sutcounty/ Expenditure
Countywide)
Installation of high |Construction works|4,500,000 |1 1 4,207,596 | 4,207,596 |Completed
Mast flood light at |,electrical
Essongolo Jinstallation and
commissioning
Construction of ongFabrication , 400,000 1 1 398,970 398,970 |Completed
boda bodéhed at |Construction works
Mbale, Magada stajand painting
Construction of 3 |Fabrication , 1,500,000 |3 3 1,/84,869 1,494,869 |Completed
boda boda sheds a|Construction works|
Esiamatate, Esibilajand painting
and Esikhuyu stage
Installation of 15M |Construction works 1,000,000 |1 1 996,933 996,933 |[Completed
high Mast flood ligh,electrical
at Matope Jinstallation and
commissioning
Construction of 2 |Fabricatin , 600,000 |2 2 559,306 559,306 |Completed
boda boda shed at [Construction works|
wangulu kisatiru  |and painting
stage
Installation of 10M |Construction works| 1,500,000 |3 3 1,182, 1,182,490 |Completed
High Mast flood ligh,electrical
at Nabwani Primary,installation and
School and Nabwalcommissioning
Tea collection Cent
Construction of 4 |Fabrication , 1,800,000 |4 4 1,774,280.0( 1,774,280 |Completed
boda boda sheds ajConstruction works
Mbale junction, and painting
lunyerere, munoywi
and Nadanya
Construction of 1 |Fabrication , 500,000 |1 1 493,000.00| 493,000 |Completed
bodaboda shed at [Construction works
Muhayatage and painting
Construction of 4 |Fabrication , 1,600,000 |4 4 1,%0,119.60 1,550,119 |[Completed
bodaboda shed at [Construction works|
Chandumba, and painting
Chavakali junction,
Kegondi and
Chavakali High
Construction of 15NConstruction works 3,000,000 |1 1 2,998,779 | 2,998,779 |Completed
High mast floodligh|,electrical
at Chamakanga |installation and
commissioning
Construction of Fabrication 1,000,000 |4 4 959,600 959,600 |Completed
modern stalls at  |Constuction works
Lotego
Construction of 2 |Fabrication , 1,000,000 |2 2 999,212 999,212 |Completed

bodaboda sheds at

Construction works

Mwichio stage

and painting
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Project Description of Estimated |Target |Achieve [Contact Actual Status
name and activities cost (KShs.) ment sum cumulative cost
Location as per CADH (KShs.)/
(Ward/Sutcounty/ Expenditure
Countywide)
Facelifting of LuandConstruction works| 15,545@2 |1 1 14,880,048| 14,880,048 |Completed
Market
Installation of 15M |Construction works| 5,000,000 |1 1 4,683,790 | 4,683,790 |Completed
High Mast floodlighj,electrical
at Magada ,installation and

commissioning
Installation of 15M |Construction works| 3,000,000 |1 1 2,738,859 | 2,738,859 |Completed
High Mast flood ligh,electrical
at Jebrio Jinstallation and

commissioning
Construction of stalFabrication , 4,000,000 (4 4 3,999,979 | 3,999,979 |Completed
at Khusikulu Construction works

and painting
Rehabilitath and  [Construction works| 500,000 |1 1 423,400 423,400 |Completed
renovation of toiletg
at Serem market
Construction of-pit |Construction works 350,000 |1 1 349,837 349,837 |Completed
latrine at Banja
Construction of pit |Construction \ker 360,000 |1 1 355,837 355,837 |Completed
latrine at Kinuu
Construction of Builders and 500,000,00(1 1 496,028,151 14,000,000 |On going
Vihiga County electrical works
Aggregation and
Industrial Park

244.2Key sector challenges and emerging issues

1 Inadequate suppee policy and legal frameworks to enhance enforcement on fair trade practices
Tourism activities

1 Understaffing in the department of Commerce, Tourism and Cooperatives affects efficient and effe
service delivery

1 Inadequate market infrastructusuppdrtive amenities

1 High cost of credit to support growth of MSMESs

1 Limited space for expansion of Markets and Growth of towns in the County.

24.4.3Lessons Learnt

1 The sector need to leverage on development partners good will to support iayEstiments in c
projects

T Need to develop a master plan for the county

1 Need to provide for adequate budgetary allocation for promotion and development of tourism proc
to promote Vihiga County as a market destination.

1 Establishing daihubs within the county will enhance innovations aodndigitafeating jobs
for youth thus spurring economic growth

1 Formation of partnerships enables Cooperatives to leverage their potentials
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24.5Transport anthfrastructure
2.4.5.1Key Achevements

<K<K <LKKL

KeRRA and Lunyerghenoywa road under KURA

Tablel8 Transport and Infrastructure Sector Programmes Performance

Expansion, maintenance and rehabilita@8knadccess roads across the county was undertaken.
Constructed BNBridgesbox culverts and river crossings to improve intra county connectivity.
Maintained 10NO High masts, flood lights astileeblaghts in various market centers.
Strengthened staff capacity through recruitrresitro¢® personnel.
Tarmacke@isambgbhamakhokho Roadmplete@kwandédlLuandaroad EbusyubiiEpuche
Esiandumba road, Luavdgaddbale roadongoing, MageMululevokotLusui road under

Sub
Programme

Key
Outcomes/ outputs

Key performance
indicators

Base
line

Achiev
ed
Target
S

Planned
Targets

Remarks*

ProgrammeAdministration, Planning and Support Service

Objective: To efficiently and effectively plan and manage the county reseamd@stmimprove access of service

the County residents

Outcomelmproved arefficient administrative, financial and planning support services

General administral Support services to | Number of daysto | 7 1 1 Achieved target
services user process requests fr
programmes user departments
Recruitment and No. of staff recruiteq 34 11 9 Recruitment ongoi
promotion of staff
Bills/policies drafted| No. of Bills/policies| 3 3 3 Policies to be
drafted subjected to publiq
participation
Programme: Transport Management
Objective: To ensure effective and efficient transport system
Outcomelmproved and efficient transport system in the county
Transport System | Roads standards % adherence to 100%| 100% | 100% | Adherence to
Management adhered prescribed roads prescribed road
standards during standards
implementation
Mechanical S#es | Revenue collected | Amount collected fr{ 6M 10IM | 95M | Target achieved
hire of machines
Programme 3. Infrastructure Development
ObjectiveTo improve infrastructure supervision and Development
Outcomelncreased County and regional road Conrngctind safety
Road Maintenance| Kms of roads No. of Kms of roadg 105.9| 200Km | 123.7 | Opening
maintained and maintained and Km Km /rehabilitation
rehabilitated rehabilitated roads ongoing
High mast flood ligh CCTV installed No.installed 0 2 2 Works complete

and solar street
lighting (instédtllan of
CCTV at T&l office

block and mechanig

36



Sub Key Key performance | Base | Planned Achiev| Remarks*
Programme Outcomes/ outputs | indicators line | Targets| ed
Target
S
unit)
Bridges and box Bridge and culverts | No. of bridge 0 8 8 Achieved the set
culverts constructeq River crossings No of river crossing targets
River crossing Footbridges No of footbridge
constructed constructed
Footbridge
constructed
Tablel9 Transport and Infrastructure Status of Projects for FY 2023/24
Project Descriptio | Estimate | Targe | Achieveme | Contra | Actual Status | *Rema
name and n of d cost t nt ct cumulative rks
Location activities | (KShs.) sum cost
(Ward/Sufbcounty/ as per (KShs.)/
Countywide) CADP Expenditure
Maintenance/Oper| Bush 300M 200 203km 229M | 145,619,323| 98% Road
g of roads clearing , km Complet| works
Countywide culvert e complete)
cleaning , d(see
grading , Annex
gravelling 1))
Construction of riv 8 No | 8No 21.8M 100% Projects
crossings Complet| complete
Countywide e d(see
Annex
10}

24.5.2Key sector challenges and emerging issues

1 Inadequate Techngtaff hampering supervision of road works and construction of buildings.
1 Inadequate budgetalpcationsoupled with huge pending bill affected implementation of planned

projects

1 There is increasing road encroachment leading to delays in implermadatianke and

continuous narrowing of roads.
1 Political interference especially during implementation of road works and construction of pu

infrastructure.

24.5.3Lessons learfRecomendations

1 There is need for more budgetary allocation iorthe et the ever increasing need for proper

public infrastructure

1 There is need to streamline public participation during idemtiitatiand implementation of

projects
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1 Need for strengthenmwjects supervision and inspecti@msure fefctive implementation of
projects

24.6Physical Planning.andsHousingand Urban Development

24.6.1KeySector Achievements

V Governor and Resdpneds:yConplateslkeconstractiod sf residences for both the
Governor and Deputy Goveandr Constructed a perimeter wall around these residences for
enhanced security and privacy.

V Wetland and Hiogester: Completed the construction of a wetlandigestdrisystem in Mbale,
behind Mbale Prisons, for improved waste management medtahsustainability.

V Institutional Capacity Building; Strategic Documents Prepared: Developed a departmental Strat
Plan, Risk Management Strategy, and Asset Management Policy to strengthen institutional cap:
and operational effectiveness.

V Spatial Planning Initiatives; County Spatial Plan (CSP): Commenced the preparation of
comprehensivel@ar County Spatial Plan to guide future development and land use.

V Urban Development: KISIP Il Survey and Affordable Housing Reconnaissance; Canducted surve
two informal settlements; Mji wa Ajabu in Serem and Mjini in Mbale, as part of the Kenya Infor
Settlements Improvement Project (KISIP 1) and also Collaborated with the State Departmen
Housing and Development to undertake a reconnaissarmmetiraeestablishing affordable
housing program at Lunyerere and Kaimosi University (for student hostels).

Table2Q Physical Planning, Lands and Housing Programme Performance

Sub programme | Key Output KPI &8s Baseline | Planned | Achieved | Remarks
Tagets | targets

ProgrammeAdministration, Planning and support services

Objective:To increase access to quality, timely and effective services

Outcome Improved service delivery

General Sector staff, No of officers | 3 10 6 More officers to be
administrative members of capacity build trained in current
services committees, Boar( financial year

and stakeholders
capacity build

Departmental staf| No of officers 26 26 Done
recruited recruited

Departmental Noof strategic | 0 1 1 Strategic plan
strategic plan plan developed
developed

Programme: Land Management services

Objective: To enhance effective land use and administration

Land Managemer| Land banking Acreage of lan 25 3.4 3.4 acres acquired
services parcels
acquired
Land ranagement| LMIS 0 1 1 The process is
information systen ongoing
implementation
Market/Urban No. of Leases 200 0 Not implemented

Centres surveyed| issued
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Sub programme | Key Output KPI1l 6 s Baseline Planned | Achieved | Remarks
Tagets | targets
County valuation 1 Valuation roll if O 1 1 Awaiting approval
operationalized place the conty assembly
Survey equipmen{ Number 2 2 Total station and
purchased GPS procured

ProgrammeUrban and Physical planning and housing services

ObjectiveTo promote an integrated housing, urban and physical planning management system

OutcomeTo pomote an integrated housing, urban and physical planning management system

Urban and physic| County Spatial Plg No oCounty | O 1 0 The process is
planning developed Spatial Plan Ongoing
Town Spatial Plan No of 0 2 0 Not implemented
developed town/market
spatial plans
deweloped
Physical No. of physical 2 2 0 Not implemented
development plan| development
developed plan
Housing Government hous| No of 10 0 Not implemented
Development renovated government
Services houses
renovated
Governors and % of works 50 100 100 Project completed
Deputy Gddone and handed over
residence
completed
Hydra form No 0 1 0 Inadequate
machines procure budgetary allocatiq
Perimeter wall % of works 0 100 100 Completed
constructeat done
Governor & Deput
Governor
residence

Table21 Physical Planning, Lands and Housing Status of Projects for FY 2023/24

Project Description [Estimat ed [Target [Achievemen|Contract |Actual Status [*Rema
name and of activities |cost t sum cumulative rks
Location (KShs.) as cost
(Ward/Sub per CADP (KShs.)
county/
Countywide)
Go v er n o r|Constructiof150M 100% |100% work4148.5M 148.5M Comfete |works
Deputy ( fencing, works |done complete
Residences Il ands(d done
(Isava/Lyiaduywiés
ward) Sabatia Sy
county
Embankment an{Fencing 7.2M 100% |100% works|7.15M 7.15M complete (Works
fencing of the bigconstruction works |done completed
digester and works done
wetland in Mbalginstalition of

bio digestel

and laying
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Project Description |Estimat ed |Target |Achievemen|Contract |Actual Status  [*Rema
name and of activities |cost t sum cumulative rks
Location (KShs.) as cost
(Ward/Sub per CADP (KShs.)
county/
Countywide)
pipes
County Spatial |Consultancy9.5M Approve |[Approved [53.2M 9.5M On going [Stakeholde
plan vihiga countof d spatial |spatial plan r meetings
preparation plan report and data
of county report collection
spatial plan ongoing
Rehabilitation an|Rehabilitatig5,609,478.(100% |100% 5,609,478.04,480,000.0completeqWorks
expansion of thein and 0 works 0 0 completed
existing expansion done
biodige®r works
Purchase of landExpression |2M 1 1 2M 2M On going |Land
at Emukunzi of interest, banking
central Bunyore |procuremen expansion
Emuhaya , valuation for
and transfer constructio
of land n of health
Purchase of landExpression (2.5M 1 1 2M 2M Complete|Land
for construction dof interest, d banking
Savalu procuremen expansion
Dispensary. , valuation for
Luanda South |and transfer constructio
Ward, Luanda Siof land n of Savaly
County Dispensary
Purchase of landExpression [2.3M 1 1 1.3M 1.3M Complete(Purchase
for construction dof interest, d of land for
Eluhobe VTC  |procuremen canstructio
(North East , valuation n of
Bunyore) and transfer Eluhobe
Emuhaya of land VTC
Purchase of landExpression [2.5M 1 1 2.5M 0 Complete(Purchase
for expansion of |of interest, d of land for
Ebusiralo procuremen expansion
Dispensary(Luarn, valuation of Ebusiral
a Township wardand transfer| Dispenary
Luanda of land
Purchase of Lan{Expression |1M 1 1 1M 1M Complete(Purchase
for Soliani Cultur|of interest, d of Land for
circumcision forgprocuremen Soliani
(Gisambai Ward), valuation Cultural
Hamisi and transfer circumcisio
of land n forest
Purchase of landExpression |1M 1 1 1M 1M Complete(Purchase
for Jebrong of interest, d of land for
Dispensary procuremen expansion
(Gisambai Ward), valuation of Ebusiral
and transfer, Dispensary
of land
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24.6.2Key sector challenges and emerging issues

T

Inadequate CapacitieBhe department faces challenges due to a shtotagendfequipment
necessary to fulfill its mandate effectively.

Insufficient Fundind:imited budgetary allocations and delays in disbursement of funds hinder the
timely execution of planned progreoyects, and activities.

Insecure TenurdJrban residents, the rural poor, women, and youth face challenges related to
insecure land tenure, impacting their ability to access and utilize land effectively.

Weak Administratiooor quality records mamege and a lack of transparency result in limited
access to accurate land information.

Disputes and Litigationsand scarcity and population pressure lead to frequent disputes and legal
issues over land ownership and use.

Unplanned Change<hanges in ldnuse without proper management plans contribute to
inefficiencies and conflicts.

Inadequate Investmerithere is a lack of sufficient investment in the housing sector to meet the
growing demand.

Unplanned SettlementRapid growth of unplanned settlemem=tsds the carrying capacity of
existing infrastructure such as water, sanitation, and roads

Affordability IssuesThe high cost of land makes it difficult for many to access and utilize land for
development purposes.

24.6.3Lessons Learnt

1
1

= =4 =4

Need to prate land clinics across the cdorgphance awareness and information on land issues
Need to allocate adequate resource to facilitate human resource development and acquisitior
necessary tools and equipment.

Implement County Land Information Mena§gstem (CLIMS) and land Valuation Roll.

Develop an effective and efficient development control systems

There is need to strengthen partnerships and collaborations to promote affordable housing

24.7 VihigaMunicipality
24.7.1Key Achievements

\%
\%
\%

Reconstuted and gazettéihiga Municipal Board.

Appointed a substantive Municipal Manager.

Facilitated the transfer of functions and staff to Vihiga Municipal Board as outlined in the Urban A
and Cities Act 2012

Commenced preparatibxihigdunicipayi Board Strategic Plan.
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V Prepared the County Urban Institutional Development Strategy (CUIDS)
Table22 Vihiga Municipality Programme Performance

Programme: Kenya Urban Support Programme (KUSP)

Objective: To improve infrastruetaievelopment within the Vihiga Municipality

Outcome : Enhance Infrastructure Development Within The Municipality

Sub Key Output | KP1 0 s Baseline | Planned Achieved | Remarks
programme Targets targets

Kenya Urban | Bio digester % of works 50 100 100 Bio digester
Support comteted completed
Programme Municipal board | No. of boards | 1 1 1 Municipal board in
(KUSP) constituted developed place

24.7.2Key sector challenges and emerging issues

l

1
1
1

Continuous Spontaneous and haphazard development of urban centres
Growth of unplanned settlements in excess of carrying capacity.

Delays of transfer of municipality functions.

Inadequate personnel and working equipment

24.7.3Lessons Learnt

T

Enhance preparation of land use plans for all urban areas andipublic institu

1 There is need to finalize the processes of transfer ®tduhetiminicipality

24.

8 Youth, Gender, Sports, Culture and Social Services

24.8.1Key Sector achievement

Vv

Vv

< <<

Upgraded Mumboha Sports Ground to meet FKF standards and rehatbilifasadngajcound

providing better facilities for athletes and improved community sports engagement.

Rehabilitated Avugwi and Esirabe Social Halls, improving community facilities and providing b
spaces for social and cultural activities.

Commencetig construction of a kitchen and dining hall at Sabatia GBV Rescue Center, enhancir
facilities to improve support and services for survivordasgéni@ence.

Provided financial support kochBsporteamsncluding Mda Queens and Buny&terlets

Supported 3 youth football teams to participate in KYISA and Talanta Hela leading to six play
selected to represent the country at international levels in Spain.

Supported football tounamemnts in all the 25 wards that created awayearedsunstince

abuse as well digitakkills.

Trained 30 coaches leading to award of diploma in coaching by FKF

Operationalised PWDs board to address PWD issues

Held thetfedition of the Youth Extravaganza reaching out to 3,000 youths.
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improved job readiness and opportunities.

enhanced cultural awarenedcammunity engagement

Enhanced e¢hskills and knowledge of 150 youths throughralekegyinitiatives leading to
Organized the Annual Vihiga County Cultural Festivals (Bunyore, Maragoli, Terik, and Tiriki) w

Established the Youth Service Board to champion youth related isssues

Table23 Youth, Gender, Sports, Culture and Social Services Sector Programmes Performance

Sub programme|Key Outputs Key PerformanceBaseline [Planned |Achieved |Remarks
Indicators Targets |[Targets
Programme JAdministration, planning and support services
ObjectiveTo provide efficient administrative services to the Gender sector actors
OutcomekEfficient and updated managesh&ender sector
S.P1.1General [Policies and planNo. of policies an0 6 4 Draft strategitan GBV,
Administrative [formulated plans formulated ChildProtectigreultural
Service and heritageolicies in
place
Staff recruited  [No. of staff 39 10 20 Increase in staffing need
recruited F/Y 202202
National/County |No. of performan(8 8 8 The Dept. participated in
celebrations heldin National/Count National and County
celebrations celebrations
Culture and Conserved auftl |No. of cultural |2 2 0 Bunyoreand Teriultural
Heritage heritage centers centre - WorksOngoing
constructed
No. of cultural |4 4 4 Events held
events held (Bunyore,Maragoli, Terik
Tiriki)
Sports Phase Il Hamisi (%of work done (100 100 0 Process of acquiring spal
promotion sports ground for expansion underway
constructed
play grounds No. of playgroung2 3 2 Mumboha and Makuchi |
leveled and leveled and grounds completed
upgraded upgraded
County Sports  |No. of sports 17 13 13 Vihiga queens,Bunyore
Fund teamsupported Starlets,Luanda Villa,Vih
operationalized Granites, Mbale RFC,
Vihiga Volleyball
Women,Vihiga Volleyball
men,Vihiga Executive
netball club,Vihiga Netba
Club,Vihiga Western
Spears,Vihiga
Paravolley,Vihiga Boxing
Participatioin No. of participant|333 264 264 11players were selected
KICOSCA and and participated in
EALASCA Game EALASCA Games.
Participation in  [No. participants (0 20 20 KYISA Gaméldin Kilifi
KYISA Games County.
Participation in [No. of péicipants (0 25 25 Held ilNairobi antil
Talanta Hela players were scouted fro

Vihiga County participan
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Sub programme|Key Outputs Key PerformanceBaseline [Planned |Achieved |Remarks
Indicators Targets ([Targets
Talent centers  [No. of talent 0 4 0 The Dept. is engaging th
constructed and |centers National Gvt. over Youth
equipped constructed and empowerment ¢enfor
equipped ownership.

ProgrammeManagement of Youth and Gender Development

ObjectiveTo enhance Youth and Gender Empowerment and Mainstreaming for
Sustainable Development in the County

Outcome: Empowered Youth, Children, Women and People with DESABILITI

Child protection |Children assemb|No. of children |0 1 1 Children assembly held
programs establishment |assembligdeld
Empowerment ofiNo. of stakeholdg500 3000 5000 Stakeholders were traine
stakeholders in |trained
child protection
done
Resce center  |No. of rescue 0 1 1 Equipping and constructi
established centers of dining hall and kitchen
ongoing
Youth and GendEmpowered youtNo. of Youths  |400 1000 3000 Youths were trained and
development an trained acquired vas skills
promotional Support Youth  |No. of Youth 3 1 1 Youtk participated and
services Extravaganza |Extravaganza talents nurtured and
networked.
Gender and Empowered PWINo. of PWDs 50 30 65 65 PWDs were trained o
Disability sensitized wealth creationcawere
mainstreaming empowered with cereals
PWDs regulation|PWDs regulationjO 1 0 PWD draft regulations ar
formulated with the office of the Cou
Attorney.
County Gender [No. of policy 0 1 0 In drafPolicy formulated
Mainstreamiiig
Policy formulateq
Empowerent of |Selthelp, women|No. of CBOs, 500 300 The groups were trained
CBOs, SHGs, [and youth groupgSHGs, youth and and empowered
Women and formed women groups
Youth Groups formed and traine
UN designated |No. of UN 8 8 8 The Dept. participated in
international dayjdesignated International days.
marked International Day
marked
Groups trained o[No. of groups |0 500 200 Groups on enterpreneura

leadership

trained

skills
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Table24 Youth, Gender, Sports, Culture and $8eivices Status of Projects for FY 2023/24

Project Description |Estimat |Target |[Achieveme|Contract |Actual Status Remarks
name and of activities |ed cost nt sum cumulative
Location (KShs.) cost
(Ward/Sub as per (KShs.)/
county/ CADP Expenditure
Countywide)
Bunyore CulturiConstruction2.5M 1 1 2,342,300 (1,320,557 |Ongoing |Painting and
Centre works window panes
installation
remaining
Shamakhokho |Renovation [3.75M |1 1 1,362,550 |0 Complete |Equipping to be
Resource Centijworks undertaken in F
2025/2026
Makuchi Fencing and|3.0M 1 1 1,372,280 |0 Complete |Construction
Playgound levelling works complete
works
Terik Cultural |Levelling an¢2.5M 1 1 3,711,536 [0 Ongoing |Fencing works
Centre Fencing ongoing
works
Mumboha SporjFencing and3.0 M |1 1 2,905,046 |0 Complete |Construction
Ground replaceent works complete
of 3 Gates
Avugwi and Renovation 5.0 M |2 2 4,638,480 (1,145,000 |Complete |Construction
Esirabe Social |Works works complete
Halls
Dining Hall and|Construction15M 1 1 5,449,471 |0 Ongoing |Construction
Kitchen at works works ongoing
Sabatia Gendel

based violence

Centre

2.48.2Key ®ctor challenges and emerging issues

=4 =4 =4 4 -4 -8 9

Increasing youth unemployment
Increasing Vulnerability including GBVs and child labour
Increasing gender inequalitias&s of GBV
Degradation of cultural values and natural heritage
Limited sports and recreation facilities
Limited participation and response strategies on PWDs
Absence of policy on cultural heritage, performing arts, music and shrines

24.8.3Lessors LearnfRecommendations

i Efforts need to be taken to increase the allocations towards social protection programmes in vie

the increasing number of OVCs, vulnerable and old persons
1 An updateddisaggregategthta of vulneralgersons, OVCs, PWPsieded tsupport targeted

intervent

ions.

I Need for enhanced interventions on GBV and child labour
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The county requires functional rescue centres for children with rising incidences of child abuse
neglect. The elderly need improved access to hea#ttasdrsamcial support apart from the cash
transfer.

Promotestablishment of cultural centers and community resource centres

Stakeholder consultations will continue to be undertaken to foster gender and disability mainstrea
in all levels development.

In light of rising youth unemployment more measures will be put in place to promote and encou
skills development through vocational training and life skills and enhancing jua kali innovations.

2.49 Environment, W&, Energy, Natural Resourced @limate Change
2.49.1Key Achievements

Vv

Vv

Increased last mile water connectivity to 1,800 hdnys&haidsof 21km of pipelines across the
county

Initiated various improvements in the runAmgtsf Water Services Company (AWASCO)
implementatiohreew tariff structure, automation of billing and metering.

Acquired 12 waste holding skips to support routine cleaning services in 63 markets and urban are:
Conductedl0 monthly cleap exercises in: Mbale, Luanda, Chavakali, Esibuye, Majengo, Gambogi
Serem, Mudete, Ekwanda and Kilingili

Trained 500 gold artisanal miners on safe gold mining withont pddrenship with state
Department fanvironmerfgrestry and Climatenge througjine Planet GdRioject.

Reafforestatd 10 acres of E&iskwe Hills, protection of four community forests in Hamisi; Jeptoror
(0.9475 acres), Gidagadi (0.625acres), Jegereni (0.5175 acres) Gidimo (0.4425 acres), rehabilitati
75 acres of Maragoli Hills.

In partnership with KFS, the department undeitagpbff&@kamedébiri Forest where 1.2km of

the 15km was fenced.

Implemented second phase of school greening program through distribution and growing of 12
assorted fruit seedlings and 10,000 exotic seedlings in 267 schools in Vihiga.

Implemented tea projects at Mudungu, Igogwa, Givole, Wanduati and Ipali under community clima
changeesiliencprogranbenefitting over 500 households.

Participateith COP 28nd Africa Climate Sunmmiarious thematic panel sessions held in Dubai

and Nairobigpectively.
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Table25 Environment, Water, Energy, Natural Resources and Climate Change Sector Programmes

Performance
Sub Key Output KPI1 6 s Baseline |Planned |Achieved [Remarks
programme Targets [targets
Programme JAdministratio, Planning and Support services
Objective: To provide efficient administrative services to the sector
Human Casuals EmployedNumber of casuals (150 50 181 Prioritized in pes
Resource. Employed to offer
cleaning services, and
maintenance of water
schemes
Employment of  |Number of New Staff |0 15 10 Prioritized in phast
Water, EnvironmelEmployed
and Climate Chani
Officers
Redesignation of [No. of staff Re 0 17 0 Activity prioritized
staff designated FY 2025/26
Transition of No.of staff transitioneg0 10 6 Achieved 6 the
contracted stadf remaining 4 to be
permanent and considered in
pensionable terms subsequent year
Staff Appraisal & [No. of staff promoted |2 17 9 PC and PAS
Promotion of staff cascaded
Staff trained on  |NO. of staffs trained ofND 4 3 Staff trained
water resource ~ |Water resource
conservation &  |conservation and
management Management
Capacity building [Number of staffs traind0 17 12 12 Staff trained at
and Training of  |at the Kenya School o KSG
sector staffs. Government
Training of Water |Water management |0 30 14 To be done in
Management committees trained phases
Committees
Water Consumer |Water Consumer Surv0 1 1 Target met
survey and and Stakeholders
stakeholders Identification done
identification done
Employnrg of Number of New Staff |0 15 10 Insufficient budget|
Water, EnvironmelEmployed
and Climate Chani
Officers
Research anEstablish a sector |A sector Research an(0 1 0 Budgetary
Planning Research and Planning Unit establis constraints
Planning Unit
Develop a terear |10 Year Sector Plan |0 1 0 No budgetary
sector Plan Developed allocation
Finalization and |Policy document 1 1 0 Inadequat®
operationalization [developed and develophe policy
water policy operationalized and its
operationalizan
Finalization and |Policy document finalijl 1 0 Inadequat®
operationalization [and operationalized develophe policy
Sand Harvesting and its
policy operationalization
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Sub Key Output KPI1l 6 s Baseline |Planned |Achieved [Remarks
programme Targets [targets
Develqpme.nt qnd Policy document 0 1 0 Inadequat®
operationalization [developed and develofhe policy
the Wetlands and |operationalized and its
Riverine protectior . o
: operationalization
Policy
Development of RjRisk and Vulnerability 2 1 Budgetary
and Vulnerability |[Assessment Developg constraints
assessment, and t
Climate Change [Clmate Change action
action plan plan Developed
Support Procurement and (Staff biometric system|O 1 1 completed
Services Operationalization|procured and
staff biometric operationalized
system
public awareness |Numbeof public 10 10 completed
and education awareness and
conducted education conducted
Establish and ME&E Uniestablished 1 0 To be undertaken
Operationalize an [and operationalized FY22025/26
M& E unit for the
sector.
Establish and A Resource Mobilizati 1 0 To be undertaken
Operationalize a |unit established and FY22025/26
Resource operationalized
Mobilizatiamit for
the sector.
Awareness creatigNumber of for a done |25 25 25 All was done at wa

on Climate Chang
and sustainable
environmental
practices done

level- completed

Programme 2: Water and Sanitation Services

ObjectiveTo Increase access to portable water and improve sanitation

Outcomelncreased number of HHs with clean and safe water and improved sanitation

Water Supply
Management

\Water Pipelise KMs of pipe laid 44 21 Delayed due to
Distribution procurement
Networks under th process
Vihiga Water Clust
Project
Drilling and No of boreholes 27 5 15 Boreholes were
equipping of new done in collaborati
boreholes with development
partner The \i¢a
Project (TWP)
Rehab|I_|tat|on and No of existing water Delays due to
expansion of
e . schemes 10 7 procurement
existing piped watg o
rehabilitated/expande process
schemes
Completion of No of ongoing/stalled Delays due to
ongoing/stalled |projects congéd/ 10 7 procurement
water projects operational process
Last mile No of meters acquired 200 1751 |Metering done by
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Sub Key Output KPI1l 6 s Baseline |Planned |Achieved [Remarks
programme Targets [targets
connectivity and [and installed Amatsi Water
Metering of water services company
schemes
Promotion of rain .
water harvesting N.O of ECDs equipped No budgetary
o ; with roof catchment ar 30 0 :
project in falic and storage tanks allocation
private buildings
Sanitation Vihiga cluster % work done 100 0 Resource
Services sewerage project mobilization for
done project funding is
ongoing led by
LVNWWDA and thg
County
Construction of  [No of sanitary facilitieg 20 90 Constructed 90 un
Market sanitary |constructed/rehabilitat of latrines in publig
facilities schools in
collaboration with
development partn
-The Water Projec
(TWP)
Establishmeat a |% works done 100 0 Proposals to be
sewerage plant developed for a PH
financing
Establishment of |Acreage of land acquilO 1 1 completed
urban decentralize
Unit sewerage
system
Programme Environment Management Services
ObjectiveTo effetively conserve and manage environmental resources
Outcomelmproved envrironmental resources conservation and protection
Waste Waste Compactor|Number of Waste -
Management |Purchased P Compactor Purchaseqg 1 0 Activity not budget
200criwaste Number of waste hold Target met due to
holdingldps skips procured 6 12 availability of budg
procured
Established No of transfer station Activity not budget
Garbage Transfer [established 5 0
Stations
Procurement of  |No. of assorted waste Achieved
assorted protectivgmanagemeptotective 5 5
gears and tools |gears antbols
procured
Conducted daily |[Number of Markets It is a coimuous
clean up, collectiolcleaned, waste collect program
and safe disposal {and disposed 60 63
waste activities in
over 60 markets
Conduct monthly [Number of clean ups 12 10 It is a continuous
clean ups conducted program
Finalized purchasgAmount of money paid 600,000 |600,000

of land for solid

finalize the purchase ¢

waste recycling

the land

Achieved awaiting
transfer of deeds
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Sub Key Output KPI1l 6 s Baseline |Planned |Achieved [Remarks
programme Targets [targets
plant in Luanda
Energy Equip boreholes |Number of boreholes 5 3 Target was not du
Services with solar pumpingequipped with solar to financial
pumps constraints
Equip health Number of health 6 0 Proposals to be
facilities with solar{faciities equipped with developed for a PH
energy supply solar supply financing
Rural household |Number of households 6 0 Proposals to be
utilization of solar |with solar energy developed for a PH
Energy financing
Promote uptake ofNumber of households 6 0 Proposals to be
clean energaving (with energy saving co developed for a PH
cook stoves stoves financing
Promote uptake offNumber of households
biogas in homes aland institutions utilizin 6 0 No bu_dgetary
AR . alloction
institutions biogas
Solar water pumpil[Number of water
schemes with solar 10 30 Completed
pumping systems
Data collection of [No of data collection .
County Energy Plgactivities conducted 4 4 Target achieved
Environmental |Survey, Mamg, [No. of wetlands
Protection angGazettement and |protected 35 6 Low budgetary
Conservation |protection of allocation
wetlands
Survey, Mapping, [No. oRiparian lands
Gazettement and |protected 35 6 Low budgetary
protection of allocation
Riparian lands
Conservation of [No. of water catchmer
water catchent |areas protected 4 4 completed
areas and sources
Compliance [Licensing to reduc|No. of licenses issued Target was not me
Services noise to permissib 100 60 due logistical
range movement
Monitor littering anFrequency of control @
illegal waste unsustainable waste 50 60 Target met
practices management practicey
Monitor Frequency of control g Target was due tg
unsustainable unsustainable sand collaboration with
O - . 50 149 L . .
mining including |harvesting minhg committee i
sand harvesting the county
Sensitization of  [Number of market 20 12 Budgetary
Market committeejcommittees sensitized constraints
Environmental No. of notices issued It is an ongoing
compliances notic 0 500

issued

process

Programme 4: Forest andttal Resources Management

ObjectiveTo effectively conserve and manage forestry and natural resources

Outcomelmproved tracking of results and reporting on implementation of projects and Programmes

Natural

Mapping, Sections

Resources

Acreage of Maragoli H

prdection and tree

Reafforested and

45

15

75

Target was met dy

to budgetary
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Sub Key Output KPI1l 6 s Baseline |Planned |Achieved [Remarks
programme Targets [targets
Management |growing in Maraggprotected allocation
Hills.
Protection of KibirilKMs of Kibiri Forest |0 15 1.2 ltés a ¢
Forest through  |Fenced. program to be don
fencing in phases
Establishment of |Number of demonstral0 1 1 completed
demonstration Treftree nurseries
nursery at Maragolestablished
Hills
Tree Nursery Number of tree nurser|l 1 1 completed
maintained refurbished
Promotion of Number of assorted 1,000,000 ltés a ¢
grawing of indigenous seedlings program to be don
Indigenous, trees iGrown in Farm lands in phases
farmland
School mininurseries in  |Number of schools |89 50 267 Completed
Greening schools establishelgreened
Programme Number of trees 96,000 10,0000 {12,000 completed
seedlings acquired an
distributed to schools
Farm Forestry community forestsfNumber of community|4 4 5 completed

protected
(Identification,
Mapping, Survey,
Protection and Re

foress protected

afforestation )

Programme 5: Climate Change Resilience and Adaptation

ObjectiveTo Coordinate Climate Action in Vihiga County towards attainmenrtarblomy climate resilient

development

OutcomeCitizens resilience and adaptation imate change enhanced

Climate Chand Climate Change |No of committees 2 3 The County
Governance arPlanning inducted Assembly
legislative Committees at the Environment
framework county levels committee was
inducted inducted
Climate Change ANo. of Acts developed 1 0 Awaiting County
develped Assembly to enact
Citizens awarenes|No. of fora held 25 25 fora held in all war
for a held on clima
change
Radio awareness |No of programs held 8 16 Radio programs
programs held conducted
Formulation ¢Climate Change |No. of Risk Assessme 1 1 Target achieved
Resilience Risk Assessment |completed & publishe(
Planning Tools|Completed
Climate Change [No. of Climate Changg 1 1 Target Achieved
/Action Plan Action Plans develope
formulated and published
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Sub Key Output KPI1l 6 s Baseline |Planned |Achieved [Remarks
programme Targets [targets
Partnerships |Recourses Amount of finances 11M 173,700 |Accessed FLLOCA
and  resourcimobilized for climgmobilized for climate funds after meetin
mobilization f(action change all the necessary
climate action conditions (11M
CCIS & 162,700,0
CCRI)
Implementatior|Climate Change |No of Projects 5 6 Igogwa, wandwati,
of communitresilience projects|implemented Ipali/Mmakhondo,
prioritized implemented Givole, Mudungu 4§
climate action Reforestation of 6(
acres of Maragoli
Hils
Table2G Status of Projects for FY 2023/24
Project Description of |Estimat |Target |Achieveme|Contract |Actual Status *Remarks
Name and |activities ed cost nt sum cumulativ
Location (KShs.) e cost
(WardSub as per (KShs.)/
County/ CADP Expenditu
Countywid re
Luanda Expansion of |8,000,000100% |90% 7,890,000 |7,890,000|Ongoing. |The works
Mwibona Emululu water will be
project. completed
FY 2024/25
Luanda Rehabilitation af3,d00,000{100% |46% 2,799,990 (2,799,990 |0Ongoing |The works
South expansion of will be
Ebusakami completed
community wate FY 2024/25
project
Luanda Construction of {2,400,004100% [{100% 2,375,583 (2,375,583 |completed (Works
Township storage tank at completed
Epangabd
dispensary and
pipe laying withi
Ebwitale village
Wemilabi WarPipe laying in  |3,000,00G100% [82% 2,995,713 (2,995,713 |Project Works
Emusenijeli ongoing |ongoing
Esirabe
Emabungo |Rehabilitation 011,000,00G100% [100% 999,500 (999,500 |Completed{completed
Ward springs springs;
Ebuchalala,t
muondo,Mw|
ambeba,Mus
u,Mwilongo
North East  |Water distributig1,000,00G100% [100% 934,000 {934,000 |completed |The project i
Bunyore pipe line from functional
Esibuye market
-Emuhondo
primary school
Central Supply of water 100% |100% 2,000,000/ Supply an(The pipes
Bunyore pipes and fitting fitting of  |and fitting®
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Project Description of |Estimat |Target |Achieveme|Contract |Actual Status *Remarks
Name and |activities ed cost nt sum cumulativ
Location (KShs.) e cost
(WardSub as per (KShs.)/
County/ CADP Expenditu
Countywidg re
pipes 100%be laid in FY]|
done 2024/25
West Construction of |2,000,000100% [{100% 1,973,626 |1,973,626 |project The phse |
Bunyore masonary tank completed |complete
and protection g phase Il
Halala Springs prioritized in
FY 2025/26
Completion of |1,500,000100% |83% 1,438,000 |1,438,000|0Ongoing [to bebe
Ebutsalwa PAG completed i
bore hole: FY 2024/25
Central Protection of  |1,000,000100% |100% 950,736 |950,736 |Complete |Kihila,
Maragoli water springs Gimwasi,Eb
S0 spring,
Chamwari
Springs
protected
Mungoma Protection of  |1,200,000100% |100% 1,198,000 (1,198,000 |completed |Mahanga,
Ward water springs in Kisienya,
Mungoma ward Wamusurwa
springs
protected
Lugaga Kegog 2,000,00G100% |100% 1,944,000 (1,944,000 |Complete |Project
Wamuluma |[community completed
Ward pipeline and
extensions functional
Wodanga Piping of water {2,000,000100% |100% 1,951,985 |1,951,985 |Complete |Project
Ward from Losengeli completed
community and
functional
Chavakali Laying of pipes|2,000,004100% |100% 1,903,340 |1,903,340 |Complete |Project
Ward in the ward (Evq completed
h/centre and and
surrounding) functional
Izava/Lyaduy\Protection of foy2,000,00q100% [100% 1,890,800 |1,89(B00 [Complete |Isaheni,
a Ward (4) water spring Wamikara,
Chamakorove
, Vigina
springs
Piping from 4,000,000100% [100% 3,873,850 |3,873,850 |Complete |project
Amatsi water completed
supply to Mbale and
Mukingi Elwunz functional
area
SabatidaVest |Piping of water {2,300,000100% |100% 2,210,500 (2,210,500 |Complete |project
Ward Savalu and completed
Keveye area an and function
surrounding
North Marago|Construction of |4,000,00¢4100% [100% 3,840,500 |3,840,500|Complete |Project
Kivagala water completed
tank and
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Project Description of |Estimat |Target |Achieveme|Contract |Actual Status *Remarks

Name and |activities ed cost nt sum cumulativ

Location (KShs.) e cost

(WardSub as per (KShs.)/

County/ CADP Expenditu

Countywidg re

functional

BusaliWd  |Distribution pipif2,000,004100% |100% 1,970,000 |1,970,000 |Complete |Project
at Nadiradi watg completed
project and

functional

Muhudu WardPipe laying of |3,000,000100% [100% 2,895,581.92,895,581,Comple  |Project
Muhudu primary 0 50 completed
and surrounding and
environment functional

Jepkoyai War{Construction of {4,000,000100% |100% 3,849,355 (3,849,355 |Complete |Project
tank and completed
necessary fitting and

functional

Gisambai Piping of water {2,000,000100% |100% 1,871,940 |1,871,940|Complete |Project

Ward from Gaga to completed
Kivagala and

functional

Shiru Ward  |Laying of water {2,000,000100% |100% 2,398,300 (2,398,300 |Complete |Project
distribution completed
pipelingo serve and
Jeptulu market functional
and the
surrounding

ShamakhokhdPmotection of 5 {1,200,000100% |100% 1,000,000 |1,000,000 |complete |Tolondo,

Ward springs Keya spring

Motomati
Chebunayws
-village
completed

Central Rehabilitation 017,500,000100% |60% 7,485,984 (7,485,984 |0Ongoing |The works

Bunyore Muchul& will be
Essaba water completed
project. this FY

2024/25

North Marago|Rehabilitation 011,800,000100% [100% 1,784,250 (1,784,250 |Complete |Works
Digula water completed
project.

Luand&outh |Fencing of land |4,700,00G100% [100% 4,809,902 (4,699,902 |completed |Project 1009
for waste dispog completed
in Luanda South

South MaraggRepair and 1,500,004100% |100% 1,419,898 (1,419,898 [completed |Power
maintenance of system
solar hybrid working
system power a
Gilwatsi block

Gisambai Fencing of 4,000,0005 4 3,981,932 (3,981,932 |completed |Project 1009
community/culty completed
al foests

Central Re- forestation ¢2,000,00(010 10 acres |2,000,000 (1,970,000 |completed |Target was
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Project Description of |Estimat |Target |Achieveme|Contract |Actual Status *Remarks
Name and |activities ed cost nt sum cumulativ
Location (KShs.) e cost
(WardSub as per (KShs.)/
County/ CADP Expenditu
Countywidg re
Bunyore Ebusiekwe hills acres achieved
South MaraggGrowing of tree¢3,000,00015 15 acres |3,000,000 |2,958,000 |completed |Target was
in Maragoli Hill acres achieved
(15 acres)
North East  |Fencing of 1,600,000100% |100% 1,560,432 (1,560,432 |complete |Target was
Bunyore disposal land sif] achieved
at Emuhondo
Emuhaya
South MaraggRefurbisment {700,000 |1 1 700,000 (572,800 |Ongoing |Targetwas
and equipping 0 achieved
the county tree
nursery
Countywide |Purchase of frui{3,500,000100% |100% 3,460,000 (3,460,000 |completed [Target was
tree seedlings fq achieved
school Greening
programme
CountyWide |Supply and 5,000,00010 10 4,956,500 |4,956,500 [completed [Target was
delivery of 10 achieved
number garbage
collection skips
Central Supply and 600,000 |2 2 596,000 |596,000 |completed |Target was
Maragoli delivery of two achieved
number skips fo
central
Awasco Urban Projects |19.8 4.8Km |4.8km 16M 12M Completed|To be
Hamisi Sub |Concept (UPC) COMmMIsSiong
County 8h Call Jeptulu d on Octobeg
(Jeptulu Town wate 2024
Area/Shiru  |project
Muhudu Construction of
Wards) 2no. water kiosk
Renovatin Renovation wor|800,000 |100% |100% 780,738.00/780,738 |complete |Targetwas
MajiHouse achieved
BoardRoom
Mmakhondo |Intake Sump, |17,000,04100% |80% 16,601,348|5,154,270 |Ongoing |Delay in
/lpaliWater  [50n% pressed |0 commencen
ProjectWest |steel tank, sprin ent dueo
Bunyore protection, , land
solarization and grievances
last mile
connectivity
Wemilabi Wandwati water|17,000,04100% |100% 16,991,206(7,806,802 |complete |Completed
project 0
Wodanga Mudungu 11,000,04100% |100% 10,557,380|5,528149 |complete |[Completed
community solal0
water project
Jepkoyai Construction of |12,500,04100% [100% 12,490,379|12,490,37complete |Project
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Project Description of |Estimat |Target |Achieveme|Contract |Actual Status *Remarks

Name and |activities ed cost nt sum cumulativ

Location (KShs.) e cost

(WardSub as per (KShs.)/

County/ CADP Expenditu

Countywidg re
Givole water |0 completed
project

Central Igogwa 11,000,04100% |100% 10,863,826|6,261,208 |complete |Project

Maragoli community sola completed
water project

South MaragdReforestation 0f{8,000,000100% |100% 7,895,000. |7,895,000|0Ongoing |To be
60 acres of completed in
Maragoli FY 2024/25

24.9.2Key sector challenges and emerging issues

1
1

= =4 4

=

Encroachment into Ripariamted ecologically sensitive areas.

Low levels of awareness on environmental conservation and climate change among communities
other stakeholders hampers conservation efforts.

Water scarcity, water insecurity due to effects of climate chadgksanadwaater connectivity

(pipes)

High operational and maintenance cost of piped water supply schemes

Low compliance on EMCA and social safeguards by projects implementers

Absence of functional sewerage and waste management systems iaghe urban are

NonRevenue Water is still above the sector benchmark that requires more effort and interventions
strategic reduction of NRW to acceptable level of below 25%.

Old and dilapidated infrastructure in some water supply schemes not captweaperafer the
Vihiga Cluster Water Project and may requires full or partial rehabilitation.

Inadequate water storage to facilitate water distribution within the area of coverage. Uncontrc
planting of Eucalyptus trees especially along the river bamies aardagpwhich leads to reduced

water levels in the streams

Increased adoption of green energy in water and public utilities present an opportunity for redu
costs of service provision and mitigating against climate change

Land filling and dumpgsdtee continually being phased out as means of waste management.
Uncontrolled sand harvesting leading to erosion and land degradation.

There exists gap in managing rural water infrastructure in the face of increased investment in the ¢
by the Clima€@hange and Water Directorates.

24.9.3Lessons Learnt/Recommendations

T
1

Timely public procurement leads to successful execution of programmes and projects.
Public Private Partnerships have a large potential to bridge the resource and capacity gaps
hamper effective implementation of programs.
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Conducive work environment, availability of working tools and equipment, the possession of reqt
competencies and skills is key to productivity and service delivery

Mainstreaming clean energy in servicgoprgvesents a case not only for climate change
mitigation, but also leads to reduced cost of running of service provision in the long run.
Engagements of all stakeholders in planning, budgeting, monitoring and evaluation of projects
programmes letdeffective implementation and enhanced ownership

Regular periodic supervision and monitoring of projects should be undertaken to track progress.
Collaborative frameworks between the national and county governments are required in impleme
shared aridr devolved functions

Indigenous knowledge on environmental conservation and management of natural resources is cr
for sustainable development.

Sensitization on climate change mitigation and adaptation strategies, environmental conserva
sustaiable land use, and water resource management

The county should prioritize investment in sustainable waste management (Recycling, Reducing
waste from source aneiBiag)

24.10: Public Service and Administration

2.4.10.KeyAchievements

a)

b)
c)
d)
e)
f)

9)

Operatialized the Human Resource Information System (HRMIS) by training all the accountir
officers and issuing them with access to the system so as to enable ease of decision making withil
departments and improve accountability of individual employees

Estabshed an-platform for sharing of payroll with accounting officers for verification as prescribe
under Public Finance Management regulations

Established a skills database to inform appropriate deployment and enhancement of professione
in the CoupPublic Service , succession management, promotions and staff development matters
Constructed Hamisi sub county administration office and commenced construction of Sabatia
county office.

Organized County Dialogue Forum at the Municipal groupcecedetidahe biannual devolution
conference held in Eldoret the same month at
Enhanced the enforcement of the Alcoholic drinks control regulations 2018 thereby exceeded
2023/24 budget of 5 million on alcoholic drinks licensing #édsy attieving 8.5 million

Established and trained the County and sub counties corruption committee
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Table27 Public Service and Administration Programmes Performance

Sub Programm(Key KeyPerformance Baseline Planned|Achieved|Remarks
Outputs Indicators Targets [Targets
Programme Programme Name: Administration, Planning and Support Service
ObjectiveTo improve service delivery
Outcomelmproved, efficient and effective public service delivery
General Client satisfaction |No of policies develoi 5 3 Most of the policies are
Administrative |evel the draft stage
Services
County/Sub  |[Established No. of Subounty offic(0 3 1 Sabatia sub counffice
county administrative structconstructed onging Emuhaya did r
Administration start.
Hamisi completed
No. of Ward offices [0 5 1 Insufficient budget
constructed
Refurbishment (Number of [1 1 1 Partitioned the office o
County Governmejpartitioned/refurbishe Deputy Gvernor
Headquart 0 1 1 Renovated ti@ounty
Gover nment
officerooftop
Number of offices [1 1 1 Face lifted tt@ounty
refurbished Gover nment
officereception.
County FM RadAudience reached [No. of counties reach13 a7 13 No additional counties
coungs reached since Budget
reallocated
Public County grievance |No of committees |0 1 1 Target achieved
participation anfredress committies
civic engagemeformed
Sub County grievaniNoof committees 0 5 5 Target met
redress and feedbag
committees formed
Grievance redress |No of toolkits 0 1 1 One grievance redress
toolkit developed toolkit developed
Public participation {No of Public participa- 42 42 Coordinated 42 public
conducted for a conducted participatidiora
Quarterly ComplaintNo of reports 4 4 4 Reports filed on a qua
redress and feedbag basis
reports filed to
Commission of
Administrative
justice(CAJ)
Table28 PSA Status of Projects for FY 2023/24
Project Name/Objective/ Output Performance [Status (base(Planned |Actual  [Source [Remarks
Locdion Purpose Indicators  |on the Cost (KE{Cost (KESof funds
indicators) |[Millions [Millions)
Ebutanyi 'To have a wanResource [%works done|78 %Works [6,500,00 (6,305,160CGV  Works did
Resource Cerresource CentCenter done commence
for learning |Constucted as per the
agreement
Renovation of[Establishan DG& s  o% works dong82%Works 4,000,00(3,959,950CGV  |Delay in
DG office executive offigrenovated done renovation
of the DG works
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Project Name/Objective/ Output Performance [Status (base(Planned |Actual  |Source [Remarks
Locdion Purpose Indicators  |on the Cost (KE{Cost (KESof funds
indicators) [Millions [Millions)
because o
reallocatio
of offices
Sabatia Sub |-Creation of [Sabatia SC (% works dong 65% 7,000,00(6452,398 CGV  |Delay of
County Officeloffice space [office Construction congtuctior
strengthen  |constructed works works
devolution because o
-Effective serv local
Delivery conflicts at
the
constructio
site
Hamisi Sub [Strengthen  |Sub County[No.of Sub |1 7,000,0006,452,398/CGV  [Hamisi SC
County Office (devolved unitsoffice s County office: office in
administration/Constructed |constructed place
and create off
space
Effective servi
delivery
Go v e r n (Efficient serviqgGo v e r n|% Renovatioj100% 1,000,00(852,000 |CGV |Works wer
Office Roof Tqdelivery rooftop works done completed
renovated on time

24.10.Key sector challenges and egieg issues

= =4 =4 48 A8 -5 48 2

Delays in issuance of environmental assessment before commencement of projects
Delay in offering services by some suppliers and contractors

Insufficient budgetary allocations which affect service delivery.

Weak human resource developmesiidm

Limited staff and equipment in the County Radio

Inadequate Administrative Offices at the Waretandtguévels

Lack of land for construction of sub county administration office in Emuhaya.
Inadequate funding for public participation andagament activities.

24.10.3 essons learnt

= =4 =4 4 A4 -

Need to do environmental assessment before commencement of projects

There is need to allocate more funds on human resource development and training.

There is need to enhance interdepartmental coarmtinatimergies.

Prioritize development of scheme of service for all cadres of staff for effective service delivery.
There is need to fill the vacant ward administrators offices.

There is need to allocate more resources to decentralized administraffeetivgtand efficient
service delivery.
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24.11:

Office of the Governor

24.11.1KeyAchievements
V Promoted Collaboration and partnership with the National Government and other partners inclu
MOU with the following institutions :

a)
b)
c)
d)
e)
f)

9)
h)
)

)
k)

Kenya Space Age@scithat aims at boosting ties betWdgega Countgnd KSA in
development planning using GIS.

KIPRA which seeks to boost the counties research capabilities and development of poli
documents.

TUPANDE formerly one acre fund which aim at workingumity gogernment of vihiga to

provide farmers with high quality seeds and fertilizer.

Medtronics labs which aims at helping the county health department in the area of data collec
on NCDs using digital gadgets

West Media which aims at boosting theamumunication of programs and activities with the
people.

Planet Gold Kenya which aims at ensuring that our artisanal mining activities are done with so
management of mercury and eventual face out of the use of mercury when mining in vihi
county.

Fnancial sector deepening (FSD) on matters land information management system.

Institute of Certified Public Accountants of Kenya (ICPAK) on enhancing of accountability in pt
finance management at the county.

State department of miaingng atonstuction of the Granite Factory

State department for industry on establishi@enhtf Industrizark.

Commenced construction of Kenya School of government camups in Central Maragoli, Vih
Subcounty.

V In collaboration with EACC trained the exetaffivensantiorruption strategies including
assessmeaind forming of departmentat@mtiption committees.

V Coordinated and Maintained good relationship with open governance external partners (namely
TWAWEZA and Rural Outreach Africa prograenlastit(te of Social AccountalliB#y).

V Coordinated through IGRTC and KENHA the covering of open drainage from Gambogi to Chav
along Kisumikakamega highway

V Established an institutional framework for performance management inctrdimy citrimegt
service delivery unit

V During the FY 2023/24, all the County Executive Committee members, Chief Officers and Direc
signed performance Management Contracts. Quarterly reviews of their performance and the Mid
appraisal were undertakend the same period. A full FY 2023/24 appraisal was concluded on 30th
July 2024. This has seen marked improvement in the execution of Government programmes
delivery of service to the people of Vihiga County
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Other notable achievements include;

Vv

Vv

Cmstituted the County and Sub county Grievance Redress and Feed Back Mechanism Committee
collaboration with the Institute of Social Accountability (TISA

Developed a tree planting app called HESABU it sAipports sunaythe number of trees

in thecounty.

Developed policies and bills incReldogd Management PQlmymunication and Public
Relations Poljbysaster management Act 2020 (Amendmenuldidl) participation Act 2020
(Amendment BiBazettement of enforcement committee thenfihiga County Alcoholic Drinks

Act 2014Vihiga County PSB, BEtiforcement standing ordeargllEnforcement bill and draft
scheme of service for enforcement officers

Produced and disseminated documeievrments @ad and
live streaming on couttityitaplatforms.

Promoted good governance practices by holding several senior staff departmental meetings
workshops

Represented the county and nation in various national and international conferemces/meeting
climate change and sustainable development goals.

Table29 Office of the Governor Programme performance F242023

Sub Programme Key Output KPI 6s Planned |Achieved |Remarks
Targets targets
Programme: Management and administraf County Services
Objective: TO ensure effective and efficient management of the county functions in service delivery
Outcome: Improved Efficiency and Effectiveness in Public Service Delivery
Coordination and Disaster respse No. of Disaster 1 0 Activity not
Advisory services  |centre developed andresponse centre implemented
equipped developed and
equipped
Specialized equipmelNo of specialized |7 0 Activity not
procured equipment procured implemented
Communication Development of No of publications |2 2 Challenges in the
Production and Pcibli|Quarterly County payment of graphic
Newsletter design services
Sectoral Documentar|No of documentarieg10 11 Target Achieved
development
Coverage of County [No. oDaily updates |1 1 Target Achieved
Projects and
Programmes
County website and |No. Daily Updates |1 1 Target Achieved
Digital Media
management
Feedback Fridays LiyNo. of Feedback 1 0 Activity not
on social media and implemented
Vihiga FM, Anyole Rg
and Vuuka FM
GTS Maping of departmenNo. of data sets 250 180 Inadequate budget
Key data need and dicollected per allocation to
sets Departments adequately cover th
project mapping
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Sub Programme Key Output KPI 6s Planned  |Achieved |Remarks
Targets targets
Specialized Equipme|No. of Equipment |7 0 Not Achieved due tq
procured procured budgtary constraints
Renewal of GIS GIS Software Renew5 0 Not Achieved due tg
Software budgetary constrain
Coordination and Sensitizations No. of sensitization |.2 2 Achieved
Advisory services |conducted on workshops conducte
(Office of the CS Performance
Performance Apprais|Contracting and
Coordination Appraisal
Intergovernmental  |Improved No. of Disputes 12 10 Improved Dispute
Relations Gardination|intergovernmental  |Resolved Resolution
Activities) Dispute Resolution
Mechanism
Effective Imgrhentatio|No. of Governance |1 1 Effective
of Governance Tools|tools Implemented Implementation of P
and PAS
Research developmeCounty research polijNo. of research poligl 1 Achieved
developed Developed
Software applicationgNo of reearch softwall 1 A tree planting app
developed developed called HESABU MIT|
APP developed.
Surveys conducted [No of surveys 1 1 Conducted a survey|
conducted staff to determine tf
knowledge on Natig
HIV/AIDs work plg
policy.
Competency develop|No & officers 1 1 Officer capacity buill
recruited/Capacity b Senior Managem
Course at Ken
School of Governmg
Public participation alQuarterly reports to (No of reports 4 4 Achieved
civic engagement  |done
Good governance  [Number of meeting g5 5 Achieved
partners engagent |reports
done GIZ (3)
ROA (1)
TWAWEZA (1)

24.11.Key sector challenges and emerging issues

Inadequate funds to fully implement all the programs that were captured in the ADP.
Inadequate resources and office spac
Scanty information and weak linkages among departments and agencies
Perennial litigations and backlog of court cases against the county government
Delays in policy formulation and weak enforcement of laws and policies

Lack of proper communicatidelo.

Inadequate equipment and modern software to facilitate proper delivery of communication function
Inadequate advocacy, civic education and communication on county government programmes

= =4 =4 48 A8 -5 9 -9
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24.11.2 Lessondearnt

T

= =4 =4 8 A

Enhance collaboration among Coupsrtndents and lead agencies to ensure smooth
implementation of programs

The County government to explore other avenues of financing programs which requires mas:
resources from alternative sources

Need to strengthen partnerships and collaboratinfizesupport for policy and programmes

Need to upscale advocacy, civic education and communication on county government programme:
The County Government to identify and approve matters that can be settled out of court

Need to encourage tolerance suebesed politics

There is need for enhanced understanding of the pivotal need for communication and publicit
Government projects and programmes by all department of the County Government

There is urgent need for budgetary consideration for tomsnbracaling and publicity by county
departments. The department of Communication needs to recruit a graphics design officer and
production officer to save on the massive cost of outsourcing his service

The department of communication shoubbdréy mituated with an office and working tools and
equipment for effective publicity of county programmes

24.12 Office fothe County Attorney
24.12.Key Achievements

Vv
Vv

Recruited one County Legal Counsel on contract terms in addressing staff shortage.
Provided advisory and legal input to departments in drafting and developing eighteen policies an
them: Vihiga County Child Protection Policy, Vihiga County Gender Based Violence Policy, The V
County Cooperatives Policy, 2023, The Vihiga @pengties Bill, 2023, The Vihiga County
Public Service Board Bill, Vihiga County Alcoholic Drinks Control Regulations 2024
Concluded sixty five court cases that included the following
1 Bungoma ELRC Constitutional Petition challenging the appointmgntEsécotive
Committee Members
1 Kakamega ELRC Petitions numbers E 001 of 2023 in which the appointment of County Ct
Officers was challenged
Finalized Legal Audit which provided the situational analysis/information on status of the county |
servicef the county.
Vetted/Interpreted/Drafted eleven MOU (Memorandum of Understanding) between the Cou
Government and Stakeholders/Development Partners
Attained zero expenditure on legal charges/fees from external lawyers: All legal services in the cc
are currently rendered by the Office
Undertook capacity bui@iognty Attorney, County Solicitor, County Researcher and three County
Legal counsels at Kenya School of Law in legislative and Policy drafting which has enhanced qual
service deliverythe area.
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Table3Q Office of the County Attorney FY 2ZBP3

Sub
Programme

KeyOutputs

Keyperformance
indicators

Targets

Planned

Achieved

Remarks*

Programm&lameProgramme Name: Administration services

ObjectiveTostrengthen legal counsel and legislation process in the county executive

OutcomeEfficient service delivery

County Legal
services

County attorney off|Officers recruited |5 4 4 officers recruited
operationalized
Bills and policies |No. of bills and polic- 18 Need for enhanced
developed departmental coordination
policies and regulations

MoUs reviewed an(No. 11 Achieved
vetted
Capacity building |Attended training at |6 6 Achieved

Kenya School of Lay
Cases Representing the 65 concluded |Achieved

Countyn Court

cases

Office furniture

Officd~urniture
Purchased

Assorted

Assorted

Two executive tables, 6 ch
four office cabinet, four sitt
office work statiandtwo 1
shape office desks with
drawers

24.12.Key sector chllenges and emerging issues

T

Understaffingach department needs to have one legal counsel due to work load but at the mome

the department has six legal counsels including County Attorney and County Solicitor.

il
1
il

24.12.3 essons learfRecommendations

1
il

Indadquate budgetary allocation tidbdafits operations
Nonadherance to timelines by departments in providing itddrentiteoinin Court
Inadquate office space for proper functioning

Need for adequataffindor proper functioninthefoffice
There is need to fully establish the Office of the County Attorney with full independence and budg

powers to ensure that it can perform its functions at its best.

1
il

T

24.13 County Assembly
24.13.1Key Achievements

\%

constitution(ADP22ZCFSP 2023, Budgets 2023/24)

\%

V Compl eted t

h e

64

Completedonstruction and commissithreespeakers residence
constructi

on

of

There is need to allocate more funds on human resource developmgnt and traini
There is need to enhance interdepartmental coordination and synergies.
Need for development of a proper and reliable communication mechanism

Legislated all statutory documents, Plans, Policiesimratdulidance with article 212 of the

bor ehol

es



Table31 County Assembly Programme Performance FY 2023/2024
Sub ProgrammeéKey KeyPerformance [Baseline Planned |Achieved Remarks
Outputs Indicators Targets [Targets
Programme JAdministration, Planning and Support services

ObjectiveTo prowde efficient administrative services.
OutcomeTo enhance prudent management of public finance and advisory services

General Staff and MCAs  |No of staffand  |All MCA- - Limited budgeyar
Administrative trained MCAs trained and sta allocation
Service (FY

2022/23)
Formulation of [Bills/Policies legislajNo. of bills/Policf- - - Legislated all the
Policies, legislated statutory
Regulations & documents,plans,
Legal Framewo policies and bills

Programme 2: County Assembly Infrastructure development
Objective: To improve County Assembly infrastructure

OutcomeConducive working environment

Infrastructure |Boreholes drilled at|No of boreholes [0 2 2 2 boreholes drilled
Development (County Assembly a the county assemt
speakers residence andt he spe
residence.
Speakers residencg% of works done |0 100% 100% Speaker 6
constructed completed

Table32 Status of Projects for FY 2023/24

Project Name|Objective/  |Output Performance (Status (basePlanned |Actual [SourceRemarks
Location Purpose Indicatos on the Cost (KESCost (KE{of
indicators) |Millions |Millions) [funds
Drilling of Improve acce{Boreholes |No 2 3,500,000~ VCG |Completed
boreholes at tto clean and |drilled
County safe water
IAssembly ang
speakers
residence
Construction (To improve S p e a k €% works dong100 3,500,000 VCG [Completed
s p e a k e \working residence
residence. |environment. jconstructed

24.13.Key sector challenges and emerging issues

1 Absence of an effective performance mamagediappraisal systems tools and a weak monitoring
and evaluation and reporting framework

1 Inadequate resources to effectively implement the assembly mandate and responsibility of
assembly

9 Partisan political interests

1 Limited automation of servidepeocesses
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24.13.3.essons Learnt

T
)l
T

Need to effectively equip and automate assembly services

Enhance resource allocations to effectively and independently implement the Boards programs
Need to strengthen the assembly performance managemenariichasgvectk of various human
resource capaditgvelopments

24.14Finance and Economic Planning
24.14.1Key Achievements

\%
\%

\%
\%
\%

<< <

< <<

Coordinated the finalization , launching and dissemination e2TIDP 2023

Developed County Annual Development plan foi2BYC20@4y Annual Progress Report for FY
2022/23 and draft M&E indicator Handbook for the @QIDP 2023

Preparation of Quarterly and Annual M&E reports

Preparation of Draft M&E policy

Supported departments in preparation of various policies and QIS SWateideAKASH);

Strategic Pldéducation, Gender, Lands, HarBmsiukaya SuBounty hospitgl€ounty Urban
Institutional Development Strategy(CUIDs, Health Annual Work Plan, Annual Progress Report, Re
report of County Nutrition Action plan

Coordinated the preparation of Sector Working Group Reports, CBROP, CFSP, budget estime
Appropriation and finance bills

Coordinated the subnational Voluntary Local Reporting(VLR) for the SDGs implementation in
county

Rolled out automated reveysters

Undertook capacity building of procurement, Accounts and internal audit directorate staff

Instituted performance contracts for senior officers and rolled out performance appraisal for all tree
staff.

Coordinated procurement of goods and $&roasty entities.

Prepared quarterly and annual procurement reports under submitted to statutory bodies.

Instituted reforms in own source revenue collection leading to an improvement KSrezenue from
229.8M in FY 2022/2B$ts335.4n FY202324.

Undertook internal audit reviews and prepared periodic reports

Table33 Finance and Economic Planning Programmes Performance

Sub Key Output KPI 6s Baseline Planned |Achieved |Remarks
programme Targets |targets

Programme: Admstration, Planning and Support Services

ObjectiveTo provide efficient administrative services to the sector

Outcome Improved service delivery in the sector

General Staff recruited |No of staff recruiteq100 10 2 To recruit loers

Administrative in 2024/25

services Operational Noguidelines, 1 1 Draft M&E polig
guidelines, manuals and policig developed
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Sub Key Output KPI 6s Baseline Planned |Achieved |Remarks
programme Targets  |targets

manuals and

policies@veloped

Management stalNo of managemg3 9 9 Target met

on performance |staff

contract

Officers on % of officers ¢ 100

performance performance

appaisal appraisal

County of treasun% of works 0 40 100 Treasury block

Block constructeq
and equipped

fully equipped

Programme: County Planning Services

ObjectiveTo strengthen formulation and coordination of psliglanning and tracking implementation of projects

programmes

Outcome: Efficient and effective Economic planning

Coordination of |C-ADP and secto(No 1 1 1 CADP 2024/25
policy formulatigplan prepared an disseminated
and plans disseminated
Sectoral plan No. of Sectoral plarn0 1 0 Inadequate
developed budgetary
allocation
Departmental  |No. of strategic plalO 10 4 Other strategic
strategic plans plans are
prepared ongoing
Regulatory policigNo. of regulatory |1 1 1 Draft M&E polig
and bills prepareqpoliciesind bills in place
prepared
County planning |No. of planning 0 1 1 CADP 2024/25
aligned to the documents aligned aligned
SDGs, MTEF an
national framewo
Monitoring and |M&E reports No. of M&E rep® |4 4 4 Quarterly report
evaluation developed prepared
services C-APR, develope(NO 1 1 1 Done
Annual County [No 1 1 1 Project register
Project register prepared
prepared
E-CIMES rolled o|No of projects on th0 70 50 Project upload i
M&E dashboard ongoing
developed
Couny statistics |Economic resear(No of surveys 0 1 0 Inadequate
services and surveys undertaken budgetary
allocation
county statistical [No 0 1 0 Inadequate
abstract prepareq budgetary
allocation
Programme: County financial Management
Objective: To ensel prudent management of public finance and advisory services
Outcome: Transparent and accountable system for the management of public finances
Revenue Own source revenNumber of revenue- 10 31 Automation
mobilization  |collection processistreams automated process ongoin

automated
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Sub Key Output KPI 6s Baseline Planned |Achieved |Remarks
programme Targets  |targets
Digital mapping of [Number of busines 200 Ongoing
revenue business |units digitized
units
Finance bill 2023|NO 1 1 1 Prepared and
prepared enacted
Revenue clerks |[No 70 100 Achieved
recruited and
trained
Budgetalicy CBROP and CFSNumber 2 2 2 Achieved
formulation prepared
Preparing progra(No. 1 1 1 2024/25
based budgets estimates
estimates prepared
Sector working No of SWeeld 0 10 10 SWG report
Groups (SWG) helg prepared
County Budget andNo CBEF held 4 4 4 Done
EconomiEorum
(CBEF)
Procurement |Sensitizing arNo. of training0 1 1 Done
training olundertaken
contractors  ar
suppliers on IFM
done
Consolidated No of departmen|13 13 13 Done per
county plans departmennd
procurement plar consolidated
Update of Ass(No. of assefl 1 1 Updated on
inventory entered/updated every
procurement
Training staff on [No. of officers train 10 10 Training done 4
procurement KSG
processes an
procedures
Annual invento|Asset inventory1 1 1 County assets
undertaken activity. stock taking
exercise done
(report)
Internal Audit |Periodic  intern|No. of report4 4 3 Annual report in
audit reviews donprepared progress
Quarterly audNo of audi4 4 2 The targets cou
committee committee meetin not be met due
meetings hdd to high turnover
of the head of
audit thus
disruption of
audit activities.
Automation (No 0 1 0 Not done due tq
internal audit ar budgetary
controls systems constraints
Capacity building|No 0 1 5 Capacity buildin

of staff and Audit
Committee on
audit risk

management ang

of officers
ongoing
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Sub Key Output KPI 6s Baseline Planned |Achieved |Remarks
programme Targets  |targets

controls

Table34 Status of Projects Finance and Economic Planning for FY 2023/24

Project Description | Estimat | Target | Achievement | Contract | Actual Status *Rema
name and of activities| ed cost sum cumulative rks
Location (KShs.) cost

(Ward/Sub as per (KShs.)/

county/ CADP Expenditure

Countywide)

Proposed Repair 2M 100 100% 1.14M 1.14M Complete| Repair
repair of data | works % Works
centre building done

24.14.Key sector challenges and emerging issues

= =2 =4 4 A4 -5 -9 2

Insufficent resource to implement planned progrmmes and activities

Unpredicatability in resource flows and delays in disbursements of funds from the national treasury
Weak institutional fraorkwn public partipation and report dissemination

Skills gap and limited capacity building programmes

Rising pending bills

Weak institutional framework in implementation of county projects and programmes.

Data gaps for policy formulation

Delayed implemtation of career progression guidelines which impacts on staff morale

2.4.14.83essons Learnt/Recommendations

il
1
il

Establish and strengthen coordinated linkages between planning and budgetting at sector level
Need to strengthen expenditure controhanadneelto plans and budget

More partnerships and collaborations is needed to abrdige the resource gaps required
infrastructural development.

Application of digital platforms to enhance delivery of services

Engagements of all stakeholders iningjamndgeting, monitoring and evaluation of projects and
programmes lead is critical for effective implementation and enhanced sustainability
programmes/projects

Timely and up to date data is critical for planning and policy decision making

There isneed to undertake timely procurement of goods and services for enhanced projec
implementation

Continuous review and advisory on public financial managemnt  enhances accountability e
transparency in public sector management

There is need to enhangesusion and streamlining of the automated revenue collection system
Strengthening capacities and institutional framework on governance is key in project planning
implementation.
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24.15 County Public Service Board

24.15.1Key Achievements

V The CPSEucilitated recruitment and promotion of staff in different carders.

V Conducted an outreach on public awareness and sensitization in regards to National Values
Principals of governance enshrined in Article 10 and 232 of the constitution of Kenya 2010.

V Capacity built its staff through a 2 weeks training at Kenya School of Government to enhance

efficiency in service delivery.

Table35 CPSB Programmes Performance

Sub programme |Key Output KPI1 6 s Baseline |Planned |Achieved |Remarks
Targets |targets
ProgrammeAdministration, Planning and Support services
Objectivero provide efficient administrative services to the
Outcomelmproved service delivery in agricultural sector
General CPSB officelOffice block construc|O 1 0 No budge
administrative  |establishes  arjand furnished provision
services operational
HR reportfNumber of HR ri0 1 1
prepared assessment reports
Number of HR advis|0 1 1 No budge
reports provision
Research & ICT |Improved No. of sector/strate|0 0 0 Underfunded
informaon and  |Plans developed
coordination of |No. of research findif0 0 0
programes and surveys conducteq
AWPs and sector work0 1 1
groups reports

Programme Name: County Human Resource Developmitatragement

Objective: To enhance Human resource capacities in the County Departments and Agencies

Outcome: enhanced Human resource capacities for effective service delivery

Human resour(Policies, No. Blicies , regulatiol0 4 2 Limited budg
development regulations and |and strategig allocations
procedures formglated(Schgme
reviewed Service , Recrwtment
Placement  Policy
Internship Guidelines
Job  Descriptions
Specifications
Succession Plan)
Recruitment, Number of staff emploj0 160 78 Limited budg
placement, and redesignated allocations
promotion an@&R
designation of
employees done
Programme Name: Performance Management Services
Objective: To enhance Human resource Performance Management Services
Outcome: enhanced Hunmrasource Performance Management
HR Performan(Strengthened |No. of Performance |0 4 0 Limited budg
Monitoring  anperformance  |Appraisal Systems (PA allocations
Evaluation management  |developed
No. of Human Resoul0 1 0 Limited budg
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Information Managem allocations
System (RIMS)
Operationalized

o
N
o

Publicity and Number of sensitizat Limited budg
sensitization of [forums held allocations

staff on Principle|
and values of
governance
(Article 10 and 2!
of the Kenya
Constitution )

24.152Key sector challenges and emerging issues

= =4 =4 4 8 -5 -9

Absence of Human Resource Plan, Rationalized Human Resource and succession plan
Inadequate control of accounting systems and structures

Inadequate funding for the process of recruitment, promatesigaadoa of employees

Absence of a harmonized scheme of services for public servants and disparities in remunerations
Absence of updated database on skills inventory

Limited automation of service

Limited technical staff, office space and equigffiectiierperformance

24.153Lessons Learnt/Recommendations

T

= =4 =4 4 -4

Enactment of Count Public Service Board Act, the Board will acquire financial autonomy as per se
58 and 59A of the CGA 2012 amended 2020.

Need to develop an elaborate successionfiagdotaffor the county public service

Need to develop a human resource information management system in the county

Need to develop a harmonized scheme of service and job descriptions for county staff

Enhance resource allocations to effectively andentlgpmplement the Boards programs

Need to strengthen human resource capacity development, performance management, reward
sanction system in the public service
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Table36 Status of Projects CPSB for FY 2023/24

Project Description of | Estimated| Target | Achievement Contract | Actual Statu | *Rema
name and | activities cost sum cumulative | s Rks
Location (KShs.) as cost
(Ward/Sub per CADF (KShs.)/
county/ Expenditure
Countywide
Establishme Construction | 45M 1 0 45M 0 Not Inadequat
nt of office | works starte | e
block d budgetary
Efr et Procurement, | 10M 1 0 10M |0 Not | Allocation
supply and done
commissioning
2.41ssuanceof Grants Benefits, ahSubsidiesfor FY 2023/24
Table37 Grants, Bend§i, and Subsidies for FY 2023/24
Type of Purpose Key Target |Achievement [Budgeted |Actual Remarks*
issuance (e.g|of Performance amount  |amount
Education  |issuance Indicator (KShs.in |paid
bursary, Milions)  |(KShs
Biashara in
fund etc.) Millions)
Electricity To subsidies gHRs per day 01317 16 hours per |36M 314 M The amount of
Swbsidies fromwater productiiNon interrupteihours  |day 31.4M includes
VCG to Amatjcost on water producti arrears from FY
Water Serviceelectricity 2022/2023
Company Ltd Thee are still
pending bills on
electricity
Target of 17 hou
per day not
archived becaus
of regular power
disconnections
National To increase |No. of farmers|113,000 {107,000 Farmg255 200 Late Disburseme
Agricultural  |market profiled profiled of funds thus
Value chain |participation ar)/registered delayed
Development |value addition implementation @
Project farmers alomg project activities
selectd VCS
Financing To build capagNumber of (120 175 11M 11M Target reached
Locally Led |of county and |persons reach
Climate Actiofcommunities t(in capacity
Program enable effectivibuilding
County Climaiplanning and |programs
Institutional |response to
Support climate changgNo. of ltems
((FLLOCA |at local levels |procured
CCIS) Grant
Financing To implement [No. of projects6 6 162.7M  |162.7M Target Attained
Locally Led |community |implemented

Climate Actiol

prioritized
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Type of Purpose Key Target |Achievement Budgeted |Actual Remarks*
issuance (e.g|of Performance amount  |amount
Education [issuance Indicator (KShs.in  |paid
bursary, Milions)  |(KShs
Biashara in
fund etc.) Millions)
Program climate actiong
County Climalat local levels
Resilient
Investment
((FLLOCA
CCRI) Grant
Kenya Capacity 6.8M Planned activities
Development |building & undertaken
Support Strengthening &completed
Pragram Phaslinstitutions
I((KDSP)
Vihiga CountyTo No.of 17 13 20 3.5 supported teams
Sports Fund |support Teams Vihiga
Sports teams |supported quees,Bunyore
and sports Starlets,Luanda
activities Villa,Vihiga
Granites, Mbale
RFC, Vihiga
Volleyball Wome
and men,Vihiga
Executive netbal
club,Vihiga Netb:
Club, Western
SpearsParavolley
and Boxing
County Tosupporbrigh{No. of AM per |4 M per Ward |100 M 100 M Target Achieved
Bursary and students Ward
Scheme Needystudents [benefittinffom
insecondary |bursargcheme
school
Go v er n (Tosupport No. of 150 160 50 M 30,073,370 |Target exceeded
Scholarship |Brightandneedystudents
scheme. students benefittinffom
insecondary [the scholarshij
school scheme
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2.5 Contributionf Achievements to tidational, Regional and International
Aspirations/Concerns for FY22(2024

Table38 Contribution of Achievements to the National, Regional andtioteinAspirations

No

National,
International
Development
Obligations

Regiona

Aspirations/Goals

County Government Contributions/Interventions

Term Plan 202027
and the

Transformation
Agenda (BETA)

The Fourth Mediun

Botom -Up Economic

Acceleratin socie
economic

transformation
more

inclusive and

for

The Botom
Economic

_Up

(BETA)

competitiv
resili¢
economy focusing on

Transformation Ager

fTransforming agriculture sector by commercializatio
agriculture through implementation of NARMEPNAVCD
projects that promote market participation and value a
farmers along key value chains ;banana, Avocado, d
vegetables and poultry value chain development, s
SACCOs with inclusion grant , employment of offomest
agricultural extension services.
fiGrowth in MSMEs & Manufactyritige county has impro
business and investment environment by enhancin
infrastructure, supported access to trade loans, co
development works at CAIP

TAccess to affordableousing the county has partnered wit
national government and the private sector to promote
by availing land for constructioousgs angromoting adopti
of affordable buildieghnologies.

fMimprove health delivery systenthe coumt has enhance
primary healthcare, health insurance coverage, health i
systems, employment of community health workers/vo
skilled health workers, Health infrastructure improvel
Promotion of nutrition
fLeverage on Digital & CreatiEconomyto spur econom
growth through Establishment of ICT infrastructure ang
in VTCs including ICT hubs

fDeepened the digitization of government processes,

digital literacy programmes in ECDE and VTCs, and

applicationf aigital skills to spur entrepreneurship and g
MSMEs.

Africa as a strof
resilient and influen
global player & partng

TVihiga remains a strong, resilient, peaceful and influentia
the Lake Basin Regional Bloc pursuing regiapati@@n
social integration

fVihiga continues to seek mutual beneficial
partnerships with the national government,
development partners and private sector actors.

relatiq
other

The
Sustainable

Development Goal
(SDGs)

Globa

Goal 1: blPoverty and
Goal 2: Zero Hunger

The CADP seeks to implemesgoproprogrammes, enhar,
agricultural production and productivity and upsca
protection programme.

Timplement food security initiatives that include enhanc
livestock arfish production, promotion of agribusiness ar
addition.

fimprove and create functional food commodity mar
enhanced access to market information

Goal 3: Good Health ¢
Well Being

Timplementation of preventive and promotive health |g;g
curative and rehabilitative services and strengthenin
systems to improve health indicators.

fimproved human resource in health
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No

National, Regiona
International
Development
Obligations

Aspirations/Goals

County Government Contributions/Interventions

fContinuous promotion and enrolment in health i
interventions including Linda Mama and Boresha Afya
na Mtoto Programmes

TEnhance community health strategies and linkages

TRehabilitation and expansion of health infrastructure

Goal 4: Quality Educa

fimproving access to quality and holistic education for a
boys through expansion of edocatirastructure, increa
staffing and enhanced investments in instructional mg
other teaching Aids.

TExpansion of the bursary and scholarship programmes
ensured equity in access to education for the disad
learners

fincreasedyot h and adultsd enrol
training, resulting in increased acquisition of vocational
knowledge for employment, decent jobs and entrepreneu

Goal 5: Gender Equali

fTimplementation and mainstreaming of pregraimed ¢
ending all forms of discrimination against all women and

fContinuous implementation of programmes geared
elimination of all forms of violence against all women g
the public and private spheres, including traffidemgadrah
other types of exploitation

fTPromotion of family planning programmes and reprodug
to ensure universal access to sexual and reproductive
reproductive rights.

Goal 6: Clean Water
Sanitation

fMimproved water supply reesi through expansion
rehabilitation of water supply schemes, protection of sy
construction and equipping of boreholes.

fContinuous  Support and strengthening the participatic
communities in improving water and sanitation ma
through capacity building and promotion of conservatio
sources and riparian areas.

fincreased use of safely managed sanitation services, i
handwashing facility with soap and water

TConstruction of sanitation facilities in puldisyhcas marke

Goal 7: Affordable g
Clean Energy

fTPromotion of solar and biogas energy sources
TExpand electricity connectivity to meet the increasing de

Goal 10:
Inequalities

Reduct

fTPromotion of peace, cohesion, social, economic ieaic
inclusion of all, irrespective of age, sex, disability, race
origin, religion or economic or other status

fTimproved governance and sustained campaigns to
equitable access to opportunities to the youth, women an

Goal 13: Gtiate Action

TStrengthening resilience and adaptive capacity-teleliethte
hazards and natural disasters in all communities across t
fPromotion of green economy strategies and climate sma
agriculture

TPromoting the uptake of clean endrgseen technologies i
production systems for reduced carbon footprint and enh
climate change adaptation

Goall7: Partnerships |

the Goals

Strengthen collaborations, networking, partnerships, nati
international support for improvecksgelivery
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2.6Development Issues
Table39 Development issues cause constraints and opportunities

Sector Development| Causes Constraints Opportunities
Issues
Agriculture, Production an| { Declining soil fertility | 9 High cost of inputs |  Fertilizer susbsidy
Livestock and productivity | Limited knowledge ang { Climate change progrenme
Fisheries skills on Good Agricult]  effects ;Unpredictab TATIC and Mwitoko
Practices(GAPSs) weather i Financial institutions a
9 Prevalence of pests an { Declining land sizes| Agricultural based
diseases for agriculture SACCOs
1 Training institutions
(Mwitoko,ATIC and
VTCs)
9 Development partners
9 New Innovations and
technology
Value additiorn]  Low adoption of 9 High cost of setting {  Producer organizations
and Market technology of plants along value chains
access 1 Information Gaps 9 Weak Institutional | 1 Existing demand for
organization finished goods
9 Inadequate raw
materials
Transport & Road access | fInaccessible county rq fInadequate legal an{ 1 Existing sector Actors
Infrastructure and netvorks institutional framewq  (KeRRA, KENHA,
connectivity | fLimited road TEncroachmentonrg KuRRA)
interconnectivity reserves 9 Legal and institutional
framework
Public fLimited supervision or| { Unregulated 1 Existance of regulatory
infrastructure |  pulic infrastructure developments institutions
development
Transport 9 Absence of transport| fObsolete Plant and
Management| Management Systemg Machinery
Physical Planning Sustainable | fUn gproved fMost of land within | § Legal framework Urba
Land and Housin|{ urban developments urban areas is on area s and cities Act 2

development

9 Limited access to urbs
infrastructure and
amenities

freehold

1 Inadequate
institutional capacitig
(Human Resource)

1 Existence of institutio
Vihiga Municipal Board
steer urban developme
within the Municipality

9 Existence of Urban pla
T Kaimosi and Luanda

Land Use,
Planning and
Management

fLimited access to and
utilization of land
resource

flow awareness on lan
registration process al
management issues

91 Uncontrolled land use

1 Low levels of lan
ownership due to
high acquisition
costs, bureaucra
, limiting customg
and cultural
practices

fLand disputes af
litigations

TEncroachment ar

9 Exisence of GTS to
improve land resource
mapping and planning

1 Existence of national
policies on land
administration and
management

1 Existence of spatial
framework at the coun
level
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Sector Development| Causes Constraints Opportunities
Issues
unauthorized 1 Availability of alternatiy
utilization of publ{  dispute resolution
land mechanisms
1 Establishment o
county LIMS
Access to T Low adoption of {High cost of raw 1 Availability of skilled
decent and appropriate building materials labour force and ABTs
affordable technologies and fHigh cost of creditto| from TVET institutions
housing innovations finance Housing the county
fMinimal incentives for| Projects 1 Availability of raw
PPP in affordable fLimiéd land ownersh| materials (harnessing
housing document§Title deed| granitic stones)
1 Existing policy on
affordable housing
1 Availability of land in
Gisambiaward for
construction of Afforda
housing units
1 Leverage on the PPP
to attract investors
Trade ,Commerc{ Commerce, | { Inadequate mark 9 High cost of credit | { Establishment of CAIP,
Industry , Tourisn Industrial infrastructure an T High inflation and f{ { Established physi
and Cooperativeg growth Value |  Suporting amenities cost markets and opportu
addition and | TLack of mark{ § Limited private sec to Leverage on ICT ¢
information ar| investments in Val establish-markets

market accesy

awareness on exist
opportunities

fLimited entrepreneuriz
skills

addition

9 Absence of coun
legal framewor for
joint ventures

9 Punitive statuto
requirements , licen
regimes, red tapes &

9 Leverage on PH
arrangements

1 Platforms fgharing
innovations , knowleddg

and skills

bureaucracy
Tourism fTUnmapped tourig] Limited funding a|f Tap into the western reg
development | potentialities investments in touri{ tourism circuit throu
fInadequate investmen| programmes integration

tourism class hotels
fLimited branding

ffPoor access to tou
sites

1 Deching
heritage
1

culturg

9 Aggressive marketing
promotion of tourism

9 Promote tourism ancil
services T Curio
shops/Market, Culty
centers

1 Cable car at Maragoli h

1 Establishmentcé& lodges
at Kaimosi and Mungon

9 Develop county tourism
development policy

Cooperatives
development

1 Weak
governance
leadership
Limited information

cooperatiy
ar

1 Low income generat
venture

flLow investments in
Value addition

cooperative movemer

infrastructure

q Existence of institutio
and legal framework

County Cooperati
Enterprise Fund
9 Existing cooperati
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Sector Development| Causes Constraints Opportunities
Issues
structures
1 Linkages to financial
institutions
Education Access to 1 Inadequate Hum{ § Limited funding | { Existence of legal &
inclusive resoures capacitig sector programmes.| institutional structures
quality (teaching and ng q _L'mited space f( 1 Avadbility ol
education and teaching staff) mfrastrgcture deyelopment partners
. 1 Inadequate relevg expansion 1 Existence of Educat
training )
education 9 Low uptake of ICT| support programmes
infrastructure. teaching and learnin| § Existence of affirmative
1 Inadequate teachi { Inability of guardia programmes e.g. Inua
&learning materials /parents to provide | dada (Sanitary towels)
1 Weak implementation learners needs
curriculum school
fLow integration of fiDeclining enrollment
Special needs learner] and completions ratg
Health Access to 1 Inadequate Hum{ I Labour disputes 1 Existing nation
quality and resources T Low budgetal government policies
affordable 1 Irregular  supplies f | allocation health infrastructy
health care Health Products & { Limited supplies fr¢ development af
cervices Technologies (HPTs)| main supplig  management
1 Inadequate Hea| (KEMSA) 1 National Lan
infrastructure { Limited provision Commission to adjudiq
operations an land matters
maintenance 9 Development Partr
existing projec/ support for maintenal
/investments of infrastructure
1 Limited ailability o § Existing Joint hea
land for constructiq inspection team
and expansion 1 Goodwill from th
facilities community to supp
Health infrastructy

development

Public Service
Management and
ICT

Public Serviceg
Delivery

1 Weak departmental
coordination meetings

9 Weak records and
informtion managemer

9 High Staff turnover

9 Non inclusive
implementation of
programmes

9 Limited integration of I¢
in service delivery

9 Inadequate policy an
legal framework

1 Inadequate office spg
and staff

9 Lack of regulations tg
operationalize the
Public p#cipation ang
Civic education ACT
2016

9 Absence of county |

policy

1 Existing development
partners providing
technical support to
county Human resourc

1 NOFBI programme by
the national governmet
to upscale laying of fib
optic cables &
connectivity

1 Existence of county
institutions and staff

9 High demand for |
uptake and existi
political goodwill

Environment,
Energy ,Water ali
Natural Resource

Protection anq
conservation (
environment

1 Weak regulatory and
institutional framewadrk
confliing land use
policies, sector laws ar|
mandate

1 Inadequate sector
programmes funding

1 Weak linkages amg
institutions

9 exsting supportive
national legal framewor

9 Global support for
Environmental
Conservation

implementing

78



Sector Development| Causes Constraints Opportunities
Issues
9 Weak enforcement of | programmes 9 Harnessing the circular
existing laws economy dividends
1 Weak coordination anc 1 Joint policy, planning ar
synergy of institutions, implementation of
programmes and programmes
projects. 9 Promote joint environm
management systems.
Climate 1 Urcontrolled 1 Slow uptake in 1 Climate Change
Change. anthropogenic activitiej recognition of effects| mainstreaming in other

1 Unsustainable and
uncontrolled exploitatic
on natural resources.

climate change.
1 Unpredictable impal
of climate change.

related sectors.

1 Gldoal support for Climg
Action.

1 Investment opportuni
and involvement
NGOs, CBOs

Environment,

9 Uncontrolled erosion a

9 Encrachment on

9 Afforestation and

Land and soil| land use changes. natural resources reforestation with droug
degradation |7 Land Fragmentation. | Ecosystem degradati resistant and multil
1 Poor land use practicey resulting in low purpose tree species.
1 Excessive environmen| provision of goods an{ Commuty goodwill on
pollution services. environmental
1 Invasive plant specie{ conservation
1 Weak pollution con{f Research and uptake o
enforcement innovations and
technologies.
9 Polluter  User Pay
principles.
Waste 9 Lack of sewerage syst{f Unplanned urban 9 Partnering wi
management | in urban and parban settlement development actors
areas 9 Highinvestment cos
i Low sanitation coverag in  sewer  syste

development

Low access td
clean and safe
water

1 Unregulated water
sources abstraction

1 Unsustainable
exploitation and
uncontrolled human
activities in water
catchment areas.

1 Inadequate@ater supply
systems

9 High cost of operatiol
and maintenance
(electricity, spares an
services )

1 Inadequate regulatior

9 Inadequate funding ¢
programmes and
projects

9 Decreased discharg
in rivers, streams 4
aquifers

I Leverage on solar ener
for pmping water

9 Adoption of relevant
technologies in water
project and programs

9 Adoption of rain wa
harvesting technologies

Low adoption

9 Overreliance on wood

9 Low household incon

9 Adoption of Solar and B

of Green resource 1 Inadequate data gas
energy 1 Low capacities to mani { Inadequate leg T Local and international
green energy supply framework stakeholder support ang
goodwill.
9 Tax incentives for gr¢
energy appliances
Youth, Gender, | Cultural 1 Low investments in 1 Limited programme | Presence of cultural s
Sports and Cultun heritage recreational facilities al  funding e.g. Maragoli Hi
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Sector Development| Causes Constraints Opportunities
Issues
promotion anq cultural centers  Unmapped cultuf ,Matsigulu, Ebusiekwe
preservaan |1 Low documentation aff —sites
and preservation of cultura
heritage
Sports 1 Inadequate modern |1 Absence of policy to|f Formulation of sports

development

sporting and talent
nurturing facilities and
equipment

guide sports
development

1 High cost of
investments

1 Inadequate land/spa
for establishment of
facilities

develoment policy

9 Harness available loca
talents through talent
centers /Academies

1 Registered sporting clu

Social 1 High incidences of GBY I Low investments in |{ Existing affirmative acti
protection 9 Drugs, Alcohol and Social protection progammesNGAAF,
substance abuse programmes National Disability Fund
1 Increased vulnerabilitig § Oppressive cultural |f County PWD Policy ang
of Women, Children , practices Disability Act 2020
Youth PWDs and the |1 High Poverty rates | Availability of National
Aged Child labour and abu County Child protect

1 Increased populatior] policies
orphaned children

9 Limited Econorr
activity by the ag
population

Gender 9 Gender based 9 Limited women 1 Existing Gender
equality and discrimination and abuj empowerment mainstreaming policy a
equity 1 Lack of awareness on | opportunities programme
gender issues 9 Limited contr(y Existing Development
1 Nongender responsive| ,decision making g Partners to create
institutional structures | ownership of econor awareness adpacities
assets on gender issues
9 Existence of finang
credit products suppor
women entrepreneurs
Youth 1 High youth unemploym § Limited employment | Implementation of exist
Empowermen|T Untapped youth talenty opportunities County Youth Act.

9 Inadequate legal andf Equipping of youth
institutional framewo| empowerment centers
to supprt youth 9 Promotion of youth
empowerment agribusiness through

County Youth
Agriculture Strategy-
YAS)

1 Sports 1 Inadequate modern | Absence of policy to | Formulation of sports

development]

sporting andléat
nurturing facilities anc
equipment

guide sports
development
9 High cost of
investments
1 Inadequate land/spag
for establishment of
facilities

development policy

1 Harness available loca
talents throughlent
centers /Academies

1 Registered sporting clu
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2.7Conclusion

Overly, the performance redi¢ghe ADP 20234shows that the cougbyernment haontinued to
implement key pillars outlined in the CIDP and MTPIV. Notably, podithecheegresdized in the
areas of infrastructure developreernitomnetal conservation sodal protection initiatives,
enhancement of gogovernance and accountadyemsaccess to quality education and skills
development as well affordablguatit universal health care services for all.

However, considerable efforts neecetthanced to sustainggiasmadeEmphasis should be made
particularly on employment creation in both formal and informal sector, enhancing production
produciity in the agriculture sector and other productseFgeaitgy reformase necessapn re

engineering monitoring and evaluation systems and deepening public participation and stakeh
engagement in the county developrogrammes
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CHAPTERHREECOUNT®TRATEGIRRIORITIES, PROGRAMMES AND
PROJECTS

3.1 Overview

This chapter presents the sector overview, summary of programmes and projects for the Financial
2025/26. 1t also highlights proposed grants, benefits imsdslesidsued as well as linkages to the
national, Regional and International Aspirations.

The identification of the strategic priorities, programmes and projects informed by2he CIDP 202
Departmental SWGs reports, Departmental Strategic Plpuas feord the public identified during
public participation forums at sub dewuely Additional input was provided thomrgultative

meeting held with the County Budget and Economic Forum (CBEF) and finally technical officers fron
the countglepartments and agencies

3.2Sector Programmes and Projects

3.2.1 Agriculturelivestock and Fisheries

3.2.1.10verview

TheAgriculture Sectorthe mainstay of the economy, employment and source of food and nutrition
security in the couritile sectarontributes 34% of the County Gross P@&@Bytand serving as a

primary source of livelihodte broad sector objectives as outlined in the CIDindnehsitegy crop
production and productivity, increasing livestock production and pordottitgf Bnimal health

and productivity, promotion of social inclusion in Agriculture, Increase fish production and productivit
Promotion of ValuddAion and commercializatidgrafulture.

In the Fiscal Year 2025/26, the sectpridvitize efforts focusing on transformation and inclusive
growth in line with Bottipitransformatidxgenda pillars in thgricultureector through key values
chains; input financing and extension services through cooperatives; transiting frgnicaithséstence a
to commercialization of agriculture; shifting ffech agirculture to irrigation farming, adoption of
appropriate farming technologiesmitigatingpostharvest losses to achieve the foodudnitibn
securitySpeciallyemphasis voi on;

Increasing Agricultural Productivitythis will involve the adoption of advanced Agricultural
Technologies, Innovations, and Management Practices (ATIMPSs). By introducing novel approaches
scaling up value addition, the department aimsfyofaiv@rgy activities, ensuring that farmers enjoy
sustained income growth.

Capacity Building for Farmers and Producer OrganizalibesDepartment seeks to enhance the
capacities of farmers and producer organizations, focusing on improvingajueduadditiby, and

market access. This will be supported by other stakeholder and projects such as the National AgricL
and Rural Inclusive Growth Project (NAVCDP), Agricultural Sector Development Support Prograt
(ASDSP), and the Kenya Agrit@usiaess Development Programme (KABDP).
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Innovative Farmer Extension Serviddse department intends to modernize farmer extension services
by involving youth as agripreneurs, thereby making agriculture more attractive and viable for the yol
generabin.

ClimateSmart Agriculture and AgEzology Promoting climataart investments and -agadogical
practices, including agroforestry, will be essential in building resilience against climate change and en:
sustainable food systems.

InfrastructureDevelopmentThe establishment of the Musinaka Agricultural Training and Innovation
Centre (ATIC), -taxrm demonstrations, an agricultural mechanization unit, curing facilities, a satellit
livestock laboratory, and a chicken slaughterhouse are anfiasfrubeire projects planned to
support these efforts.

Fish Farming and Livestock Developm@perationalizing the Mwitoko fish farm and establishing new
facilities for livestock and poultry processing will help diversify agricultural attraitiestarttiead
county's produce.

Youth Empowerment and Agutrition InitiativesDeveloping the capacities of youth in agriculture,
promoting entrepreneurship, and supportmgritgn initiatives will ensure a more inclusive and
sustainable agricwhl sector.

3.2.1.Agriculture Livestock and Fisheries Sector ProgramimeBY 20236

SubProgramme |KeyOutputs Keyperformance indicatorsBaseline (RPlanned Resource
2023/24) ;8;%?%')” Requirement
(Ksh)
Programme Name: Administrajidenning and support services
Objective: To enhance service delivery
Outcome: Improved service delivery in the sector
General Human Resource  |Staff trained 20 10 3M
administrative  |capacities developed
services Policies, Plans and |[Number of policies and plgDraft Agro |1 Sector Plar4.5M
strategies Ddoped ( |developed ecology poli|l Agreecolog
Agro ecology policy) Act
1 SWG repoi
Agricultural Training {% of work done 10% 50% 50M
innovation Centre (AT Construction
established worls
Soil testing INo of Soil laboratory 0 1 laboratory |5M
established
Agricultural ~ MachilNo. of machinery units |0 1 machinery |15M
Unit Established established unit
Departmental sNo of officereemunerated 119.5M
compensated
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SubProgramme |[KeyOutputs Keyperformance indicatorsBaseline (RPlanned Resource
2023/24) ;’g;%%séFY Requirement
) (Ksh)
Progranme Name: Crop Development and Management
Objective: To increase crop production and productivity
Outcome: Increased crop production and productivity
Crop developmerFarm input subsidy |[Number of farmers suppo133,000 85,700 10M
programme implemel
Industrial crops (PurpNo of tea farmers support600 farmerg1,100 2.1M
Tea, Avocado) promdwith seedlings and trained|supported
African Leafy VegetalNo of Farmers trained and4000 4000 5M
Crops (ALV) promotejsupported
postharvesFacilities |No. of grain dryers acqui|O ldryer 5M
developed
Sustainable Land No of nature positive 2 25sites 12.9/
Management initiativglandscapes sites establish
implemented No of agro forestry seedlin- 6000 3M
procured
No of inn@tion platforms |- 2 0.m
established
Increased area undeiHa. of land under irrigatior]- 10 Ha 10M
irrigation
Agroforestry & value |No of Farmers capacity by1,800 3000 2M
addition promoted  [No. of Valughainsupporte(3 5 M
(Avocadoes, TC Bananas
Macadamia, Passion Fruit
and Mushrooms)
Agrinutrition Climate smart / Seed and other inputs pro 5,000 3M
underutilized Packages
Food crops promoted
Bulking sites / LearnilNo of learning sites/ Bulkir 175 0.m
sites established sites establisd
Farmers trained on u{No of Farmer s Trained 3000 3M
and Petiirban
technologies, Nutritio
education
County Exhibition, W{Number of exhibitions 1 3 6M
food day and farm
judginglone
Trade fares/shows |Numbeof tradeshows 0 3 M
attended attended
Energy conservation [No of Technologies promd5 5 1M
technologies promoteNo of Farmers trained 840 1000 1M
Youth in Enhanced employabilNo of youths trained and 5000 2M
Agribusiness and entrepreneurial ssupported
No. of Youth Led, women,|2 5 2M
PWDs model farms/
enterprises supported
No. of 4 lubs and Young 6 1.5M
farmer Clubs established
No of Incubation Centre |0 1 3M
Established
Enhanced Youth Pro youth Value chain 5 5M
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SubProgramme |[KeyOutputs Keyperformance indicatorsBaseline (RPlanned Resource
2023/24) ;’g;%%séFY Requirement
) (Ksh)
Coordination Structur/Supported
No. of youth, women, and 100 1M
PWDs agri enterprise
supported
Programme Name: Fish Production Services
Objective: To increase fish production per unit area
QOutcome: Increased fish productivity
Fish Production |Fish farmesipported [Number of fish farmers {130 200 5M
services supported
Cottage fish feed NumbeCottage fish feed |0 1 1M
production promoted |promoted
Fingerling production|Number 1 1 8V
facility and aquacultu
training center
operationalized
Programme Nameetérinary Services
Objective: To enhance animal productivity, Animal health and safeguard human health
Outcome: Increased household incomes, Human and animal health
Veterinary ServicAnimals vaccinated |Number of animals vaccin 55,000 12M
Farmegroups trained|Number of groups trained 25 M
Pest control and
management
Cows inseminated |No. ofCowinsemin&ns 10,000 0.9M
supervised
Poultry Slaughter hoyNumber of Poultry Slaughi0 1 M
established houses
Satellite Livestock  |Number of Livestock laborn0 1 5M
laboratory establishe
Youths spray groups |No. of youth groups traine|0 15 M
trained and establishg
Curing facilities No. of curing facilities 0 2 M

established

Programme Name: Livestock Development and Niaeatge

Objective: To increase livestock production and productivity for food and nutrition security

Outcome: Enhanced livestock production

Livestock Poultry Incubation an|Number of Incubatioml 0 5 5M
development andbrooding facilities  |brooding facilities
management established
Dairy Cattle farming |[Number of Heifers procur({18 50 5M
promoted Dairy Multiplication centre{0 1 10M
established
Number of farmers trained600 500 2M
modern dairy keeping
Pig farming promotedNumber of farnsdrained |0 100 1M
Number of demonstration |0 1 4AM
established
Dairy goat farming |[No oDairy goats procured|0 100 2M
promoted
Beekeeping promote(Number of assorted beehi|0 10 2M
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SubProgramme |[KeyOutputs Keyperformance indicatorsBaseline (RPlanned Resource
2023/24) ;’gg%%sg):Y Requirement
(Ksh)
and harvesting kits acquirg
Feeds and Fodder |[Number of demonstration 5 5M
conserv#on establishe
3.2.1.3Agriculture SectoP lannedProjectsFY2025/26
Projecname |Descriptic of |Green Estimat |Source |Time |[Targets Status Implementing
andLocation |n activitie Economy |edcost |offunds |frame (Include |Agency
(Ward/Sub consideratio (Ksh.) milestones
county/county n
wide)
National Commercializatio Grgen jobg250M WOde %8%2 SUD%%” Ongoing DoAL&F
; ; A an Bank, 5,7
Agrlpulture Vallof five value c;han inclusivity | CGV farmers and
Chain Avocado, Dairy, | agriculture VCAS
Development |[local chicken, Lo
Project (NAVCIVegetables and
Banana
Kenya AgricultiCapacity building Enhaln%ed N/D glé)O,NGEQZ"r %%%%Ft New proje¢ DoAL&F
; ; nowledge ,
Business VaIu:_e Chaln§ anc exchange farmers and
Development (Service providers VCAS
Programme
(KABDP)
Agricultural Construction worl Inclusive |[50M CGV (2025 |1 ATIC Site fenceq DoAL&F
Training and and equipping growth PPP 2026
Innovation Cen
Dairy Animal |Feasibilitytudies | Sustainabl{10M CGvV (2025 |1 ~  [Site DoAL&F
Multiplication |construction work production PPP 2026 |Multiplicatio|identified
and equipping preservatiq Centre
Centre of genetic
material
Veterinary Consiltru_ction &k Promote |10M CGV | 202 |1E)/et' Site DoAL&F
installation works| green PPP aboratory . e
laboratory equi pmen growth - identifie(
202(
Soil testinConstruction & Promote [5M CGV 20241 Soil testin|  Sjte DoAL&F
lab installation works| green PPP laboratory identifi
aboratory equi pmen growth - identifie
202(
Agrictiural Construction of tf Promote [20M CGV 20211 Agricultur]  Site DoAL&F
Machi Unit machinery unit aj green jobs PPP Machinery identif
achinery Unitiprchase of and social © |Unit iaentiled
machinery inclusion 2024
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3.2.2 Health Services

3.2.2.10verview

The healthestor contributes to the county economy by ensuring a healthy and productive human capi
The sector seeks to build progressive, responsive and sustainable health care systems for accele
achievement bhiversatealth Coverage in attainment eshgfandard of health for all. The ADP
202526 will continue to pursue the following priorities and interventions ; transformation of hurm
resource in health (HRH) to effectively support quality service delivery; strengthening policy and institu
capacities to enhance delivery of quality health care; revitalization of health infrastructural capaci
enhance access and demand for quality healthcare; improving health care financing with focus
increasing number of households enrolled indugalthe under new the Social Health Insurance Fund
(SHIF); enhanced access to health information and services through digitization of health servi
enhanced sustainable access and affordability of quality health products and technologges ( HPT) to\
UHC and strengthen community health high impact interventions by scaling up high interventior
primary health programmes and promoting health education and wellness.

Accordingly, the ADP 2025/26 proposes efforts to strengthen humdreadtbotmacigh recruitment

and capacity building of additional staff, promotion of health research and digitization of monitoring
evaluation systems and other health services; undertake health insurance enrolment campaigns
enhanced collaboragi@md partnerships. In addition, efforts will be on completing the ongoing healtt
infrastructure; undertake upgrading of 2 dispensaries and equipping of hospital plaza. The department
also continue implementing reproductive and child healtlputlititiealth, malaria/TB/HIV & AIDS
programmes. The department shall upscale and improve delivery of primary health care services thr
strengthening establishment of Primary Health Care Networks (PCNs). Additionally, the sector will
closely witkey impmenting partners to in8M&l) Leparascopy/endoscoaching at the county

referral hospital to improve on diagaost&seamlimanagement of health products and technologies

to ensure availability of the famiker, the departmelttcailaborate with other development partners

in the promotion of universal health coverage particularly primary health care networks.

3.2.2.2SectorProgrammetfor FY 2025/26

Sub KeyOutputs KeyPerformance Indicators Baseline | Planed | Resource
Programme (FY 2023 | T&r9€ts | pequirement
FY 2025
24) o (Ksh)

Programme name: Administration, Planning and Support Services
Objective: To improve service delivery in the Department.
Outcome: Improved and efficient service delivery.

General Policies, plans and No of policies, plans and regulal 0 2 2M
administrativeregulations developed |developed
service Health management  [Number of health committees 5 70 2M
committees capacity bujcapacity built
Theatres established |Number of sub county halspith 2 1 10M
functional theatres
Radiology units establigNumber of hospital with equipp 2 1 5M
radiology Units
maternity and new bornNumber modern maternity and 1 1 10M
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diarrhea

Sub KeyOutputs KeyPerformance Indicators Baseline | Planed | Resource
Programme (FY 2023 | Tar9€ts | paquirement
24 FY 2025 (Ksh)
26
units constructed born units constructed and
operationalized
Digensaries Upgraded ||[Number of dispensary Upgrade 0 2 10M
Health centers
Medical waste Number of vans procured 0 1 12M
transportation van
Health infrastructure  [Number of ongoing projects 3 5 15v
constructed completed and operafiaad
rehabilitated/completedNumber of incinerators construg 3 1 3M
Number of Health facilities reno 3 5 10M
% works done (Blood Transfus 50% 100% 10M
Phase 11)
% equipping of VCRH Hospital 0 100% 150M
Health Health Management  |Number of facilities implementi 1 3 2M
Information [Information Systems |[eHMIS
M&E and developed
researc Research and surveys |Number of Health Research / 2 4 2M
conducted Surveys conducted
Human Staff employed and cag Numbeof Health workers empl 6 30 3
Resources folbuilt Number of healthcare workers 20 20 3M
health capacity built
Departmental staff capg Number of staff remunerated 1,125 1,175 1,239M
compensated
Health care |[Health Insurance Cover|Nunter of vulnerable HHs regig 25,000| 10,000 60M
financing andjenhanced with NHIF
UHC
Programme Name: Preventive and Promotive Health Services
Objective: To provide effective and efficient preventive and promotive health interventions
Outcome: Reduced morbidity and maytdlie to preventable causes
Reproductive |ANC visits strengthene{Proportion of Mothers attendin 86.1 90 5M
Health ANC
Proportion of Mothers attendin 56.7% 75% 5M
ANC
Deliveries by skilled birt|Proportion of skilletivigies 90.9 98 5M
attendant
Postnatal care enhance|Proportion of PNC visits made 88.8 100 5M
48 hours
Family planning uptake |Proportion of women of reprod 40 60 5M
enhanced age on of FP
Women of reproductive|Number of Cancer screening d 6,485 7,000 2M
i;;ecgped and treated f Number of cancers treated with 12 500 5M
Reduced child mortality] Prenatal mortality 24.4 perl <10 per 1.6M
1,000 liv{ 1,000 liv]
births births
Proportion of children treated f¢ 6.6 1.5% 1.2M
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Sub KeyOutputs KeyPerformance Indicators Baseline | Planed | Resource
Programme (FY 2023 | Tar9€ts | paquirement
FY 2025
24) 26 (Ksh.)
Proportion of preterm and low | 63.7 100% 2.4M
weight neonates initiated on KN
Boresha Afya mama na|Proportion of Mothers enrolled 62.7% 65% 10M
Mtoto programme programme
strengthens
Adolescent, Youth sexy% reduction in teenage pregna 21.3 15 M
and reproductikealth  |to 15%
strengthened % reduction in HIV/AIDS and S 1.3 <1.0 2M
new infection among adolescer
youth
% reduction in drug and substa - 18 3M
abuse among adolescents and
% reductioof GBV cases among 2.1 1.0 2M
adolescents and youth
Increased immunizationfPercentage of fully immunized 96 99 5M
coverage children
Number of health facilities with 68 75 2M
chain
Nonr Drug and sulasice abusqNumber 0 1 1M
Communicabl treatmententre
Diseases established
Control and |Mental Health Clinic  |Number 1 1 5M
management |established
Communicablimproved Malageeventid Percentage of HHs with LLINS 98% 5M
disease contrlandmanagement
Malaria, TB, Percentage of Pregnant who 95.8 100% 3M
HIV/AIDS and received LLINs in ANC
STI) Percentage of ANC mothers 58.3 80% 4M
receiving IPTp 2&3
Percentage of suspected malal 98.4 100% 9M
cases tested for malaria
Percentage of confirmed Malar 87 100% oM
cases treated with ACT
Reduced TB burden |Percentagef newly diagnosed T ND 90% 2M
cases
Percentage of TB patients teste ND 100% 1M
HIV
Percentage of TB Patients ND 92% 5M
completing Treatment.
Reduced HIV/AIDs % PLWHAs who know theirsstg 92% 5M
prevalence % PLWHASs on HAART 83.9 95% 5M
%of PLWHASs who are virally 94.6 100% 12m
suppressed
% of pregnant women on HAAJ 90% 3M
%of HIV exposed infants(HEIS| 100% 2M

prophylaxis
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Sub KeyOutputs KeyPerformance Indicators Baseline | Planed | Resource
Programme (FY 2023 | Tar9€ts | paquirement
FY 2025
24) 26 (Ksh.)
Nutrition Improved nutrition statu|% Increase in Vitamin A coverg 80% 4.2M
Services women fo
reproductive age and |% of pregnant women attendin 87.1 100% 2.5M
children ageds® receiving iron /folic supplement
Months.
Enhanced screening & [Proportion of < 5 yearsnaling 42.5 50% 5.5M
management of malnutifgrowth monitoring
Increased intake of Proportion of H/H meeting dieta 90% 4.2M
micronutrients through ddiversity score
diversification
Reduced prevalence of [% of stunting in children 22% 3M
stunting
Reduced % of mtityadugProportion of deaths among ac 0.2% aM
to acute MAM/SAM malnourished children/ adults
Public Health|Increased Safe HHs W{Number of Community Water F 450 0.1M
Services Supply Disinfected
Improved environmentg % of Villaas declared ODF 0 10 1.4M
health % of Environmental Health 100 100 0.5M
Surveillances Conducted
Number of Facilities with 1PCs 40 75 0.5M
No of Biomedical Waste 1 1 0.4M
Management system establishg
Enhanced Schools hea|% Shmls sensitized on 100 100 5M
and safety school health and safety
% of 100 100 aM
school going
children dewormed
Enhance health seekin¢No of health promotions initiati 169 200 5M
behavior undertaken
Enhanced control and |No. of WASHtivities undertake 10 1M
prevention of NTDs No. of NTD Forums held 50 2M
Community |Improved community le|% of functional community unit 100 100 60M
health servicelhealth care services  |% of community health service 100 20M

digitized

Programme Name: @tive and Rehabilitative Health Services

Objective: To provide effective and efficient preventive and promotive health interventions across the cout

Outcome: Effective and efficient preventive and promotive health interventions within the county

Relabilitative |Strengthen and mainstriNumber of persons with disabil 10 0.3M
Health Servic{disability program agen|registered
Number of PWD identified and 50 0.1M
referred by CHVs
Integrate rehabilitation |Number of Hatds with integratg 0 1 10M
services in Hospitals  |Rehabilitation services
Curative Patient safety and qualifNumber of facilities with functio 40 5M
Services improvement Infection, prevention and contrd Facilitie
committee
Mental and drug Number of functional mental an| 0 1 5M
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Sub KeyOutputs KeyPerformance Indicators Baseline | Planed | Resource
Programme (FY 2023 | Tar9€ts | paquirement
FY 2025
24) 26 (Ksh.)
rehabilitation unit rehabilitation unit
estabkhed
Functional ENT clinics/(YNumber of functional ENT clinid 0 1 5M
established
Endoscopy/Laparoscop[Number of Endoscopy/Laparos 0 1 50M
equipment in place equipment
Diagostic Laboratories ISO certifif Number of Laboratories ISO cg 1 2 5M
services
Laboratories upgraded {Number of Laboratories upgrad 1 10 2av
equipped and equipped
Ultra sound anerag Number of functional facilitths W 2 1 ™
services in place Ultra sound aneta§ services
CT scan machines Number of CT Scan machines 1 1 15M
operational operational
County ReferiCounty referral commail Number of referral command ¢ 0 1 1M
services center established
Health ProdudHealth facilities reportin{ Number of health facilities repq 71 75 130M
and stock outs in 7 days no stock outs in 7 days
Technologies
(HPTSs) servicEmergency medical drufNumber of emergency medical 0 6 2.4M
distributed commodities undertaken(Use 0
drones)
Composite score in Managemsg 60 75 1.5M
accountability of HPTs
Antimicrobial stewardsh/Number of antimicrobial stewal 5 10 10M
conducted conducted

Note* indicates projects funded through partnerships and are not indeuiethnetite resource
requirement

3.2.2.3SectorPlannedProjectsFY 2025/26

Projecname |Description of Green Estimated |Sourceof Targets |Status Implementing
andLocation |activities Economy cost(Ksh.) |funds (Include Agency
(Ward/Sub consideration milestones)
county/county
wide)
Establishment |Construction ¢ Solarized ene|220M CGV/GOK/D|1 New Department off
MRI Unit the unit, supply Health
purchase of M
machine,
installation anc
commissioning
Upgrade VCHHospital Solarized ene|10M CGV/GOK/D|1 Ongoing  |Department of
to level infrastructure |supply/Roof Health
teaching alimprovement, (water harveste
referral hosplita equipping and
staffing
Establishment |Construction |Solarized eng110M CGVI/GOK/D 1 NewDepartment of
theater in sub |works and supply/Roof Health
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Projectname |Description of/Green Estimated |Sourceof Targets |Status Implementing
andLocation |activities Economy cost(Ksh.) |funds (Include Agency
(Ward/Sub consideration milestones)
county/county
wide)
county hospitalequipping water harvestg
Establishment |Procurement, |Use of solar |5M CGVIGOK/D 1 New Department of]
radiology Unitssupply and  |energy Health
installation
modern materrjConstruction |Solarized ene|10M CGV/GOK/D 1 Newv Department of]
and new born |works and supply/Roof Health
units construct{equipping water harvestg
and
operationalized
Dispensary  |Constructions |Solarized enel10M CGVIGOK/D 2 New Department of]
Upgraded to |works and supply/Roof Health
Health centers|equipping wateharveste
Number of Constructions |Solarized enel20M CGV/GOK/D 5 Newv Department of
ongoing projec|works and supply/Roof Health
completed and|equipping water harvestg
operationalizeq
Number of Hdg Renovation |Solarized enel10M CGVIGOK/D 5 New Department off
facilities works supply/Roof Health
renovated water harvestq
% works done |Constructions |Solarized enel10M CGV/GOK/D 1 Nev|Department off
(Blood works and supply/Roof Health
Transfusion |equipping water harvestg
Phase 11)
% equipping of|[Procurement, |Solarized enel100M CGV/GOK/D| Assorte Ongoin/Department of
VCRH Hospitalsupply, supply Health
plaza installation anc
commissioning

3.2.3 Education, Technical and VoaaailoTraining
3.2.3.10verview

The Department of Education, Technical and Vocational Training comprises of two directorates nal
Technical and Vocational Education Training and Early Childhood Development Education (ECDE)
sector is critical ie firovision of knowledge, skills and training necessary in attainreeon@hsocio
development.

Accordingly, hence, the County Department of Education aspires to enhance access, equity, quality
relevance of holistic preprimary education arel slExy@es as well as provision of relevant education,
training and markeented lidekills for a competitive and sustained economic development in the county.

During the FY 2025/26 focus will be on the following priorities; enhanciity, apcaldy, s
relevant education and training at all levels of education, Development capacities for Science Techn
and Innovations (STI) and ICT Integration at all learning levels. Emphasis will on recruitment of addi
trainers to facilitate implementation of the new CBET curriculum, establishment and equipping of moc
ECDEs (Shaviringa, Gimarakwa, Ingidi, Lotego, llungu, Ebusakami & Mbale T sy eyel
Kai mosi , Maseno, Emmukunzi, S o lwellmg equippiggtwith P e t ¢
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Modern tools and play equipment. Moreover, the department in collaboration with other stakeholders
integrate ICT in learning /training both ECDE and VTCs.

Additionally, the department seeks to ebtabksbrattentres asell as daycare centres in to cater

in line with schedule four on devolved functions. Other proposed programmes include; maintenanc
existing education infrastructure and construtiolerdECDE centres (2 classrooms, staffroom,
kitchen and WASK fal 1 t y) ; enhancement of governor 6s s
school feeding and nutrition programmes in collaboration with partner and prumatidarof co

activities in learning institutions

3.2.3.2SectorProgrammetfor FY 2025/26

Sub Key Outputs Key Baseline Planned Resource
Programme Performance Indicator |(current Targets Requirement
status FY (Kshs. in
2023/24) Millions
Programme Name: Administration, Management and Planning services
Objective: To improve performanoeé efficiency of staff
Outcome: Improved service delivery
Administration, |Acts, policies and No. of éts, policies and 7 6 oM
Management, |[regulations developed|regulations developed
Planning and  |Schenes of sereé for |No. of teachers 0 826 145
Human ResourdECDE teachers remunerated
Development |implemented
Services ECDE teachers No. of teachers employe 826 50 1av
employed
VTC trainemmployed [No. of trainers employed 171 40 17M
Quality Assurance angNo. of Qality Assurance 0 2 1.8M
Standards Officers  |and Standards Officers
employed employed
ECDE TeachevdC No. of ECDE teachers,\| 1,027 1,337 15V
traineraind staff trainers and staff capac
capacity build built
ECDE ward coordinat(No. of ECDE Ward 0 7 4.5M
employed coordinators
ECDE and TVHjualy |No. of institutions 446 446 5M
assurance and
monitoring done
Motor vehicle purchas|No. of vehicles purchaseg 0 1 14M
Programme Name: ECDE Development Services
Objective: To improsecess to ECDE echtion
Outcome: lprovedaccess to ECDE education
ECDE New ECDE classroom|Number of meih 56 35 63M
Development |constructed and classrooms constructed
Services equippeseeAnnexiV)
ECDElassrooms No. of classrooms 0 25 12.5M
renovated renovated
ECDE centresgjupped |No. of ECDE centers 0 100 12M
with learning and play|equipped
materials
WASH facilities in ECINo. of WASH facilities 0 25 12.91
centregonstructed established
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Sub Key Outputs Key Baseline Planned Resource
Programme Performance Indicator |(current Targets Requirement
status FY (Kshs. in
2023/24) Millions
Digital literacy in pre |No. of Centres 0 250 20M
primary schools implementing déd
implemented literacy.
ECDE capitation No. of learners benefitin 0 25,000 3av
programmienplemente learners
Co-curricular activities [No. of centres participati 412 412 5M
ECDBromoted
ECDE feeding and  |No. of aetres benefitting 42 50 1av
nutrition program
implemented
Model ECDE centres |No. of model ECDE cent 0 7 25v
established
Programme Name: Vocational Educationm and training
Objective: To improve access to Vocational Educationm and training
Outcome: Improved access Vocati@mhlcationm and training
VTC TVET capitation No. of trainee benefiting|4,400 trainee’,210 78M
Development |programme trainees
Services implemented
SpecializethodeVTCs |No. of specialized VTCs 7 7 50M
(Centres of Excellencdexmnded, rehabilitated
rehabilitateahd
equipped
VTCgenovatednd No. of VTCs rehabilitate 7 7 2IM
equipped /renovatednd equipped
Co-curricular activities |No. of VTCs facilitated 34 34 5M
VTCgromoted
TVETrade shows, No. of VTCs participating 0 34 3M
exhibitions, skills
competition and
inncwatiompromoted
ICT Integration in trainNo. of VTCs benefitting 0 34 5M
done
Purchase of bus No. of buses purchased 0 1 15M
Ongoing VTi@ojects [Number of projects 5 5 1M
completed completefChanzeywe,
Kegendirova,
Mthanda,Jepkose,
Gavudiglukhobe

3.2.3.3Education, Technical and Vocational TraiRireghne dProjectsFY 2025/26

Sub Project Description of[Estima |Source |Time |Perform |Targets|Status |Impleme |Link to

Program |Name and |[Activities ted of frame |ance (New/O |nting Cross

me Location(W3 cost [funds |(Q1,Q2,/Indicato ngoing) |Agency |Cutting
rd/Sub (Ksh. Q3,04 |r Issues(Gre
County/Cou Million en
nty-Wide) S) Economy

PWDs, etc)
Programme Name: Early Chitsth®evelopmerBervices (ECDE)
ECDE |Wemilabi [Construction [85  [CGV  [Q2& |No.of |5 [New  [Departm [Roof water
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Sub Project Description of|Estima |Source [Time |Perform (Targets |Status (Impleme |Link to
Program |Name and |[Activities ted of frame |ance (New/O |nting Cross
me Location(W3g cost [funds [(Q1,Q2,|Indicato ngoing) [Agency |Cutting
rd/Sub (Ksh. Q3,Q4 |r Issues(Gre
County/Cou Million en
nty-Wide) S) Economy
PWDs, etc)
Infrastruc and equipping Q3 classroo ent of  |harvesting
ture of ECDE m Educatio|and social
Develop Classrooms construct n inclusion
ment ed
Emabungo . 3.6 cGv Q2& |No.of |2 New |Departm [Roof water
Construction .
o Q3 classroo entof  |harvesting
and equipping m Educatio|and social
of ECDE . .
Classrooms construct n inclusion
ed
West Construction (5.4 CGvV Q2& |No.of |3 New |Departm |Roof water
Bunyore and equipping Q3 classroo ent of  |harveing
of ECDE m Educatio|and social
Classrooms construct n inclusion
ed
Central . 1.8 cGv Q2& |No.of |1 New |Departm [Roof water
Construction .
Bunyore o Q3 classroo entof  |harvesting
and equipping m Educatio|and social
of ECDE . .
Classrooms construct n inclusion
ed
Lugaga/ Construction [1.8 cav Q2& |No.of |1 New |Departm [Roof water
Wamuluma |and equipping Q3 classroo ent of  |harvesting
of ECDE m Educatio|and social
Classrooms construct n inclusion
ed
Construction ¢4.2 CGv Q2& |Noof |6 New |Departm |Social
blution Blocks| Q3 Ablution entof |inclusion
at ECDES blocks Eductio
construct n
ed
Central Construction (1.8 CGv Q2& |No.of |1 New |Departm |Roof water
Maragoli and equipping Q3 classroo ent of  |harvesting
of ECDE m Educatio|and social
Classrooms construct n inclusion
ed
Chavakali |Construction |7.2 CGv Q2& |No.of (4 New |Departm |Roof water
and equipping Q3 classroo ent of  |harvesting
of ECDE m Educatio|and social
Clasrooms construct n inclusion
ed
Izava/LyadujConstruction |1.8 CGvV Q2& |No.of |1 New |Departm |Roof water
wa and equipping Q3 classroo ent of  |harvesting
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Sub Project Description of|Estima |Source [Time |Perform (Targets |Status (Impleme |Link to
Program |Name and |[Activities ted of frame |ance (New/O |nting Cross
me Location(W3g cost [funds [(Q1,Q2,|Indicato ngoing) [Agency |Cutting
rd/Sub (Ksh. Q3,Q4 |r Issues(Gre
County/Cou Million en
nty-Wide) S) Economy
PWDs, etc)
of ECDE m Eduatio |and social
Classrooms construct n inclusion
ed
North Construction (3.6 CcGcV Q2& |No.of |2 New |Departm |Roof water
Maragoli and equipping Q3 classroo ent of  |harvesting
of ECDE m Educatio|and social
Classrooms construct n inclusion
ed
Busali Construction (3.6 CGvV Q2& |No.of |2 New |Departm |Roof water
ard equipping Q3 classroo ent of  |harvesting
of ECDE m Educatio|and social
Classrooms construct n inclusion
ed
Gisambai |Construction |1.8 CGvV Q2& |No.of |1 New |Departm |Roof water
and equipping Q3 classroo ent of  |harvesting
of ECDE m Educatio|and social
Classrooms construct n inclusion
ed
Muhudu Construction (1.8 CGv Q2& |No.of |1 New |Departm |Roof water
and equipping Q3 classroo ent of  |harvesting
of ECDE m Educatio|and social
Classrooms construct n inclusion
ed
Jepkoyai  |Canstruction |3.6 ccv Q2& |No.of |2 New |Departm [Roof water
and equipping Q3 classroo ent of  |harvesting
of ECDE m Educatio|and social
Classrooms construct n inclusion
ed
Tambua Construction (3.6 CGv Q2& |No.of |2 New |Departm |Roof water
and equipping Q3 classroo ent of  |harvesting
of ECDE m Educatio|and social
Classrooms constuct n inclusion
ed
Shiru Construction (1.8 CGvV Q2& |No.of |1 New |Departm |Roof water
and equipping Q3 classroo ent of  |harvesting
of ECDE m Educatio|and social
Classrooms construct n inclusion
ed
ShamakhokhConstruction |1.8 CGvV Q2& |No.of |1 New |Departm |Roof water
0 and equipping Q3 classroo ent of  |harvesting
of ECDE m Educatio|and social
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