D5

AFDLOGY
.1 | EngJosphat Amadi Chairman v
£ | Mdm. Dorcas Wodera | Vice chair HR v
'3 | Hon Paul Mbuni Member CECM v
.4 | Plannerlucy Hai Member Chief Officer <
3 | MsCarol Andahi Member Social Service «
& | Ms Mwanaidi Abdi Member ICT v
7 | Planner . Nyamweno Member Technical v
8 | Mr Nick simani Member Supply Chain v (Virtual)
9 Mr Seth Ambale Member Audit v
10 | Mr Andrew Ahuga Municipal v
Manager
11 | Pro. David Kikaya Member | Finance v (Virtual)
v
IN ATTENDANCE
12 | HLE Dr, Patrick Saisi DEPUTY Y
GOVERNOR
13 | DrJairus B Amayi Outgoing v
Manager
14 | Mr.W.Lumumba Secretariat Administrator/ v
Secretary
15 | Eng Phares Adamba secrefariat Engineer v
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- 1. Opening Prayer,
2, Chairman’s remarks,

3. Handing
4, Previous

& taking over by Municipal Manager.
minutes,

5. Matters arising,

6. Municipal budget 2020/21.

7. Mmﬂdpalemualhxvmﬁnmtplan&bndgetM/ﬁ.
8. Municipal Annual work plan 2020/21.

9. Mmﬂdpalwastedlspoealpoﬂcy. '

10. Municipal Collection &

nDelegaﬂonofﬁmcﬂmn&&mﬁ
" administration.

mUpdahofUDGyrojecuundahnwn.

13

14 Mimicipal

by laws.
land records,

15. Municipal Action plan.
16. Adjournment.

staff & resources from Executive to urbag

MINUTE

DESCRIPTION

ACTION

1/12/06/20
PRAYER

Anopm!ngprayemuidbymmerlsaac
Nyamweno

£

2/12/06/20
CHAIRMANS'S
OPENING
REMARKS

The chairman thanked the board members
for making time to attend to the
oangmtnhledL&AhngnMwenesiforbeing
appointed as a Municipal Manager.

Also, on the same note,

Deputy Governor who was in attendance
was invited by the Chair of the board to
make his remarks;

Ou:lnhﬂowm‘vmkcloselyud&l the
board to ensure they deliver for the
people of Vihiga,

b. The Board should be informed on
how much the projects are

¢._The DG also informed the Board that

Municipal Board
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two  projects
(Beautification Phase I and Tsimbalo-
Munoywa road construction) via  the
Mun.idpajEngineerwmworkasaR&dmt

Engineer, and also highlighted that Bill One
ofB%fmdsmanﬁxepmjmbedePodted
Account.

3/12/06/20
HANDING AND
TAKING OVER

of ongoing projects, and the newly
initiatad profaces.

. ‘lheincqngnm:ngubworkwiﬁx
&embm&eabeady

’meoutgoingmanagerwasnotinaposiﬂm
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4/12/06/20 | The minutes of 19/ 0225 were not read “[
PREVIOUS

MINUTES

5/12/06/20 We didn’t have matters arising as Minutes

MATTERS for previous meeting were not read and

ARISING confirmed.
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Monday, 154 June2x
Upon deliberations Emdzet was adopted
for the Board, its Operaazns and expenditure
will be lined as per the budget

b. Municipal Engineer relationship with

the Consultant of two projects be
fosteredasﬁwymedh:workhandin

hand,

C. Setup clear & structures for
the profects and TEporting to avoid
clashes  var

d. The

Contractor
beanhﬂmﬁnnmuoredothemts
as they are of k’m Quality (timber

CECM -Hon Paul Mbuni
a. The boardﬁoworkmhavingalinear
channe] of communication.
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ADJOURNMENT mnmmmmgwm&mmfmzm

memedngml@onmdulmmwi&xa

J\j Prayer from Ms. Mwanaidi Abd;

k;; {\ MUNICIPAL CHAIRPERSO
- SIGNATURB........
s
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ANTIPSYCHOTIC AGENTS
Overview and History

The original antipsychotic drugs were happened upon largely by chance and were tested empirically for thew
effectiveness. The first antipsychotic was chlorpromazine, which was developed as a surgical anesthetic. It was
first used on psychiatric patients in the belief that it would have a calming effect. However, the drug soon
appeared to reduce psychosis beyond this calming effect, and it is now believed that the reduction of psvchesis
produced by the drug is unrelated o the calming effect of the medication. The newer atypical antipsychoticsare
supposedly rationally designed drugs in which a theoretical understanding of both the condition to be treated
and the effect of certain molecules on the body is used to develop potentinl new drug candidates.

The Phenothiazines:

The phenothiazines are the most widely used class of drugs for treating psychosis. The prototypical
phenothiazine is Chlorpromazine (Thorazine), prior o its introduction as an antipsychotic in 1953, it was gien
to people prior to surgery, producing calmness, conscious sedation and disinterest and detachment from extemal
stimuli. Examples of other phenothiazines includes

Prochlorperazine
Fluphenazine
Trifluoperazine
Thioridazine:

The phenothiazines are also also used to:

Treat nausea and vomiting

Sedate patients before anesthesia

Delay ejaculation

Relieve severe itching

Manage psychotic component accompanying manic episodes
Treat alcoholic hallucinosis

Manage hallucinations or "bad trips” caused by psychedelic agents
Manage impatient populations

Pharmacokinctics:

Chlorpromazine, the prototypical phenothiazine, is absorbed erratically and unpredictably from the
gastrointestinal tract, with intramuscular injections increasing the efficacy of the drug by a factor of 4-10 tines.
It is rupidly distributed throughout the body, but due to extensive binding to body tissues, higher concentratins
are found within the lungs, liver, adrenal glands and the spleen than in the brain. It has a half-life of 24-48 hawrs,
with clinical effects of a single dose persisting for 24 hours, allowing for & daily dose at bedtime. Due indivifial
differences in plusma levels, based on drug absorption and metabolism, the therapeutic index is not used for
dosage decisions, instead they are often bused upon trial and error, in accord with efficacy and safety.

Pharmacodynamics:

Both the therapeutic and the most serious of the side effects, associated with the phenothiazines, are based upm
them being competitive antagonists for dopamine (D), specifically the dopamine2 receptors (D2). D2 receptas
are also found in:

*  Limbic system: Increased dopaminergic activity in the neurons within the nucleus accumbens,
amygdala and hippocampus that regulate the expression of emotion and the prefrontal cortex, which
integrates thought and emotion, are associated with the positive symptoms of schizophrenia. It is
believed that these symptoms may be the product of inappropriate learning. as the brains pleasure or
reinforcement areas are located here. This area of the brain receives its input from neurons within the

)
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mid brain area of the brain stem. By reducing the dopaminergic activity in these neurons,

chlorpromazine:

Decreases paranoia, fear, hostility and agitation.

Reduces the intensity of schizophrenic delusions and hallucinations.

Relieves agitation, restlessness and hyperactivity.

* Brain Stem: By blocking dopamine receptors, phenothiazines suppress centers of behavioral arousal,
such as the reticular formation, inducing an indifference to external stimuli, reducing the inflow of
sensory stimuli that would otherwise reach higher brain areas and in the medulla, exerting anti-
vomiting (antiemetic) effects via the chemoreceptor trigger zone.

* Basal Ganglia: The most serious side effects of the phenothiazine are caused by their blockade of
dopamine receptors within the extrapyramidal system, consisting of the caudate nucleus and the
putamen of the basal ganglin. These effects are motor disturbances such as:

o Akathesia: Subjective feelings of anxiety accompanied by restlessness, pacing, rocking back
and forth, other repetitive and purposeless actions.

o Dystonin: Involuntary muscle spasms and sustained, abnormal bizarre postures of the limbs,
trunk, fisce and tongue.

o Neuroleptic induced Parkinson's Disease: which develops in 90% of individuals treated with
phenothiazines.

o Tardive dyskinesia: Persists after the drug is withdrawn.

. Hwo(hnlnmus-pnunm) Phenothinzines suppress the activity dopamine secreting neurons that extend
fmm the hypothalamus to the pituitary gland, the hypothalamus is implicated in:

Emotions:

Eating: Phenothinzines suppress appetite.

Drinking:

Sexual behavior:

Body temperature regulation: Phenothiazines cause wild fluctuations.

Secretions of some pituitary sex hormones: Phenothiazines block ejaculation in men and

reduce their libido, also blocked are ovulation and suppression of menstrual cycles in women,

which can result in infertility

o Prolactin: A hormone whose release causes enlarged breasts in males and lactation in females.

o0 0

00000

Besides blocking D2 receptors, the phenothiazines also block the receptors of other neurotransmitters
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*  Acetylcholine: e Serotonin
o Dry mouth, e Histamine
o Dilated pupils. o Sedation
o Blurred vision, o Antiemetic cffects
o Constipation » Norepinephrine
o Urninary retention o Hypertension
o Tachycardia (racing pulse) o Sedation

Tolerance and Dependence:
The phenothiazines do not cause tolerance and do not produce behavioral reinforcement, therefore they are not
prone to compulsive abuse or physical dependence.

Butyrophenones

In 1967, haloperidol was developed, as the first therapeutic alternative to the phenothinzines that may be used
treat individuals who's psychosis do not respand 1o the phenothiazines. Its pharmacological effects are very simar
to the phenothiazines, as it is absorbed through oral administration, metabolized slowly, taking approximately 5days
for 40% of a single dose to be excreted by the kidneys. Its mechanism of action, like the phenothiazines; is to
competitively block D2 receptors so it also shares the side effect profile with the phenothinzines.

New Generation Antipsychotics:

An important new generation antipsychotic, that was first introduced in the 19705, is Clozapine (Clozaril).
Clozapine has been beneficial in the treatment of so called “treatment resistant” cases, the 30-60% of cases wiere
traditional neuroleptics have not been successful, It is effective in individuals suffering from disorganization, far
example, loose associations, inappropriate affect, incoherence and reduction in rational thought processes and dbo
relieves many the negative symptoms, while lacking many of the extrapyramidal side effects associnted with the k| !
phenothiazines. However, in 1975 Clozapine was withdrawn from clinical use after several schizophrenics in 'S
Finlund died of infectious diseases ufter developing agranulocytosis, a loss of white blood cells. It was later

reexamined when it was discovered that the sgranulocytosis was reversible, once use of drug was discontinued.

However this made the use of clozapine expensive, because of the required blood tests. weekly for the first 4-5

months and monthly thereafter.

The pharmacokinetics of Clozapine varies significantly among individuals, it has a half-life of 6-33 hours. It isa
weak blocker of DI and D2 receptors, primarily blocking those found in the basal ganglin, possibly the mixed b N
weak antagonist synergism between these two receptors may have antipsychotic effect while at the same time heng .
below threshold for extrapyramidal effects. Other receptors blocked by Clozapine are:

Dopamined: Located in the mesolimbic area and frontal cortex
Serotonin lc:

Serotonin 2a: Located in the mesolimbic area and frontal cortex
Alpha-1: An adrenergic receptor

Muscarinio: An acetylcholine receptor

Histamine

There is better compliance with Clozapine than traditional drugs, possibly due to its lesser degree of side effects.
The side effects associated with the use of clozapine are:

Sedation
Hypotension
Tachcardia
Fever
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Increased salivation
Dizziness
Weight gain

Examples of other new generation antipsychotics are:

Molindone : Introduced in the 19705, it is structurally unique, resembling 5-HT, It has the cfficacy,
mechanism and side effects of traditional agents, it also is a blocker of monoamine oxidase.

Loxapine - Introduced in the 1970s, unique structure resembling the TCAs, its efficacy is similar to
traditional antipsychotics,

Pimozide: Blocks dopamine receptors, used to treat Tourette's syndrome and in Europe s a neuroletpic.
Somewhat effective in allevinting the negative symptoms associated with schizophrenia.

Risperidone : Introduced in 1994, it is recommended in the wreatment of individuals experiencing their first
episode of schizophrenia, where negative symptoms predominate. It is a potent blocker of D2 receptors and
35-HT2a receptors, while the half-life of its active metabolite is 20 hours. It is as effective as haloperidol in
reducing positive symptoms but without extrapyramidal effects at low doses.

Olanzapine (Zprexa): similar to clozapine but without the white blood-cell problems and required frequent
blood draws. It exhibits a higher affinity for D2 receptors and lower for 5-HT2a receptors, also blocking
acetylcholine, which possibly accounts for its lack of extrapyramidal side effects. It improves both positive
and negative symptoms and has a half-life of 27-38 hours.

Remoxipride: Is an atypical antipsychotic, it probably will not become available in USA due incidences of
severe blood dyscrasias.

Sertindole: Introduced in 1997, it has an affinity for 5-HT2a receptors, alpha-1 autoreceptors, cortical
dopamine D2 receptors. It possesses a dual action, on D2 receptors and 5-HT2a receptor blockade, that
defines the new-generation antipsychotics, alleviating both positive and negative symptoms with low
extrapyramidal effects




MINUTES OF A SPECIAL VIHIGA MUNICIPAL BOARD MEETING HELD ON

TUESDAY 17" JANUARY 2020 AT THE GOVERNORS BOARD ROOM AS FROM

9.00AM

NO | NAME TITLE DETAIL PRESENT | ABSENT
1 Eng. Josphat Amadi Chairman v
2 Mdm. Dorcas Wodera | Vice chair HR v
3 Eng. Keseko Kenneth | Member CECM v
4 Planner Lucy ljai Member Chief Officer v
5 Mdm Carol Andzhi Member Social Service v
6 Mdm Mwanaidi Abdi | Member ICT v
7 Planner . Nyamweno | Member Technical v
8 Mr Nick Simani Member Supply Chain v
Y Mr Seth Ambale Member Audit v
10| Mr Andrew Ahuga Member HR v
11 | Prof. David Kikaya Member Finance v
12 | Dr Jairus Amayi Member v

v

IN ATTENDANCE
13 | H.E Dr Wilber Governor v
Ottichilo
14 | H.E Dr. Patrick Saisi Deputy v
Governor

15 | Mr. W. Lumumba Secretariat Administration v
16 | Mr. lee Jumba Secretariat Econ. Planner v
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AGENDA

Prayer

¥ ¥ U

i.
ii.
iii.
iv.
V.

© ® N

Opening Remarks
Workplan, procurement plan (FY 2019/2020)

Quarterly reports
Progress reports on

Beautification

Trucks

High Mast lights
Wetland / waste water mgt.
Garbage bins

Rental/ Premises for the Board secretariat
Recap on Makueni/Machakos trip
Changes in project priorities

Public Fora Execution

10 Production of a documentary

MINUTE DESCRIPTION ACTION
1/17/01/20 An opening prayer was said by Planner

PRAYER Nyamweno.

2/17/01/20 The chairman mvited HE Dr. Wilber
GOVERNORS Ottichilo, Governor. The Governor thanked

REMARKS members for their commitment towards

realizing the goals and aims of the
Municipality of Vihiga. He stated that it's
important for the members to realize more
success and address the challenges that arose
while in process of implementing their duties
as members of the Board.

He assured the Board that, the municipality
had qualified for another 250million grant
from KUSP. He stressed on the need of
investing in projects that will have immense
impact. The Governor stated that Monitoring
& Evaluation should be carried out in all the
projects and that the Board should chat a way
forward from the challenges they had
experienced, as it's a learning experience. The
Governor excused himself to attend to other

Page 20of 7
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official duties and handed over to the Deputy
Governor who took charge of the remained
session.

DEPUTY GOVERNORS
OPENING REMARKS

He stated that the position of Municipal
Manager should be advertised by the
County Public Service Board so that the
Municipality can have a sustentative
manager.

The job group for the manager be
enhanced properly as per the SRC
commission. He also stated that The Board
will have enough human resource once
they have finalized on the process of
acquiring an office.

CHIEF OFFICER
OPENING REMARKS

She highlighted that challenges had been
experienced in the procurement processes
but measures had been taken. On SRC
allowance of Board members, the County
Government to develop a scale that can be
used to pay the Board members with the
advice of SRC and County assembly.

On this, The DG advised the CEC,
Chairperson to follow up the same and
seek information from Kakamega County.
The same Time a CAB memo be developed
in consultation with the Budget office by
CEC, forward to Cabinet and later to the
assembly.

CECM- PPL&H,
Chairperson, Mwanaidi
(Forward proposais to
CEC)

CHAIRMAN'S OPENING
REMARKS

Briefed the Deputy Governor on the
bench-marking and training at Ciala
Resort. The Training was conducted by
Officials from KUSP Nairobi. All the
exercises turned out success as had been
planned, the board picked out vital
learning experiences.

The Chairman stated that the Fountain at
the Governor's Office was going to be
redesigned in order to bring out a good
image.

3/17/01/20
WORKPLANS&
PROCUREMENT PLAN

It was agreed that the relevant committees
and the Secretariat have a three-day retreat
in order to finalize on workplans&

Municipal Manager,
Chairs of Relevamt
Committees
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procurement plan. The final documents be
presented during the next board meeting
scheduled on 28" January 2020,

4/17/01/20
QUARTELY REPORTS

Be presented during the next board
meeting scheduled for 28%january 2020,

5/17/01/20PROGRESS
REPORTS

The Board was presented with progress
reports on Beautification, Trucks, High
Mast lights, wetland/waste management
& Garbage bins. During the meeting, it
was noted that the Urban Investment Plan
for 2019-2020 to capture views which were
collected from the Public Participation. In
addition to the existing high mast light
members suggested that, the following
areas be installed with the 30 Meters high
mast;

i Mbihi

ii. Munugi

iii.  Magai Road

iv.  Mukingi-mbale junction

V. Itando

vi.  Chavakali at the Cereals
Phase II of beautification be extended to
Mbale High school as it's the Entry point
to the Vihiga Municipality HQ. It was also
noted that to have a continuous track of
the projects that are being implemented,
The Board to identify key people within
the areas where the projects are being
implemented; they will be acting as
liaisons between the Communities and the
Board.

The Chief Officer pointed out that the
beautification process was on course after
doing amendments on the earlier BQs
which had anomalies resulting to poor
workmanship but so far everything is
running on smoothly. A landscaper was
brought on board to help in redesigning
the whole project. The end period for the
Contract was extended by a month.

Wetland
The board was informed that the project is
ongoing though the rains had made the

MM
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project delay for some time. The
Contractor was given an extension end
date to May 5% 2020, Though some
concerns were raised in regards to the

project;
i. Water being released out is not
100% safe
ii. The DG requested a pathogenic lab
be established to test the water.
. A churning machine be
incorporated in the designs.

iv.  The wet area to have banana plants.

The project be ‘crushed’ so that it can beat
deadline, by 31* March 2020 the project
should be completed.

It was resolved that a small committee be
formed that will be mandated in
monitoring all projects and be providing
timely status,

One member was concerned with the
street lighting on the just completed
highway-Kisumu-Kakamega -Al, if it was
a responsibility of the Municipality or the
lights will be installed by KeNHA. The
CEC was tasked with the responsibility of
following up.

It was reported to the Board by the MM
that the trucks that had been delivered
earlier are in good shape and requested
through the board to get drivers who will
be seconded to the board, and be assigned
duties of driving the trucks.

MM

MM

CECMM

6/17/01/20
RENTAL/PREMISES
FOR THE
SECRETARIAT/BOARD

The board was briefed on the progress in
regards to rental premise for the office. The
procurement section is in the process of
finalizing the process. The board was
informed that once the landlord signs the
contract, the office will be handed to the
board.

The Chief Officer advised that all items
that will be required in the office be

MM, Procuremens
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procured at the same time or a single
tender.

7/17/01/20
RECAP ON
MAKUENI/MACHAKOS
TRIP

The Municipal Manager to prepare and
submit a report to the board during the
next board meeting,

MM

8/17/01/20
BOARD MEMBERSHIP
STATUS

Two members were to relinquish their
positions in order to accommodate the
Chief Officer and the CECM.

9/17/01/20
CHANGES IN PROJECT
PRIORITIES IMPACT.

The board resolved that solar or KPLC
lights which are closer to high mast lights
be relocated to other places which they can
be useful, Technical committee to table
report during the next board meeting on
the status and also the garbage bins are to
be relocated to locations which will have
more impact.

Mukuli Road be done under this financial
year after the CEC carrying out
consultations with KURRA. The road has
high traffic and it impacts positively on the
Municipality in that it's within the Town.

The CEC briefed members on the plans
they had in regards to repossession of
Kasarani land, it came out clearly that the
land will be levelized, murramed (walking
paths) and fenced, this should be done by
latest 31# Jan 2020

MM

CEC

CEC

10/17/01/20 PUBLIC
FORA EXECUTION

It was resolved that the Municipal
Manager and the secretariat take charge on
organization and execution of public
Forums.

10/17/01/20

The Municipal Manager explained to the
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PRODUCTION OF A
DOCUMENTARY

Board the reason of having a documentary
as it will inform the whole public on the
activities/ projects that are being
undertaken by the Vihuga Municipality. It
will act as a publicity, The Documentary
will have three phases; Documenting
before, on progress and after the
completion of the project. The board
resolved to have a Municipality
documentary.

11/17/01/20 AOB

1. The Board to write to the Chief
Officer in regards to the
outstanding allowances.

2. Municipal Board account be opened
and the budgeted amount be
deposited in the account. Opening

Mr Ahuga

Chair Finance

of the account be done after Committee
consultation with the CEC finance,
Chair Finance Committee on
required requirements.
3. A three-day induction between MM
Officials from KUSP and the
County Executives plus MCAs
(under lands Committee) be
organized.
4. The process of gazetting the Mr Ahuga
Municipal charter be concluded
within the shortest time.
12/17/01/20
ADJOURNMENT The meeting was adjourned with a prayer | Mr Seth Mbale
at 18.30hrs
CHAIRPERSON ittt s cianassscmmsseravioionsessnesassass vse DATE. Gk,
SRR B A Y A s s csarisrs s s eaaaors SEomnsa bmbirrmayrere DATE.....c.ovvvviennannnn.
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FINANCE COMMITTEE MEETING ON 28™ OCTOBER 2019 AT LANDS

BOARDROOM, ON 28/10/2019.

Agenda/ Annexed

The meeting was opened by a word of prayer from Carol Andahi.
The agenda for the meeting was developed,

Prayer

Attendance

Minutes of last meeting

Public participation

Overloading claims

Investment plan

Benchmarking

Retainers allowances/ Benefit of B.M

O N NE WN

3. Minutes last m ers 7

It was reported that in the last meeting, the budget was developed for 2019/2020. [{it was reported
each sub- county to have separate files L.e the four committees)]

4. Public participation.

From now pp issues must be brought to the Board, all matters must be approved e.g the budget.

5. investment plan; 2019/2020

2019/2020 draft was presented to the committee. It was suggested that it should be subjected to pp
projects be developed. 82million Is a balance that is to be utilized. This should be done so that this 82m
can be used. One member highlighted that there is need to spend on bearification. It was noted that Nr.
Abwere, can be consulted on regards to found about (Nyamweno + Carol)

Mrs Carol and Nyamweno to follow up with Mr Ambwere on the highway designs in order to plan for
the Majengo and Chavakall found about Beawtification: Alabanya — Barclays- to

St Claires ; the board resolved/ approved the rearification of the above named place.

= One member highlighted that through changing Mbale Municipal ground to a public part, worft
be a venture but Instead, develop a Municipal hall complex. (North end, Barclays, st claires,
equity)

- It was highlighted that next beatification phase be awarded to another ground; covered
damages, power carbons street, CRO- visit

- It was proposed that landscaping be done at the Municipal ground and also develop a mini pafs
(Board recommendation) and again it be made a Municipal ground. [next funds),

-y,
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- Bearification of that remaining stretch be tendered, street lights (4)
- Road to Tsimbalo-luanda [ The sec, Ag manager + T.T.1) to look on how the faod will be done.
- Proposed by Siman| and seconded by Ahuga.

6. Public participation

The director public participation to the committee through the budget of pp and the list of stakeholders
whom are eligible to attend. He explained that the county has a list 8,000 stakeholders: One member
highlighted that professional bodies and unions are to be included in the pp. The Board member be
included in presentation. Amongst the facilitation, the Board will take charge. He highlighted that
security, mass production of the document and program was needed hence water to be budgeted. The
dates for participation will be communicated through media. (Budget for publicity, security)

Through the board, it was approved with amendments of the finance € committee. Proposed by
Nyamwero and seconded by Simani.

Utilization of 82M, the engineer to develop a request.

The committee expressed concern ( Tech and finance) about the drawings presented by showmax. In
the previous presentation, the board had made revenation that showmax prevent to the Board water
presentation. As a redsolution the manager to write to CO to request showmax to owner up and presest
their presentatgions to the Board. Owen the urgency in which to procure for the same, this be before ar
by 14Nov 2019,

- Tsimbalo —Lwanda road to be done in collaboration with T.l department in terms of I.e drawing
Beo's and tendering.
- One member highlighted that H2 important to do just more than the street lighting. Again
development of municipality complex. Members identified street lights in certain areas.
- The parks; should b e private- public partnership. In that we have water, tourism and the privage
entity.
- Mudete Road, has to be paved, tarmacked well. This should be made properly and be reserved
to as carpark. At Chav akall b ehind the serial, the road drainage has to be improved.
- (urban socijal economic —link up with Lee)
One member highlighted that the secretarial to follow up with the department on street
yarming
Wagiku- trenching etc — found out by Lee.
a. Urban—-53.5M
b. Conneduty -134M
¢. Stumwater —50M
d. Supervision-12.5M
Total 250M

=




COUNTY GOVERNMENT OF VIHIGA

DEPARTMENT OF PHYSIKCAL PLLANNING, LAND AND HOUSING

VIHIGA MUNICIPAL BOARD
P.O BOX 344-50300
MARAGOL!

NO NAME DESIGNATION 1D NO SIGNATURE
¥ David Kikanye Chair —sub - committee | 7926086
2. Phares Adamba Municipal engineer 1849078
3. Nicholas M Simani Member finance 7868586

committee

4. Andrew Ahuga Member 5122536
5. Isaac Nyamweno Member 9314732
6. Carolyne Andahl Member 13749200
7. Lumumba wilberfoce | Administrator 29354419
8. Lee Kelonye Jumba Economist (sec) 28765350
9. Bongo Ngosenywi Director pp 22208806
10.

11.

12,

13,

14.

15.

16.

17.

18.

19.

20,

2



FINANCE COMMITTEE MEETING ON 28™ OCTOBER 2019 AT LANDS
—_—— =PRI UN 28 OCTOBER 2019 AT LANDS
BOARDROOM, ON 28/10/2019.

Agenda/ Annexed

The meeting was opened by a word of prayer from Carol Andahi.
The agenda for the meeting was developed, \ ¢

Prayer
Attendance
Minutes of last meeting % >
Public participation . : iy ®
Overloading claims i .
Investment plan

Benchmarking

Retainers allowances/ Benefit of B.M

®ND N s W

3. Min last meetin ers arisi

It was reported that in the last meeting, the budget was developed for 2019/2020. [(it was reported
each sub- county to have separate files |.e the four committees))

4. Public participation.

From now pp Issues must be brought to the Board, all matters must be approved e.g the budget.

.

5. investment plan; 2019/2020 2 oy

«.
2019/2020 draft was presented to the committee. It was suggested that it should be subjected'fo pp : .'}; :
»
projects be developed. 82milllon is 2 balance that is to be utilized. This should be done so that thb 82m . ! s
can be used. One member highlighted that there is need to spend on bearification, It was !btadthat Mr. = . ﬁ

Abwere, can be consulted on regards to found about (Nyamweno + Carol) 3 "f : "'
Mrs Carol and Nyamweno to follow up with Mr Ambwere on the highway designs in order to plan for R " :‘T:_, v

the Majengo and Chavakali found about Beawtification: Alabanya — Barclays- to
-~
St Claires ; the board resolved/ approved the rearification of ihe‘aﬁ'dve named place. ’ oy

e 3
One member highlighted that through changing Mbale Municipal ground to a publlc part, won't :‘
be a venture but instead, develop a Municipal hall complex. (North end, Barclays, st claires, 1 ‘.
equity) s
- It was highlighted that next beatification phase be awarded to another ground; covered , ,.\G A
damages, power carbons street, CRO- visit FP
It was proposed that landscaping be done at the Municipal ground and also develop a mlnl park o
(Board recommendation) and again it be made 3 Municipal ground. {next funds). !
> 2 s W 6l
Lo 0P L - - -,
- 5 : :‘ \:
ey =%
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- Bearification of that remaining stretch be tendered, street lights (4)
- Road to Tsimbalo-luanda ( The sec, Ag manager + T.T.1) to look on how the food will be done.
- Proposed by Simani and seconded by Ahuga.

6. Public participation

The director public participation to the committee through the budget of pp and the list of stakeholders
whom are eligible to attend. He explained that the county has a list 8,000 stakeholders»One member
highlighted that professional bodies and unions are to be included in the pp. The Board member be
included In presentation. Amaongst the facilitation, the Board will take charge. He highlighted that
security, mass production of the document and program was needed hence water to be budgeted. The
dates for participation will be communicated through media. (Budget for publicity, security)

Through the board, it was approved with amendments of the finance e committee. Proposed by
Nyamwero and seconded by Simanl.

Utilization of 82M, the engineer to develop a request.

The committee expressed concern ( Tech and finance) about the drawings presented by showmax. In
the previous presentation, the board had made revenation that showmax prevent to the Board water
presentation. As a redsolution the manager to write to CO to request showmax to owner up and present
their presentatgions to the Board. Owen the urgency in which to procure for the same, this be before or

by 14Nov 2018.

- Tsimbalo — Lwanda road to be done in collaboration with T.l department In terms of i.e drawing,
Beo's and tendering.
One member highlighted that H2 important to do just more than the street lighting. Again
development of municipality complex. Members identified street lights In certain areas.
- The parks; should b e private- public partnership. In that we have water, tourism and the private
entity,
- Mudete Road, has to be paved, tarmacked well. This should be made properly and be reserved
to as carpark. At Chav akali b ehind the serial, the road drainage has to be improved.
- (urban socilal economic <link up with Lee)
- One member highlighted that the secretarial to follow up with the department on street
yarming
- Wagiku- trenching etc - found out by Lee.
a. Urban—-53.5M
b. Conneduty-134M
c. Stumwater - 50M
d. Supervision-12.5M
Total 250M

AN




COUNTY GOVERNMENT OF VIHIGA

DEPARTMENT OF PHYSIKCAL PLLANNING, LAND AND HOUSING

VIHIGA MUNICIPAL BOARD
P.0 BOX 344-50300
MARAGOL
NO NAME DESIGNATION 1D NO SIGNATURE
1. David Kikanye Chair —sub - committee | 7926086
2. Phares Adamba Municipal engineer 1849078
3. Nicholas M Simani Member finance 7868586
committee

4, Andrew Ahuga Member 5122536
5. Isgac Nyamweno Member 9314732
6. Carolyne Andahi Member 13749200
7. Lumumba wilberfoce | Administrator 29354419
8. Lee Kelonye Jumba Economist (sec) 28765350
9. Bongo Ngosenywi Directar pp 22208806
10.

11.

12.

13,

14

15.

16.

17,

18.

19.

20.




Benchmarking

The committee revised the life of Bench and proposed dates is follows ( 11 - 22" November) factor in

Conference in Kisumu ( 6™ -8" Nov 2019)

A conference on urban cities organized by Town Association of Kenya at, K,enya. The YMB has been
officially invited to Kisumu. Reg fee 20,000 shillings per participant. The finance was asked to prepare a
budget for facilitation, It was proposed that ( In respect of the conference Ikn Kisumu, the committee
approved that the manager, the CO, 4 committee members, | The chair), chairperson and the
administrator attend the above meetings.

n etainer Allowances.

The committee learned that the CO chair, had written tol SRC recommendation values allowances for
board member in regards to sitting + Retainer allowances, The committee requested the chaikrman to
come up with more details over this.

Dutstanding claims/ Allowances for Board Members

All outstanding claims regards to members be p;aikd in full. Finance e records b e developed well,
showing the minutes and records of payments. The chair asked Mr, Ahuga to follow up on out standing
allowances for the Board. The board to develop a plan and budget in advance e for the Board meeting.
(The secretariat to work on this), Ahuga to work with the secretariat)

AOB

- The final budget for pp was presented, of proposed by Simani and seconded by Mr. Nyamwero.
- Liase with Otom and also visit to Tsimbalo road; showmax be called to former meating.

- The chair committee; thanked members who attended the meeting

- The meeting ended with a prayer

'\'\‘;
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MINUTES OF A SPECIAL MEETING OF THE VIHIGA MUNICIPAL BOARD HELD ON
5™ JUNE 201% AT CIALA RESORT FROM 5.00PM

N

PRESENT

1 DORCAS WODERA - CHAIR (HR)

L Lucy ual « CHEFF OFFICER

3 ISAAC NYAMWEND — BLANNING

4 SFTH AMBALE AUDIT

S DAVID KIKAYA - FINAMCE

6. MWANAIDIABDY KT

7. CAROLANDAHI - SOCIAL SERVICES

£ DUNCAN KURIA - ALTERNATT MEMBER (CEC)

2 MIRUS AMAYE AG. MUNICIPAL MANAGER

10 ANDREW AHUGA - SECRETARY

AESENT WITH APOLOGY

1. ENG JOSPHAT AMADI - CHAIR
2. NICK Sinan! SURBLY CHAIN

AGENDA

| SECRFTARIATY

7 GEMICE SPALT

3 STATUS IMPLEMENTATION CGR WASTE COLLECTION & DISPOSAL PLAN,
4 PLANNING & BUDGETING

Min. 1. 05/6/19 SECRETARIAT

The meeting noted the officil sppomtmem of Ur i=irus Amayt 10 the Board 35
Acting Manuger with immedidie effect

The chaw also noted that four members of szaf! had been seconcea 10 the Board
SecEtaiEl, namely, L







<. PLANNING AND BUDGETING

The meeting noted the huge stridas that bad besn made duning the wvvhhp at
CIALA RESORT from Monday 3' 1o Wednesgay 5" June 2019. However i order to
tomplete the exercite members soughl 1o mest with the consultant who
dealing with beautification and roads projects within the municipality. This is in
order that he can put the Board in thee picture, concept and design. Once the
Board conceptualizes the projects the Board can then make informea decisions in
approvang the plans and Ludget progess

The meeting therelore rescived

(a) That the chief will invite the consuitant 21 tha sarliest apportuhity

(b That the secretanat organise fur # workshoo woef. Wednesaay 127 June 1o
Friday 187 June 2013 Having budgeted for kihis 10 million proposad fos the
Board In 2013/2020 County budgel. i was necessary to budget for the
Urban Institutional Grantiu 1 G | ang Urhan Dewelopment Grant (UDG)
within this month of june thus the necd for the 3 days workshop

Sian R‘r; = év._ hrn'J-.
Y. -/ e

Setivtary




MINUTES OF VIHIGA MIUNICTE AL BOARD MEMBERS M1 ETING HELD Al
LANDS BOARDROOM ON 10" JANUARY 2019
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MINUTES OF A SPECIAL MEETING OF THE VIHIGA MUNICIPAL BOARD
HELD WITH H.E. THE GOVERNOR ON FRIDAY 28" MAY 2019 AT THE
GOVERNORS BOARD ROOM FROM 11.00 AM

PRESENT

" Ok W e OTTICHILD

H1 DR PATRICE SIS

HON BN Li KFESFED

LSPHAT AMADY

& DORCAS WODERA

LA ANDAM

HAMEALE

VOE SINAN

AC NYAMWING

I FROV. DAVID KIKAYA

YANAID ABRL

HeCAN R LINIA

ANDEHEW AHUIGA

IN ATTERDANCE

» GOVERNGH { PRESIDING)

LEPUTY GOVERNOR

CECM, PHYSICAL PLANNING, LANDS & HOUSING

CHIET OFFICER, IMHYS. PLANNING, LANDS & HOUNZING

BOARD CHAIR

VICE CHAIR

SOCTIAL SERVICES

ALIDSY

SUPPLY LHEAIN

~ PLANNING

- FINANLCE

Al MUNICIPAL MANAGER

SECHETARY

Ap COUNTY SECRITER







Fesignanion of the acting Manage:

Commumcation between the Executive and the Soud ~,
Lach of Bench marking ana training

Lack of infotmation conewemng budpety

Bsues sutrounding [ Amay(’s co option

Baitig i the dark segarding £USH peojects stati

5. RESIGNATION OF MUNICIPAL MANAGER

The acting manager confiumed thil he hsd written o resignation latier bt had offered to dead
with 1he World Bank atsensenent at hand.

He attriblited his vesignotion Lo challinges winh Saard members reloted fo the number of
suthotized meetings, transport allowances and the hoavy work load hawving 10 do evarything
sire Wandedly.

The mesting conflitmed that the & TERTNGS recommenai by SRC ware in ofder thotgh the
windiw o have special mewtings convened by st lesst 173 of the board members was open
Specul meetingy could be convened without Tinsit s long o the agendas are (ustified
Furthermone the option of organ g warkshops 1o deul with lsdtitutional and capacity baridiog
coula hinty 1o recuce 1he need for nuimerous Board migetings

On issties regaitding intissnretation o/ Ow Lew, fitantes and 1he SRT circular, the manager was
aawised 1o consult with begal suthorties in eeder 10 make mtormed deasiony. AL This point a
member obsetved that thele wit & probilem af a1tiude ana parception wherety the Bostd
metnbiers ware wewed 10 be ertravagant and on 3 money making mission. He did not
underctand whethes the Bows wa rrparted 8 et or complementary 10 1he Savernment.
Dittlnsians around Laedltation of o twkets 1 tor Roarg mestings wos fruitfil to the elfect
that s tickets cou'd be provided tir duty A6 I8 the cave with the Econ. Forum snd otheér Bosrds.

Membess ratiad the pererimsl mawe af ek of faciitation wheretly HE ruled that the Municipat
Beate stoutd not be yi tim of non sutrender of i essed by individuals in the department. Any
such tirancial bottiinecks inouia te raed nd roscived catinel. He confiemed that catrinet
el approved and Stocated kshe 14 million for Ges b the Board

13. SECONDED STAFF

The TEOM Gutliten an exerone than had besn undertabon ta source sttt from within the
ssetutive He s3ld that the exercne was @i licult ahd produced & simple of & letter which
Inticated that 1tafl, 4 i numiel. had simply beer given pdditions duties 18 setve on the
Mol Board oy oppesnd 10 actudl vecoidimnnt Ihese wore




e

miernal gugitor

Social impact enviconmuentalist
Fcononne plannee

Accauntan|

HL the Governor asaured membuers that 2 team of mterim tochnical staff would be seconded
and b in plbee within o week a3 the Soard prepates 16 sdvertise for sttt than will be engaged
On g Tull tume bl He then sought views from mombers TERATUINE INE vacancy of the acting
Municipal Marager's position A member paintnd wut thar the replacement of an acting
manager was at the discretion of the Govermor. This view was supported by the niember Iates
mihe meeting with reference bo the Vihiga Mumitipal Cnarter, arncie 6,7.1 which was resd as
follews = when the Mumcipal Manager » tumporaedy disatiod trom acting as Municipat
Marager. or whed the office becomes vacant, the County Governor 1hall dppoamt a aualified
person s aeting Municpal Manager © 6.7.2 ° The County Governor shill inform the C P S 8. of
wch ppommtenems within 7 days.”

The meeting noted the need (o feseite the Vihiga Municipal Churtes 24 reguired by law albent
W reguared smendmonts

6. PROJECTS STATUS

The Chet Gificer oxplamen the 1ol of (e County Projects Coordination Team | £ B C 1) which
e Ne3eec and NES worked with Trom even betdee insuuration of the Boatd and with which
e wil] prepane roports on e status o clecty She however, lnted ¥USP progects that had
DEan anvertised and tendered e Inllows

| 1 garhage compacting trick / 10 annitieinis 7 awardsd 10 UV EA
I 210 tonne exvaustied / 11 applicants / awardad to ISUZU £.4
] 130 tanne ship loades f avwardad 1o BUU i A
IV Pabrication & instaltaticn o garhage tirs
Vo Enviranment and Soerl mpact / swaraed to Chomas Conmsultants
VI High mast toodtig s
Vil Heautitication
Vit Fitr Mydiam

The meeting learnt that, a1 1he moment: withoul b secietatiof, the Senattinent hatd to eNgIge
county engmers and siall 1o sobarvice imslnmedtation o ardicets Onee the Bowrd recrut
rebrvant statl, ine Board will be rettesented g tha precuresrent ant! impteramtation of
PIOARCTS aNa Rroframs z
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3. PREVIOUS MINUTES ~

The Hourd Secretary read the minuies af 25" Apeil 2019, The minutes wera proposed by Sar
Amitale and sexonted by Caral Andah

4 MATTERS ARISING
N/A
EMMERGING ISSUES

A ASSESSMENT

the ablpeing Murscipal Marager anda that his sesvices will continue 1o be valuable to the Bparg.
The CEC A itod that tus aption 1o defegate an alternate member to the Board may result in
u's continued service (o 1he oo

Winat meeting with Ihe consuliants 1hat had b tont from the Urten Devalopmens
Hemanment [ ULD.D. | the €O Manage and the CPTT bad 10 elaborate issues reloted 1o

WL Ofices. capacitivg tacling, walling, minutes on the wetsite. nathees for puiie
PRIDRAUON on the webkite, pliny ¢t A main thallenge was to align the County Wkan
Ostutional Development Steategy (CUIDS) with the CIOP

The Munager confirmmd that he heg recened the County Environment Palicy on Solie Waste
Wunupement feger 1he C£ C 0 Water, Enviranment & Energy. This documsent war extremnly
vital for the sssessmant He aho 100k 1he consultants to view our newly instafted and umigoe
G185 lub which 546 seoren Rreaty ror 1he avsessment.

MammBere larnt thar the fiest Bssesaient leoupled wih traming) was gone eorlier in Kisutmy
Mardy 1o confirm whether we had un investment Development Man (1DeF 1. soatisl dste wnd
AHIENORIITE PrOCUTEmont Structine

e vecwit stsessment was the 2™ Asmssment forfunding 15 vt to come, whireby the Bosrd
will o to do early preparution

b LUN. HARITAY ASsEraty
This 4 a0 Gepinaanton whieh nas Sevrlooed tram the it ALGAS, anu phugs into

I Safor oties | gistiaty |
ll united Citles and Logal Eomweromant Authontes winet deal with
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