VIHIGA MUNICIPALITY GENDER MAINSTREAMING INCLUSION FRAMEWORK
The organization has developed a Gender Needs Assessment Framework,
It merges two major theoretical models;

1. The Gender Integration Framework- it guides Vihiga Municipality on how to
mainstream gender throughout their operations and programs.,
2. Gender Equality Wheel- it tracks the impact of gender mainstreaming in communities.

GENDER INTEGRATION FRAMEWORK

Gender integration framework enables an organization to systematically analyze and address
the status of gender equality in all aspects of its operations and programs.

It provides areas of strength and achievement, innovation policies and practices and
continuing challenges as foundation of gender action plan.

It has four dimensions;
1. Political commitment

Shows that the top level of leadership actively supports gender integration.

Gives staff time and resources needed, policies and procedures.
2. Technical capacity

Helps Municipality to have changing organizational procedures and building individual skills.
3. Accountability

It encourages and reinforces new behaviors and practices among its staff.

Requires building responsibility for gender integration into Job descriptions, work plans and
performance assessments of the staff.

4. Organizational culture
It deals with Municipal informal norms and embedded attitudes.
STEPS IN GENDER MAINSTREAMING
Gender assessment covers the or;
Step one
The diagnosis can be cc







Step four

The_ assessment of the process shall be conducted at a specific process that are determined
during the design stage.

At this stage the Municipality shall bear this questions in mind;
Should the process continue?
What is the price and (for whom) if we do not continue?

How to continue?

GENDER EQUITY WHEEL

It provides a framework to categorize the outcomes and impact of gender mainstreaming on
women, men, families and communities for a diverse range of projects.

It has four stages of the progress towards gender equality.

1. Engagement- enables women to be involved fully in programs without isolation.
2. Empowerment- brings in new ideas, knowledge, skills and resources that enable to
build self confidence in women and men.
3. Enhancement- refers to the application of new ideas, knowledge and skills to enhance
the lives of families and community members and provide household and community
- 4. Emergence into the sphere- it mo
social and political ¢
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