





MINUTE

Min.1/30/21

OPENING PRAYER

Min.2/30/21

CHAIRMAN'S
REMARKS

| DESCRIPTION

ACTION

An opening prayer was said hy Mr. Seth Ambale at
10, 30am

The chairperson acknowledged the presence of all
the Board Members and welcomed Hon. Henry
Lumbasio, CECM and Mr. Clement Manyulu,
Chief Officer. She noted that through their full
support the Board and the Municipality will achieve
their mandate. The CECM requested for a special
Board meeting on the review of the strategic plan
and also a data bank for all the minutes for
reference purposes. The Chief Officer pledged his
full support to the Board and the municipality at
large.

I—
- Min.3/30/21

INTRODUCTIONS

The chairperson welcomed the CECM and the CO
and introduced them to other members of the Board
who also introduced themselves.

CO was glad to have met the Board members for
the first time and assured them that he would work
closely with them to ensure most of their needs are
met and implemented.

Hon. Lumbasio noted that the Board composition
was not gender sensitive and hoped that it would be
observed and returned to the initial set up.

The CECM also disputed the law on membership of
the CECM to the Board and advised initiation of
action from Vihiga to the National Government to
address the issue.

The CECM asked the Board to observe the number
of mandatory meetings that the Board should have
which is a maximum of 4 meetings in a year. He
also addressed the 1ssue of staff composition and
noted that it had taken longer than &J;pl!ﬂtﬂﬁl m'&a
Implemgmed and askeﬂ‘rha& e
issue tu lns oﬁice e
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revenue collection process within the municipality
as a priority for the Board.

Examples of other counties that had already
transferred their functions to their respective
Municipalities are Kirinyaga and Makueni.

He also raised a need for land acquisition in order to
establish a public market following encroachment
of traders to the public places such as pedestrian
walkways and pavements.

Min.4/30/21 The Manager took the members through the

minutes of the special meeting held on 11" March
MINUTES OF THE 2021 which were proposed by Isaac Nyamweno and
PREVIOUS MEETING | seconded by Seth Ambale.

' Min.5/30/21

MATTERS ARISING

It was noted that the issue of elevating the
Municipal Manager to job group R as per what
other counties had done had not been implemented
since the committee in charge had not met since the
last meeting. The Board resolved that the HR
committee to draft a letter 1o the CECM on the

same as soon as possible and ensure that it is
implemented.

The Board also noted that the 1ssue of appointing
the Manager as the accounting officer had not been
implemented even afier the Manager met the
CECM of Finance on the same. The Board resolved
and advised the Manager to draft a correspondence
with the help of the Principal Legal Officer for
CECM Finance through the Department for this
provision to be implemented.

It was also clear that the Board’s directive on
retainer was not met despite drafting a letter to the
former CECM The Board resolved that another
letter be drafted to the current CECM who would
ensure that it is taken to the cabinet for approval.

The Board gave a directive on t:hangcsofthe
signatories of any letters w
Board from the Eha.uman :
Manager is the C.E.O. of t
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The Board also noted that their requisition on
casuals and staff recruitment had not been met
despite drafting a letter on the same to the former
CECM.The CECM PPL & H requested the
Manager to draft another letter to him through the
relevant channels to be forwarded to cabinet. The
Chief Officer reminded the Manager to ensure that

all the staff recruited go through the County Public
Service Board.

It was noted that the issue on retainer had not been
implemented or captured in the budget despite
submitting a letter to the former CECM.The Chief
Officer assured the Board that the issue will be
captured in the next budget

The Municipality had received visitors from Kitale
and Wote municipalities who shared with us more
on their structures organogram and achievements.

The Board recommended that all the pending letters
that were passed by the Board be drafted and
handed to the CECM who would ensure that they
are taken to the cabinet.

The Board emphasized on having a good

communication relationship between the Manager,
CO and CECM.

Min.6/30/21
ITEMS FOR CABINET

a) Revised Municipal
Charter

b) Vihiga Municipality
Organization Structure
(Organogram)

c)Staff Requisition for
Municipality

The manager confirmed that the revised Municipal
Charter was complete and has been shared with the
Department.

A copy was to be sent to the CECM’S office

The Board had also reviewed mmum m@' .

adopted it.
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Min.8/30/21
PROPOSED ANNUAL
WORK PLAN

The Board also set dates for the first Public
Participation as follows:

02/11/2021

03/11/2021

04/11/2021

The Board went through the proposed work plan
and made the changes on the document and
requested the Manager to include the changes and
present.

The changes were as follows:

e The Board resolved that the process of
transfer of functions should be included as
an activity,

e The Board also suggested that the cost of
planning to be included in the work plan as

a requirement.

Min.9/30/21

2021/2022 BUDGET
PROPOSAL FOR
SUPPLEMENTARY 1

It was noted that the estimates prepared by the
Board committees in March 2021 for inclusion in
the Department’s budget were not captured in the
approved budget despite having been shared with
the Department.

The Manager then consulted with the County
Secretary, CECM Finance, Director Budget and
was authorized to communicate the Boards interest

through the Clerk to the County Assembly,
Assembly committee of Lands, Housing and
Physical Planning and eventually the County
Assembly’s Budget Committee.

The Municipal Secretariat has, thereafier, prepared
the Board’s needs list alongside the work plan that
was shared with the department for consideration
during the first supplementary that is expected in
case of a favorable court ruling

The Board resolved that the C.O. should take up the
issue and ensure that the programs of the Board
feature in the first supplementary budget.

Min.10/30/21 i)Proposed Upgrade of Mba
KUSP UPDATES Munoywa Road to
The physical work done
Certified fund paid -
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ADJOURNMENT

recommended the termination of the contract

Propoesed Beautification of County Hy Link-
Road- Vihiga County

Executed works 999,

Amount paid 20,208,205.00 out of the contract sum
ol 22.453.561.00

The physical work progress achieved so far is at
Q0%

The Board acknowledged the work despite all the
challenges faced and recommended the contractor
to make more effort to complete all defects
including the introduction of shades on the wooden
seats,

Min.11/30/21

The Board instructed the office to organize for a
benchmarking session as soon as possible on
matters to do with by laws and committees.
They recommended Kakamega and Mumias
Municipalities.

The Manager introduced the volunteers to the board
as follows:

¢ Mwanaidi Abdi-Administrator

¢ Emily Kenyani-Accountant

e Gladys Muhonja-cleaner

The other volunteer absent was;
Shereen Norah —-Human Resource

The Manager also introduced other seconded staff
as follows;
e Miriam Amadi - Secretary (holding for Rose
Oside)
¢ Andrew Amadi - Principal Legal Officer

The Vice Chair welcomed the new volunteers and
appreciated their sacrifice for the Municipality.

Min.12/30/21
CLOSING PRAYER

The meeting ended at 6.22pm with a word of pnyar

from Isaac Nyamweno . )

cmmmnsun@mjﬁg.'.%ﬂ_ " SIGN:, 2 ._ >
SECRETARY: ... vadhaean . #5 g
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 MINUTE DISCUSSION ACTION
VME{’MIN 1 An opening prayer for the meeting was said by Mr Isaac

Opening prayer | Nyamweno,

VMB/MIN2 The chair opened f-i{ﬁmming by thanking the members who

Chairman had turned up for the meeting, In his remarks, the

Opening I Municipality had to take up the initiative of covering

Remarks

up the open drainages
highway in Mbale-Chayak
on top of them, the
users of the road,

along Kisumu-Kakamega
ali highway by casting slabs
y are posing a greater risk to the

. The high mast floodlights which have been erected in
different areas are serving the residents well however
there is need to budget for two more extra,

ii.  On the previous consultative meeting with the
Governor, issues which were raised to be handled by
the Technical committee of the Boatd.

iv.

There is need to fix a date the following week where
all issues which are sutrounding the project shall be
discussed before having a final meeting with the
project contractor, but still on the same and Chief
Officer and Technical Committee to get a brief from
the Sectetariat on what they had prepared in relation
to the project.
V. "The board should get a report justifying the BQs of
Beautification Phase 11, the document which had been
prepared by T & T should go through the Project
Monitoring and Implementation Committee and later

to Technical committee before being handed over to
the Board

Matters arising

VMB/MIN 3 Previous meeting minutes were read by the Municipal Manager
Previous

Minutes :
VMB/MIN 4 i. On Composition of the Board, the Chair stated that

the Board is properly constituted as per UAC Act and
the Municipal Charter, however the board member
who volunteered to step aside is yet to be engaged by
the County on a ingful engagem

Hag,
Wena,,
i
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Still on the same; the Chief Officer reported to the board that
the case of Ms. Mwanaidi is being worked on by the CECM for
Lands and CECM Finance; ho

wever, the matter will be handled
by following laid down procedures of Recruitment and
placement.

The Board resolved that She be engaged on a three Months
Contract as an accounts clerk (The CO and the Manager) shall
work on drafting of the letter which shall outline the terms of
engagement and remuneration. T'his was necessitated as a result
of the CPSB taking sometime in providing a way forward over
the same. She should report on duty by 1* Feb 2021,

ii. Retainer Allowance

The retainer allowance should be captured in the County Fiscal
Strategy paper. This will give room to the Board to be paid. The
CECM is still handling the matter however during the Courtesy
call to the County Secretary, the Chief Officer and the Chair of
Finance committee shall still seek guidance from the County
Sectetary over the same.

The board had proposed the following rates;

a. Chairperson- 50,000 per month

b. Vice chair- 40,000 per month

c. Members- 30,000 per month
Whereas the seconded staff be paid on a flat rate of an amount
that shall be decided by the Municipal Manager and the Chief

officer.

The Municipal Manager shared with the members that he had
been nominated by Municipality Caucus to look into issues that
are affecting the operations of Municipalities across the Country.
A good number of Municipalities are yet to affect this kind of
allowance.

iii.  Resettlement of Traders
Traders were supposed to be rese

Municipal
Manager to
follow up
on the Case
of Ms.
Mwanaidi







-_-—_'-—-—________
The department of environm

ent to deploy cleaners to
€ water vents along the open up
£ the newly paved walkwavs: A
towards the market. p ys; from st Claire’s

g vii, 1 l(UsP signage of Projects
Fﬂ KUSP projects within the Municipality both in the current
nancial year and the previous financial years should be labeled

as per the instructions which were provided via communication
from KUSP office in Nairobi.

viii.  Office space
On office space, the board resolved to use the 2™ floor of dawn

towers; therefore, the Municipal offices shall occupy 1* floor and
2" floor of Dawn Towers.

@ VMB/MIN 4
Progress Reports
& Committee
agenda items
from respective
Chairs

Human Resource Committee to have a three-day workshop in
Kisumu; the agenda for the meeting shall be shared by the Vice
chair. During the meeting they shall seck guidance of the CPSB,
legal office and Director Human Resource.

The Finance committee to have a discussion with the
department in subject to development of Municipal Budget. One
member from the finance committee shall be nominated to the
departmental budget committee.

The CO shall provide guidance on budget ceilings. The finance
Committee shall have a meeting after the Human Resource
workshop.

The Chair, advised members to form a Committee of Research;
the committee shall be tasked to develop proposals which can
be used to source for funds for Municipality;

The Research Committee Members;

1. Prof David Kikaya. -Chairperson
2, Madam Wodera Dorcus, -Vice Chair
3. Mr Ahuga Andrew. -Member

4. Mr Isaac Nyamweno. -Member

5. Ms. Carol Andahi. -Member

The committee shall be re|







MINUTES OF A SPECIAL VIHIGA MUNICIPAL BOARD HELD AT DAWN

TOWERS ON TUESDAY 11" MARCH 2021 FROM 11.00AM

NO | NAME TITLE DETAIL ARFOwED ABSENT
‘1 | EngJosphat Amadi | Chairman
2 | Mdm. Dorcas Wodera | Vice chair HR _
3 Mdm Luc}' ljai Member c.O
1 Mdm Carol Andahi Member Social Service
5 Planner | Nyvamweno | Member Technical
6 Mr Nick Simani Member Supply Chain
7 Princ. Seth Ambale Member Audit
8 Prof Amb. David Member Finance
Kikaya
9 Hon Andrew Ahuga Mun Manager
ABSENT
1 Hon Paul Mbuni Member CECM v
IN ATTENDANCE
1 | H.E Hon Dr Patrick Deputy
Saisi Governor
2 | Mdm Esther Andisi Princ Legal
Officer
3 | Dr Jairus Amayi Econ Advisor
4 | Mr. Wilberforce Administrator
Lumumba M
Miss Salome Jerida































